
your data. compare and improve.

PRORAGIS Large Agency – Introduction

It’s now easier than ever to start your PRORAGIS profile.  PRORAGIS Large Agency is designed so that your
agency can enter essential operations in a streamlined way to start taking advantage of data reports that will 
help your agency now and in the future.  The goal of PRORAGIS Large Agency is to provide you with the best 
research available while keeping your input time to a minimum.  We encourage agencies to complete all seven  
survey sections of their PRORAGIS profile so that you can receive the full benefits of PRORAGIS but we understand 
that you have to start somewhere.  Get started on your PRORAGIS Large Agency profile today!

Note:  To be classified as a 'Large Agency', your agency must have a budget of over $4 Million or more than 25 full-time
employees, or a jurisdiction population of more than 35,000. All information filled out under this PRORAGIS Large Agency
Profile will be populated to the respective sections of your online PRORAGIS profile. To obtain the full benefit of the 
PRORAGIS database you will need to complete all seven survey sections of your PRORAGIS profile. 

 

PRORAGIS Operations Large Agency - Content

The sections and elements are as follows:

A. Operating sections

1. Jurisdiction Information

2.    Department Structure and Responsibilities

3. Programs Information

4. Budget/Funding – Annual Data

5.

    Facilities6. 

Personnel Information

7. Parklands – Land Information

PRORAGIS Large Agency
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PRORAGIS Operations Large Agency Strategies

Materials needed:

Jurisdiction Questions – Obtain the jurisdiction budget and the Quick Facts Census page. The land area can be 
found at the bottom of the Quick Facts Census page.

Specific Department Responsibilities Questions – These are Yes and No answers and should be fairly obvious. 
If you don’t know who provides the function leave it blank. Also, if you do some work and another agency 
does some work, answer Yes or No depending on who does the majority of the work. 

Programs Information Questions – If you are not familiar with the recreation programs gather the last year's  
program promotion documents for reference. Either the budget or Recreation Director should be able to provide 
an attendance number.

Budget/Funding – Annual Data Questions – You will need a copy of your agency’s operating and capital 
budget. They may be in separate locations in the budget. The department’s Total Operating Budget (TOB) 
includes all expenditures for the year. They may be shown as Personnel, Operations, and Capital or Equipment. 
Sometimes the TOB is made up of monies from various separate sources such as revenue funds, enterprise 
funds, independent tax sources such as levies and similar. Be sure to include all sources that affect your 
agency's operation.

Personnel Information Questions – The personnel information may be summarized in the budget. If it is not 
ask for the related printouts for full-time staff with all charged benefits, and the non-full-time printouts with all 
charged benefits. If you’re fortunate your HR person can provide you with the answers.

Facilities Questions – Again, a lengthy list but all Yes or No questions. If you are unsure leave the facility blank. 
Many agencies have a matrix that shows parks on one axis and facilities on the other axis. If you don’t have 
one it may be worth creating because it will help with your GIS element as well.

Parklands – Land Information Questions – The Park Director should have the overall attendance for the parks 
and facilities. Make sure it includes the program attendance number given earlier. A distinction is made between 
parks with public facilities and sites owned by parks that may be maintenance facilities, undeveloped land, small  
parcels, etc.

www.NRPA.org/PRORAGIS   •   2
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 Department Contact Information
 

Department/Agency Name (This is how your agency will appear in PRORAGIS) 

Jurisdiction(s) Served 

Department Street Address 1 

Department Street Address 2 

Department City 

Department State 

Department Zip 

Department Primary Phone 

Department General E-mail Address 

Website (if department does not have website, enter "none") 

PRORAGIS Primary Contact 

Contact Name 

Title 

Phone 

Street Address 1 

Street Address 2 

City 

State 

Zip 

E-mail 

PRORAGIS Secondary Contact 

Contact Name 

Title 

Phone 

Street Address 1 

Street Address 2 

City 

State 

Zip 

E-mail 
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  Please enter the fiscal year for the data being reported:

The data below is needed to    more accurately determine which cities/counties/entities are the best match for another 
department seeking a benchmarking source. It also allows PRORAGIS to calculate ratios for per capita costs revenues, 
population density and many other data sets of value. 

A jurisdiction is a recognized parent of yourr organization, if one exists, or the geographic boundary of your ttax base. 
••	 It is possible that you are your own jurisdiction, as may be the case with certain special taxing districts such as 

East Bay Regional Park District in California. 
••	 In most cases the jurisdiction will be related directly to the department. 

o	 Eagan Parks and Recreation Department serves the citizens of Eagan, MN. 
••	 In other cases there may be different or overlapping jurisdictions. 

o	 The Community Recreation Program for MN Independent School District (ISD) 196 serves part of the 
Eagan residents as well as some citizens from other nearby communities. The IISD 196 jurisdiction is the 
school district boundary. 

••	 Jurisdiction does not necessarily equal service area. 
o	 Perry IA, a community with a population of almost 8,,000, has another 2,000 – 2,500 residents of farms 

and surrounding small communities served by the Perry Parks and Recreation Department. The 
jurisdiction is the city of Perry. 

Juriisdiction Informattion 

1. Jurisdiction Name 
Provide the legal name of the jurisdiction you serve (e.g., City of XXXXX, etc.)) 

2. Jurisdiction Country 
�  United States � Cannada � Mexico �� Other _______________________ 

3. Jurisdiction State/Province 

4. What is the  that your incorporated jurisdiction serves?Total Area 
Acres 

Sq. Miles 
Hectares 

5. What is your department’s jurisdiction type? ______________________ 
6. Jurisdiction Total Operating Budget $ 

7. Jurisdictionn Total Capitaal Budget $ 

8. Please indicate any other publicly funded service providers
 operating in your jurisdiction (check all that apply): 

�Charter Sc �Police Ath 
�YMCA/YW �Boys and G 

�Another P �Other ___ 

chools hletic League 
WCA Girls Clubs 

Public Agency ____________ 

(PAL) 

___ 
http://quickfacts.census.gov/qfd/index.html

9. Jurisdictionn per Capita IIncome (fromm census data or estimatess) $ 
10. Jurisdictionn Median Household Incomme (from cennsus data or eestimates) $ 
11. Jurisdictionn population (estimate if nnecessary)? # 
12. Percentagee of jurisdiction population younger thaan 18 years oof age %% 
13. Percentagee of jurisdiction population older than 665 years of agge %% 
14. Percentagee of jurisdiction population below the ppoverty line %% 
15. Jurisdiction 

(from census 
n population 
s data or estimat 

growth rate 2 
tes) 

2000-2010 %% 

www.NRPA.org/PRORAGIS   •   4
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Jurisdiction Information 


16. Jurisdiction Ethnic Distribution (will not necessarily total to 100%)

White/Caucasian Persons %% 
Black/African American Persons %% 
American Indian/Alaska Native Persons %% 
Asian Persons %% 
Native Hawaiian/Pacific Islander Persons %% 
Hispanic or Latino (any race) or Spanish Origin Persons %% 
Other (please specify):_____________________________ %% 

Departments Details are focused on benchmarking. Information about boards and organization structures,  including 
department responsibilities can help  explain variances in ratios and make the benchmarking exercise more accurate. 

Boaards 
1. Does y 

(If no, ple 
section ti 

our departm 
ease skip the Go 
itled “Specific D 

ent/agency h 
verning and Adv 
epartment Respo 

ave a board? 
visory Board sect 
onsibilities.) 

tions and go direectly to the �Yes �No 

2. If yes, is it a governing board or an advisory board? �Governing �Advisory 

Govverning/TTrustee/PPolicy Boaard  (if you have a Governing/Trustee/Policy Board please answer the following questions) 

1. Is your governing board appointed or elected?? �Appointed 
�Elected 

2. Is your governing board Independent? �Yes �No 
3. Are the board members paid? A stipend or salary beyond meeting expenses. �Yes �No 

If yes, on average, how much is each board member paid annually? $ 
4. For what is the governing board rresponsible? 

(check all tha  apply)  
�Approves �Approves 
�Approves 

�Sets Tax Rates 

�Trustees of fees and chaarges revenue 
�Approves Capital budgets and Projects 

�Interactin 

�Other___ 

Policies Staff Hires 
Budgets g with the public 

____ ______________ 
Advvisory Boaard (if you have an Advisory Board please answer the following questions) 

1. To who 
(check a 

m does the  
all that apply 

advisory board 
) 

d give advisory services? �Departmen �City Mgr./
�Elected Co �Mayor or  
� Other____ 

nt Head Admin. 
ouncil Elected Chair 

___________________ 
2. For what is the advissory board responsible?

 (ccheck all that apply) 
�Reviews Bu 

�Reviews Po 
�Reviews St �Reviews F

�Reviews C 

�Interactin 

� Other____ 

udgets 

olicies 
taff Hires ees and Char

apital Projec 

g with the pu 

___________ 

ges 
ts 

blic 

________ 
3. Are the board members paid? A stipend or salary beyond meeting expenses. �Yes �Noo 

If yes, on average, how much is each board member paid annually? $ 

www.NRPA.org/PRORAGIS   •   5
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The f 
This q 

following sect 
question is as 

tion represen 
sked to aid in 

nts specific de
 enchmarkin 

epartmental r 
ng epartme 

responsibilitie 
nts with simi 

es that are of 
lar responsib 

f interest to m 
bilities. 

many other deepartments. 

1. Does yoour departmeent... Yes No N/A If No, 
responsibl 

please list 
e organizationn 

a. Provide ecrea tion programmming and serrvices � � �
b. Opperate parks and facilities � � �
c. Maintain streett trees and medians � � �
d. Ac 

Na 
ctively manag 
atural or passive 

ge open space 
ely developed lan 

e 
nds. 

� � �

e. Maintain publicc school grounds and recreeational faciliities � � �
f. Ma 

Th 
gr 

aintain jurisdi 
his might include 
rounds and simil 

iction public a 
e the police and 
lar. 

areas 
fire stations, librrary grounds, citty hall � � �

g. Manage major aquatic compplex � � �
h. Manage or maiintain public ccemeteries  � � �
i. Maanage or mainntain fairgrouunds � � �
j. Maaintain, manaage or lease inndoor performming arts cen nter � � �
k. Manage historic properties � � �
l. Administer or mmanage farmeer’s markets � � �
m. AAdminister commmunity garddens � � �
n. Manage large pperformance outdoor ampphitheaters � � �
o. Ad 

st 
dminister or m 
tadium/arena 

manage profe 
a/racetrack 

essional or coollege-type 
� � �

p. Ad 
sp 
dminister or m 
ports complex 

manage tourn 
xes (Basketball, 

nament/even 
, tennis, fitness, 

nt quality ndo 
indoor track, et 

oor 
tc.) 

� � �

q. Ad 
sp 
go 

dminister or m 
ports complex 
olf, skiing, fishing 

manage tourn 
xes (Any of a va 
g or gun sports, 

nament/even 
ariety of venues 
etc.) 

nt quality ut 
from team spor 

door 
rts to � � �

r. Co 
Fe 
onduct major 
estivals, carnival 

jurisdiction w 
ls, annual celebr 

wide special e 
rations or events 

events 
s, etc. 

� � �

s. Ha 
th 
ave snow plow 
han in the par 

wing or leaf c 
rks 

ollection respponsibility othher 
� � �

t. Pro 
in 
ovide environ 

nterpretive pr 
nmental educ 
rograms 

cation or natuural history 
� � �

u. Otther ________________________ � � �
v. Otther ________________________ � � �
w. Other ________________________ � � �

www.NRPA.org/PRORAGIS   •   6
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Department  Structure and Responsibilities 



 

 

 

 
 
 

 

 
 

 

 
  

  

 
   

 

 

 

 

 

  

 

 

 

 

 

  

  

 

    

 

    
   

 
 

 

    

    
    
    
    

  

    

    

 
 

 

 
 

 

 

 
 
 
 
 

 

 

 
 

 

 
 

 
 
 

Department Organization Hierarchy 

1. Please 

Top Le 
� �

Second Level Position: 
� �

Third Level Position: 
AssistantCOO/CAO/CFO 

SuperintendentCEO 

�� Director Superintendent 

indicate the j

vel Position: 

ob titles associated with  

� Executive Director � Commissioner 

� Deputy Director 

� Manager � Chief 

your top three positions in your depart 

� Other_________________ 

� Chief � Other_________________ 

� Other_________________ 

ment. 

Department Functions - Information Technoology 

2. Does y 
System? 

our department have an automated Recreation 
Management �Yes �Noo 

a. If yes, is the system for program/activity registration only? �Yes �Noo 
b. If yes, is the system for recreation program management only? �Yes �Noo 
c. If yes, is the system for recreation systems management only? �Yes �Noo 
d. If yes, is the system web-based? �Yes �Noo 
e. If y es, who has p rimary respo nsibility for a pplication 

ad ministration and mainten ance? 
Dept. 
�

Juris 
�

s. O 
______ 

Other 
__________ 

3. Does y 
Manag 

our departm 
ement Syste 

ent have a Co 
m (CMMS)? 

mputer-aided Maintenancce 
�Yes �Noo 

If yes, is the system web-based? �Yes �Noo 
If yes, 
and m 

who has prim 
aintenance fo 

ary responsib 
r each of the 

bility for appl 
following: 

ication administration Dept. Juriss. OOther 

a. Grounds maintenance � � ________________ 
b. Forestry/Horticulture/Landsccaping � � ________________ 
c. Bui lding and stru ctures main tenance, including roads and 

pa rking lots     
� � ________________ 

d. Fleet maintenance, including licensed, rolling stock � � ________________ 
e. Non-motorized and small engine repairs � � ________________ 

www.NRPA.org/PRORAGIS   •   7

 

 

 
 
 
 
 
 

 

 

  
  

    

 
 
 
 
 
 

 

 

 
 
 
 
 
 

4. Does your department have Automated Admi nistrative Systems? �Yes �Noo 
If yes, who has primary responsibility for appl ication, administration 
and maintenance fo r each of the following: Dept. Juriss. OOther 

a. Budget tracking � � ________________ 
b. Purchasing � � ________________ 
c. Time and attendance � � ________________ 
d. Accounts payab le � � ________________ 
e. Accounts receivable � � ________________ 
f. Workmen's compensation records � � ________________ 

 

 

 
 

 

 
 

 

 
 

Department Func tions - Risk Management 

For the 
respons 

following de 
sibility for... 

partment functions, who has primary Dept. Juriss. OOther 

a. Safety � � ________________ 
b. OSHA compliannce � � ________________ 

5. 

Department   Structure and Responsibilities  



 
 
 
 
 
 

 
 
 
 
 

 

 

  

 

  

 

  

 
 
 
 
 
 

 
 
 
 
 

 

 
 
 
 
 
 

 

 
 
 
 
 

Department Func tions - Financces 

For the 
respons 

following de 
sibility for... 

partment functions, who has primary Dept. Juriss. OOther 

a. Budgets  � � ________________ 
b. Grants � � ________________ 
c. Strrategic and business plann ing � � ________________ 
d. Pu rchasing � � ________________ 
e. Ac counting � � ________________ 
f. GASB-34 Admin istration � � ________________ 

Depaartment Func tions - Huma n Resources 

7. For the 
respons 

following de 
sibility for... 

partment functions, who has primary Dept. Juriss. OOther 

a. Recruiting, hiring, and retention � � ________________ 
b. Training and development � � ________________ 
c. Time and atten dance � � ________________ 
d. Wage and salary schedules � � ________________ 
e. Fringe benefits � � ________________ 

www.NRPA.org/PRORAGIS   •   8
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Department Func tions - Opera tions 

8. For the 
respons 

following de 
sibility for... 

partment functions, who has primary Dept. Juriss. OOther 

a. Faccility anagement � � ________________ 
b. Environmental anagement � � ________________ 
c. Historic reservation � � ________________ 
d. Park Rangers, Police � � ________________ 
e. Marketing � � ________________ 
f. Aquatics anagement � � ________________ 
g. Water esources anagement � � ________________ 

Department Func tions - Maint enance 

9. For the 
respons 

following de 
sibility for... 

partment functions, who has primary Dept. Juriss. OOther 

a. Grounds aintenance � � ________________ 
b. Building aintenance � � ________________ 
c. Bridges, oads, and arking aintenance � � ________________ 
d. Fleet aintena nce � � ________________ 
e. Forestry (includes horticulture, landscapes, nursery operations, etc.) � � ________________ 

Department Func tions - Planni ng and Development 

10. For the 
respons 

following de 
sibility for... 

partment functions, who has primary Dept. Juriss. OOther 

a. Master lanning � � ________________ 
b. Sitte lanning � � ________________ 
c. Capital cquisit ion � � ________________ 
d. Capital evelopment � � ________________ 
e. Capital esign � � ________________ 

m
m

 p

m
mr

m
m

m
mr  p

 p
 p

 a
 d
 d
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Proograms Innformation 

The ddata requesteed in this secttion will alloww us to calculaate ratios succh as cost perr attendee, reevenue per attendee, and 
speciifics about programs that may result in identifying pprogram best practices, beenchmarking aand grant oppportunities 
for yoour departmeent. 

1. What is y 
classes an 

our total ann 
nd small even 

ual number o 
nts? 

of participantts attending pprograms, # 

2. Does your departmentt charge non--resident feess? �Yes �No 
Programs Offeredd 
1. Does your departmentt offer the folllowing progrrams or classees? Yes No 

aa. Visual rtts and rafts Painting, drawing, pottery, scullpture, etc. � �
bb. Performinng rts Music,, dance, drama, poetry, etc. � �
cc. Health annd wellness CCooking, gardeniing, balance, yogga, etc. � �
dd. Fitness Aerobics, Zumba, spinning, etc. � �
ee. Martial rts Karate, judoo, tai chi, etc. � �
ff. Trips and tours Excursioons for entertainnment or shopping, etc. � �
gg. Organized 

Baseball, s
d team sports 
softball, soccer, 

s 
basketball, footbball, lacrosse, Swwimming, field hhockey, etc. 

� �

Does yoour departmeent run youth sports leaguees? � �

Does yoour departmeent run adult ssports leaguees? � �

hh. Golf program � �
i. Tennis programs � �
jj. Water saffety � �
kk. Environmmental Education/Nature Sttudy/Cultural History � �

2. Does your departmentt offer the folllowing opportunities? Yes No 
aa. Summer amp If yes, how 

Numbe 
w many week 

er of campers 
ks of amp? 

s per week: 
________week 

_______Campe 

ks 

ers/wk
� �

Does yo 
Do you pr 

our departme 
rovide snacks an 

ent provide fe 
nd meals for par 

eeding progra 
ticipants or do th 

ams for summ 
hey bring food f 

mer camp? 
from home? 

� �

bb. Before annd after schoool programs � �

Does yo 
program

our departme 
ms? i.e. Do you 

ent provide fe 
serve breakfast 

If ye 

eeding progra 
to participants? 

es, how many 

ams for efore 
? 
y participants 

e chool 

per week? 

�

_____Participaants/wk 

�

Does yo 
program 

our departme 
ms? i.e. Do you 

ent provide fe 
provide snacks o 

If ye 

eeding progra 
or meals for part 
es, how many 

ams for fter 
ticipants? 

y participants 

chool 

per week? 

�

_____Participaants/wk 

�
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Proograms Innformation 

2. 
(cont’dd) 

Does your departmentt offer the folllowing oppo rtunities? Yes No 

cc. Preschoo l � �
dd. Full aycaare Mon - Fri 77 AM to 6 PM, ettc. � �
ee. Specific een programs � �

ff. Senior roograms � �
 Does yo

 If 

our departme 

f yes, what is 

ent provide m 
If yes, ho

 the average 

meals for senio 
ow many mea 
number of se 

ors? 
als are served 
eniors served 

d annually?  
 per week?  

�
_________ 
______senio 

_meals 
ors/wk 

�

gg. Programss for people wwith disabilitiees � �
 Does yo 

activitie
our departme 
es? 

ent make accoommodation for inclusion in
� �

 Do you 
disabilit

conduct ndiv 
ties? 

vidual ssessments of clie nts with signiificant 
� �

 Do you 
disabilit 

provide prog 
ties? 

gram opportunities for peoople with signnificant 
� �

hh. Community gardens  � �
 Does yoour departmeent manage a n edible gard en program?? � �

 Does yoour departmeent manage a farmer's marrket? � �
 Does yoour departmeent rent or pe rmit spaces ffor gardens? � �

i. Major Speecial Events  � �
List 3 title 
www.app 

es and dates o 
pfest.org. 

of events beloow. For exammple, Apple Feestival; Octobber 3, 2011; OOctober 7, 20111; 

Evvent Title Start Date End Datte Contactt Website 
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Budget and Funding -- Annual Data 

Besides providing a look at the financial support and distribution this data is the b asis for most  of the truly valuable 
ratios needed for credible management of the department.  Percentages are used because they allow for a better 
comparative analysis of departments that may have differing sized budgets. For example if you have a budget of $5
million and you wish to benchmark a depar tment with a  budget of $10 Million  it is more valid to compare ratios and 
percentages of expenditures a nd revenues than it is to ccompare dollar amount. 

Is the data report ed below act ual or budgeted?   � ��Actual �Budgeted 
Pleas 
If the 

se indicate th 
fiscal year runs f 

e month in  
from July 1 to Ju 

which your de 
une 30 check Jun 

partment's fi 
ne as the ending 

scal year en 
month. If you h

ds: 
ave a biennial buudget use the annnual dates as the response. 

Operrating Expenditures 

1. What are your department's TOTAL operating expenditures for your fiscal year? $ 

2. What perc 
The method 
amounts can 

centage of yo 
of accounting fo 

n be placed in on 

ur total opera 
or budgeted exp 
ne of the three c 

ating expen 
enditures varies 
ategories listed 

ditures is in t 
between depar

below. (Percent

he following c 
tments across t 
ages must add t 

categories? 
he nation. Gener 
to 100%)

rally speaking thhe budget 

a. Personnel ervices %% 
b. Operations %% 
c. Capittal %% 

d. Other, please desscribe:  ____________________________________ %% 
TOTAL (Percentaages must add to 100%) %% 

3. What perc 
This question 
the personne 

centage of yo 
n allows for exam 
el, operations an 

ur total oper 
mining the distrib 
nd operating cap 

ating expen 
bution of expend 

pital allocated to 

ditures was d
ditures and give 

o each function. 

edicated to t 
es insight into the 
There are no rig 

he following f 
e priority for you 

ght or wrong ans 

functions?  
ur expenditures. 
swers. 

This will includee 

a. Department’s op xecutives and related staff %% 
b. Administrative  %% 
c. Operations Expenditures associated with staffing and operating ffacilities. %% 
d. Programs Expenditures associated with programs,, classes and all events. %% 
e. Maintenance  %% 
f. Planning and evelopment %% 
g. Debt service Interest paid on bonds or other loanss usually for capital expenses. %% 
h. Other, please describe:  ____________________________________ %% 

TOTAL (Percentages must add to 100%) %% 
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Buddget and FFunding -- Annual DData 

4. What perc 
Many depart 
the source th 

centage of yo 
tments are looki 
he funds used on 

ur total opera 
ing at new ways 
n operating expe 

ating expend 
and means to fu 

enditures. Catego 

ditures came f 
und their operat 
ories are defined 

from the follo 
tions. The follow 
d as needed. 

owing source 
wing categories a 

es? 
are intended to llet others know 

a. Jurisdiction generral fund %% 
b. Agenncy fees and ccharges %% 
c. Tax levy %% 
d. Schoool istrict axes %% 
e. Founndation rantts Account for any grants rcvd. in the year beinng recorded (PYAYA or BYP). %% 
f. Sponnsorships, pleease describe: ____________________________________ %% 
g. Endoowment, pleaase describe: _____________________________________ %% 
h. Speccial use taxes,, please descrribe: _________________________________ %% 
i. Statee rants  %% 
j. Fedeeral rants   %% 
k. Otheer, please desscribe:  ____________________________________ %% 
l. Otheer, please desscribe:  ____________________________________ %% 
m. Otheer, please desscribe:  ____________________________________ %% 

TOTALL (Percentages mmust add to 1000%) %% 

Reveenues 

5. What are yyour departmment's TOTAL non-tax reveenues for youur fiscal year? $ 
6. What perccentage of yo ur annual nonn-tax revenuees came fromm the followin ng sources? 

a. Facility entry feess/membershipps %% 
b. Proggrams and class fees and chharges %% 
c. Facility entals   %% 
d. Facility, property or ROW leasees %% 
e. Conccessions, resaale items  %% 
f. Sale of real propeerty %% 
g. Otheer, please desscribe:  ____________________________________ %% 
h. Otheer, please desscribe:  ____________________________________ %% 

TOOTAL (Percentaages must add too 100%) %% 

Capittal Budget 

7. What is yoour departme nt's total cappital budget? $ 
8. What is yoour departme nt's amount oof renovationn need?  $ 
9. What is yoour departme nt's amount oof new capitaal need? $ 
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Buddget and FFunding -- Annual DData 

10. What perc 
The percenta 

centage of yo 
ages below shou 

ur annual cap 
uld be calculated 

pital construc 
d based on the to 

ction and acqu 
otal Capital budg 

uisition budg 
get dollars indica 

et came from 
ated in Question 

m the followin 
n 7. 

ng sources? 

a. Local governmentt general fundd (tax supporrted) %% 
b. Local governmentt dedicated fuund (non-genneral funds) %% 
c. Geneeral obligatio n bonds %% 
d. Reveenue bonds   %% 
e. State Fundie grants/fund ing allocated froding om state grants. %% 
f. Fede Fundieral grants/fu ing allocated fronding om federal grants. %% 

g. Priva Fundiate grants/fun ing allocated fronding om private grants. %% 

h. Giftss and ponsorrships %% 
i. Otheer, please desscribe:____________________________ %% 
j. Otheer, please desscribe: ____________________________ %% 

TOOTAL (Percentaages must add too 100%) %% 
11. What perc 

The dollar am 
were charged 

centage of yo 
mount in Questio 
d to the capital f 

ur annual cap 
on 7 is the basis 
funds. 

pital construc 
for calculating t 

ction and acqu 
the percentages 

uisition budg 
for the categori 

et was dedica 
ies below. Includ 

ated to:  
de only those exppenditures that 

a. Desig Concegn eptual and consttruction drawinggs %% 
b. Cons Conststruction truction manageement or implemmentation if occuurring in-house. %% 
c. Acqu The couisition ost of land or other physical asseets, including apppraisals legal stteps etc. %% 
d. Renoovation %% 
e. Otheer, please desscribe: %% 

TOOTAL (Percentaages must add too 100%) %% 
12. Did you pa 

reporting? 
ass one or mo 
? 

ore bond refe rendums in t he fiscal yearr for which yoou are �Yes �No 

If Yes, whaat was the do llar amount oof the referenndum(s) approoved? $ 
Percentagee of the vote for the refereendum  %% 
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The ability to identify the staffiing levels for each department function is importan t for budgetinng as well as 
benchmarking, best practices and planning for new faciliities. 

 
 

 

 

 

Perrsonnel Information 

Is this data actual or budgeted ? �Actual ��Budgeted 
1. How man 

and recre 
ny full-time (fu 

eation depart 
ull-benefit/y 

ment budget 
ear-round) po 

? 
ositions are in your

 parks 
# 

2. How man 
recreation 

ny non-full-ti 
n departmen 

me employee 
t budget? 

positions are in your parks and # 

3. How man 
parks and 

ny volunteers 
d recreation  

are in your 
department? 

Number of Volunteers # 
# of Hours Worked by Volunteers Hrs. 

4. What was 
departme 

s the total pe 
ent for the y 

rsonnel expe 
ear? 

nse for the p arks and recreation $ 

5. Do you h 
unions fo 

ave employe 
r wage and b 

es that are m 
enefits nego 

embers of a 
tiations and 

nd represent
grievance pr

ed by 
ocesses? 

�Yes �No 

6. Please indic 
functional  
requesting 
comparison 

cate the numbe
areas and your 
the Total Annu 

n with other de

r of Full-time an 
department’s To 
al Hours Worked 
partments. 

d Non-full time 
tal Salaries and 
 so we can calcu 

employees that 
Wages dedicat

ulate the full-ti 

your departme 
ed to each funct
me equivalent in 

nt/agency had f
ional area. For 
order to provid 

or the year in t 
non-full time e 
e an apples-to- 

he following 
mployees, we are 
apples 

 

Department Category

Full-Time Non-Full-Time 

# of 
Employees 

Annual 
Salaries  

Wages 
& # of 

Employees 

Total 
Annual 
Hours 

Worked 

Annual 
Salaries 

and 
Wages 

aa. Department's top executives and related staff # $ # # $ 
bb. Administrative HR, Finance, Accounting, etc. # $ # # $ 
cc. Operations Staffing and operating facilities # $ # # $ 
dd. Programs Programming classes and all events # $ # # $ 
ee. Maintenance  Buildings,  grounds, structures, and fleet # $ # # $ 
ff. Planning 

design, cons 
and Develop 
struction mana 

ment Acquisiti 
gement, etc. 

ion, planning, # $ # # $ 

gg. Other  __________________________ # $ # # $ 
hh. TOTAL # $ # # $ 

www.NRPA.org/PRORAGIS   •   14



 

 

 

 

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 

 

 
 
 
 

 
 

 

 

 
 

Faccilities 

This iinformation is needed to identify the magnitude of t he departments operation as it relate s to funding, personnel,  
and other factors in this profile. For each of the facilities listed below click either yes or no indicating whether or not 
you operate these facilities. If you lease a given facility to a concessionaire please indicate that yes, you do operate the  

 facility.  Please see the online PRORAGIS Profile for r additional descriptions for the various facilities.

1. Which of the following  facilities does your parks  and recreati   on department/agency operate? 

Facility 

Departme 
and/o 

this f 

ent Operates 
or Offers 
facility 

C 
for 

Department 
Charges a fee 
r use of facilityy 

De 
Rents 

for p 

epartment 
s the facility 
private use 

Yes No Yees Noo Yes No 
a. Recreationn/community center 

Tot 
#_______ 

al SF _______ 

�
_ 
_ 

� �� � � �

b. Fitness ennter 

Tot 
#_______ 

al SF _______ 

�
_ 
_ 

� �� � � �

c. Visitor center � � �� � � �
d. Playgroundd 

#_______ 
�

_ 
� �� � � �

e. Tot ots 
#_______ 

�
_ 

� �� � � �

f. Tennis court (indoor) 
#_______ 

�
_ 

� �� � � �

g. Tennis court (outdoor) 
#_______ 

�
_ 

� �� � � �

h. Basketball court (outdo or) 
#_______ 

�
_ 

� �� � � �

i. Swimming 
  Competit
  Non-Com 

pool (indoor 
ion Pools
petition Pool 

) 

s
#_______ 
#_______ 

�
_ 
_ 

� �� � � �

J. Swimming 
  Competit
  Non-Com 

pool (outdoo 
ion Pools
petition Pool 

or) 

s
#_______ 
#_______ 

�
_ 
_ 

� �� � � �

k. Water parkk � � �� � � �
l. Spraygrounnds/splash poools � � �� � � �
m. Skate ark � � �� � � �
n. Senior centter 

Tot 
#_______ 

al SF _______ 

�
_ 
_ 

� �� � � �

o. Equestrian  enter � � �� � � �
p. Ice skating rink (indoor)) 

# oof Sheets of ice__ ______ 
� � �� � � �

q. Ice skating rink (outdooor) 
# of ice rinks__ 

� � �� � � �
______ 
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Faccilities 

1. Which of the following ffacilities doess your parks aand recreatio on departmennt/agency opeerate? 

Facility 

Departme 
and/o 

this f 

ent Operates 
or Offers 
facility 

C 
for 

Department 
Charges a fee 
r use of facilityy 

De 
Rents 

for p 

epartment 
s the facility 
private use 

Yes No Yees Noo Yes No 
r. Rectangula ar fields

Soccer, La
  Field Hoc 
(a) Regulat 
(b) Small-s 

acrosse, and 
key: 
tion size
ided fields

#_______ 

#_______ 
#_______ 

�

_ _ 

� �� � � �

s. Diamond f ields

Baseball f
 # with 90 
path fiel

 # with 50 
fields wit 

Softball fi
 # with no
 # with no 

fields: 
0 ft base 
ds
0-65 ft base p 
th mound
ields: 
o mound-yout 
o mound-adul 

path 

th
t  

#_______ 

#_______ 

#_______ 
#_______ 

�

_ 

_ 

_ 
_ 

� �� � � �

t. Museums//Historic itess � � �� � � �
u. Sports stad

 #  Indoor 
stadium( 

#  Total se 

dium/arena 
or outdoor 
(s)/arena(s)

eating capacity y
#_______ 
#_______ 

�

_ 
_ 

� �� � � �

v. Campgrou
 #  Campsi

  # RV sites
 #  Campst
 #  Campe 

operatin 

nds 
ites
s
tores
r ights durin 
ng year 

ng 

#_______ 
#_______ 
#_______ 

#_______ 

�
_ 
_ 
_ 

_ 

� �� � � �

w. Lake/River ccess � � �� � � �
x. Ocean/Beaach access   � � �� � � �
y. Marina/live

 #  Boat ra
 #  Boat/ca
 #  Slip ren
 #  Fuel sta 

ery 
mp(s)

anoe rentals
ntals
ation 

#_______ 
#_______ 
#_______ 
#_______ 

�
_ 
_ 
_ 
_ 

� �� � � �

z. Water skiinng � � �� � � �
aa. Picnic areaas with shelte rs � � �� � � �
bb. Gyms  

#_______ 
�

_ 
� �� � � �

cc. Rock climbbing wall � � �� � � �
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Faccilities 

1. Which of the following ffacilities doess your parks aand recreatio on departmennt/agency opeerate? 

Facility 

Departme 
and/o 

this f 

ent Operates 
or Offers 
facility 

C 
for 

Department 
Charges a fee 
r use of facilityy 

De 
Rents 

for p 

epartment 
s the facility 
private use 

Yes No Yees Noo Yes No 
dd. Golf course

  Total num
  Total num
   holes

e: 
mber of holes 
mber of Champ pionship  

#_______ 

#_______ 

�
_ 

_ 

� �� � � �

ee. Driving Rannge 
#_______ 

�
_ 

� �� � � �

ff. Zoo � � �� � � �
gg. Library � � �� � � �
hh. Farm � � �� � � �
ii. Volleyball ccourt � � �� � � �
jj. Dog Park 

#_______ 
�

_ 
� �� � � �

kk. Mini-Golf � � �� � � �
ll. Conferencee enter 

#_______ 
�

_ 
� �� � � �

mm. Mountain iking rails 
#_______ 

�
_ 

� �� � � �

nn. BMX rackk � � �� � � �
oo. Nature/Intterpretive ennter 

#_______ 
�

_ 
� �� � � �

pp. Water rails 
Miles of trails___ 

�
_______ 

� �� � � �

qq. Teen enteer � � �� � � �
rr. Performing 

Arts/Comm 
g and/or Visu 
munity enter 

al 
r #_______ 

�
_ 

� �� � � �

ss. Community gardens 
#_______ 

�
_ 

� �� � � �

tt. Formal arrdens/Arboreetum � � �� � � �
uu. Theater � � �� � � �
vv. Cemetery � � �� � � �
ww. Other _________________ � � �� � � �
xx. Other _________________ � � �� � � �
yy. Other _________________ � � �� � � �
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Parklands - Land Information 

Inforrmation concerning the resources managed and maintained provides a sense of the magni tude of operations and 
proviides basic information about a department’s operations. Please note, if your department/agency does  not maintain
and/or have management responsibility over parks or park lands, please skip this section. 

1. Total Pa
necessa

rk Attendanc 
ry) 

e - including visitors and program participants (estimate if # 

2. How ma 
depart
manage 

ny individual 
ment/agency 

ment respons 

parks or sites 
maintain and/ 
sibility over? 

s does your 
/or have 

Parks Non-Park Sites Total 
Numb 
In additi 
frequen 
to main 
Park Sit 

er of Parks o 
ion to the name 
tly have small-si 
tain. Include th 
es column. 

r Sites 
d parks, depart
ized lots that th
ose small sites u

ments 
ey are required 
nder the Non-

Total Number of Acres  acres 

3. Of the t 
respons

otal acreage  
ibility over, 

your depart 
what percent i 

ment/agency  
is developed 

maintains an 
for parks an 

d/or has ma
d recreation 

nagement 
purposes?  % 

4. Of the u 
for whic 
depart
manage 
respons
maintai 
acres of 

ndeveloped l 
h your 

ment has 
ment 
ibility over or 
ns, how many 
land are: 

and 

 

Des 
Rec 
as 

signated Op 
eives no develo 

benches, trails, 

en Space Acr 
pment except s
photo blinds an 

es 
ome permitted 
d similar. 

passive facilities such acres 

Con 
Lan 
succ 

nservation L 
ds that are ma
cessional stage. 

ands - Manag
naged for an ex

ed Habitat 
press natural species feature or acres 

Pr 
Are 
env 

eservation La 
as intentionally 
ironmental bas 

nd Acres (no 
left untouched 

eline, or researc 

managemen 
by trails or othe 
h purposes. Use 

t) 
r facilities for 
by permit only. 

acres 

5. What is  
mileage 
and trail 
your ag 

the total 
of greenways 
s managed b 

ency? 

 
y 

a. Multi-purpose - No questrian miles 
b. Multi-purpos e - Equestrian permitted miles 
c. Hiking/walking only  miles 
d. Bicycling only miles 
e. Equestrian only miles 
f. Other___________________ miles 

Total (sum of lines 5a. - 5f.) miles 

When you have completed all of the information ĂďŽǀĞ, 
click on the following button to send this form to NRPA. 
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