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A playbook for providing care for children with parents
and caretakers on the frontlines of the COVID-19 outbreak
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im p le m e n t in g  a  s t a y  a t  h o m e  o rd e r  a n d  c lo s in g  s c h o o ls  a n d  o th e r  fa c ilit ie s  to  s te m  th e  
s p re a d  o f  t h e  d is e a s e . 

F o r  t h e  R e c re a t io n  a n d  P a rk  D e p a r tm e n t , t h e  D e p a r tm e n t  o f  C h ild re n , Yo u th  a n d  th e ir  
F am ilie s  (D C Y F ), O ffi c e  o f  E a r ly  C a re  a n d  E d u c a t io n  (O E C E ) a n d  S a n  F ra n c is c o  P u b lic  L ib ra r y , 
t h a t  m e a n t  p ro v id in g  f re e , fl e x ib le  c h ild c a re  s o  p a re n t s  o n  th e  f ro n t  lin e s  o f  t h e  h e a lth  
e m e rg e n c y  c o u ld  fo c u s  o n  s a v in g  liv e s , k n o w in g  th e ir  c h ild re n  w e re  s a fe , h e a lth y , a n d  h a p p y . 

R e c  a n d  P a rk  im m e d ia te ly  c o n v e r te d  3 7  re c re a t io n  c e n te rs  to  e m e rg e n c y  c h ild  a n d  y o u th  
c a re  fa c ilit ie s  fo r  t h e  c h ild re n  o f  h e a lth  c a re  p ro fe s s io n a ls , d is a s te r  s e r v ic e  w o rk e rs , a n d  o th e r  
fi rs t  re s p o n d e rs .  

O v e r  1 2  w e e k s , o u r  s t a ff  o f  1 5 0  re c re a t io n  p ro fe s s io n a ls  p ro v id e d  5 1 3  s c h o o l-a g e d  c h ild re n  
w ith  fu n , s o c ia liz a t io n , le a rn in g , a n d  s a fe t y . F ro m  fa c ilit a t in g  o n lin e  le a rn in g  to  d e s ig n in g  
g am e s  w ith  s o c ia l d is t a n c in g  in  m in d , to  s t a y in g  o p e n  to  a c c o m m o d a te  th e  1 2 -h o u r  s h if t s  o f  
h e a lth  c a re  w o rk e rs , w e  h e lp e d  a  c o m m u n it y  o f  c h ild re n  b lo s s o m  a n d  th r iv e  am id  a  g lo b a l 
c r is is . 

W e  c o u ld n ’t  h a v e  d o n e  it  w ith o u t  o u r  p a r tn e rs . D C Y F  c o o rd in a te d  re g is t ra t io n , p ro v id e d  
n u t r it io u s  m e a ls  a n d  s n a c k s  fo r  c h ild re n , a n d  re a c h e d  o u t  to  f ro n t  lin e  w o rk e rs  to  e n s u re  th e ir  
c h ild re n  w e re  a c c o m m o d a te d . D C Y F  g ra n te e s  p ro v id e d  a d d it io n a l e m e rg e n c y  c h ild c a re  
fo r  fam ilie s  o f  e s s e n t ia l w o rk e rs . O E C E  e n s u re d  p re s c h o o le rs  w e re  c a re d  fo r  t h ro u g h  th e ir  
n e tw o rk  o f  p ro v id e rs , a n d  th e  L ib ra r y  o ff e re d  s u p e r v is e d  s tu d y  s p a c e  fo r  m id d le  s c h o o le rs .

R e c re a t io n  a n d  p la y  is  e s p e c ia lly  im p o r t a n t  fo r  y o u th  d u r in g  t im e s  o f  c r is is . In  a  w o r ld  
d is ru p te d  b e y o n d  re c e n t  m e m o r y , t h e s e  c h ild re n  fo u n d  c o n s is te n c y  a n d  c a re  w h ile  
e x e rc is in g  th e ir  b o d ie s  a n d  im a g in a t io n s . 

O u r  q u ic k ly -a s s e m b le d  p ro g ram  b lo s s o m e d  in to  a n  e x t re m e ly  o rg a n iz e d  e m e rg e n c y  
re s p o n s e  w ith  h ig h ly  t ra in e d  s t a ff . W e  a re  c a r r y in g  th a t  t ra in in g  in to  o u r  s u m m e r  c am p  
p ro g ram  a n d  b e y o n d  a n d  a re  g ra te fu l fo r  o u r  c h a n c e  to  s e r v e  f ro n t  lin e  w o rk e rs .  

P h i l  G in s b u r g
G e n e ra l M a n a g e r,
S a n  F ra n c is c o  R e c re a t io n  a n d  P a rk s

M a r ia  S u , P s y . D .
E x e c u t iv e  D ire c to r,
S a n  F ra n c is c o  D e p a r tm e n t  o f  C h ild re n , 
Yo u th  a n d  th e ir  F am ilie s

W rit te n  b y : J e s s y  B a e r  (fu se p ro je c t), M .C . A b b o t t  (fu se p ro je c t), S a n am  N a s s ir p o u r  (fu se p ro je c t), an d  T iff a n y  S o a re s  (SFRPD )
G rap h ic  d e sig n  b y : G u s t a v  R e h n b y  (fu se p ro je c t), J a y e e t a  K u n d u  (fu se p ro je c t)
Illu s tra tio n  b y : Em ily  Ya o  (P lan e t M u rp le )
Sp e c ia l th an k s  to : C h r is t in e  N a th  (SFRPD ), L o r r a in e  B a n fo rd  (SFRPD ), M a r ia  S u  (D C YF ), In g r id  M e zq u it a  (O EC E )

W h e n  C O V ID -19  h i t ,  S a n  
F r a n c i s c o  a c t e d  s w i f t l y ,
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R P D -o p e ra te d  E C YC  s it e s  o ff e re d  to  K -8  c h ild re n  a n d  y o u th  o f  
e s s e n t ia l w o rk e rs

C h ild re n  a n d  y o u th  e n ro lle d  in  R P D  E C YC  
p ro g ram s

F re e  m e a ls  s e r v e d  to  c h ild re n  a n d  y o u th  a c ro s s  a ll s it e s

A c t iv it y  s e s s io n s  le d  b y  R P D  s t a ff , in c lu d in g  c r it ic a l d is t a n c e  
le a rn in g  s e s s io n s  fi llin g  th e  g a p  o f  s c h o o l c lo s u re s

To ta l R e c  s t a ff  h o u rs

S A N  F R A N C I S C O

E q u it y  z o n e s

R P D  P a rk s  w it h in  e q u it y  z o n e s

O th e r  p a rk s

To p  2 0 %  m o s t  d is a d v a n t a g e d  c o m m u n it ie s  
b u ff e re d  b y  5  m in u te  w a lk  r a d iu s

M a p  K e y

        R P D  E C YC  S ite s

M a p  o f  E C YC  R PD  s ite s O u r  im p a c t  b y  t h e  n u m b e r s

3 7

5 1 3

2 9 ,5 8 7

3 5 ,4 9 6

7 0 ,9 4 3
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P r in c ip le s   
fo r  a  su c c e s s fu l 
E C YC  m o d e l 

E le m e n t s   
o f  a  S u c c e s s fu l  
P ro g ram  

L e s s o n s  L e a re d  

FA Q s

W o rd s  o f  A d v ic e  

B o n u s :  
Q u a ra n t iv it ie s

T a b le   
o f  C o n t e n t s

1 2 3 4
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W h en  w e  d u g  in to  u n d e rs ta n d in g  w h a t  w e  b e lie v e  
m a d e  o u r  p ro g ra m  su c c e s s fu l, w e  id e n t ifi e d  a  c o re  s e t  
o f  in ta n g ib le  p r in c ip le s , u n c o m p ro m is in g  a n d  u n iq u e  
v a lu e s  th a t  g a v e  sh a p e  to  th e  o ff e rin g , th e  in te ra c -
t io n s , a n d  o v e ra ll d e c is io n -m a k in g  a c ro s s  th e  life c y c le  
o f  th e  p ro g ra m .

P r i n c i p l e s   
o f  a  s u c c e s s f u l  
E C YC  m o d e l  

C o lla b o ra t iv e 								        	 1 0

N im b le 										         	 1 2

E q u it a b le 									         	 1 4

V is ib le 										          	 1 6

W h o le -p e r s o n  H e a lth y 						     	 1 8



10 11

C o l l a b o r a t i v e
W h a t  m a ke s  th is  p ro g ram  e v e n  p o s s ib le  is  th e  t ra n s la t io n  o f  c u ltu re  a n d  re la t io n sh ip s  
in to  e ff e c t iv e  c o lla b o ra t io n  a c ro s s  p a r tn e rs  a n d  w ith in  te am s . 

“W e  c am e  to g e th e r  to  s ta r t  p la n n in g  o n ly  4  d a y s  b e fo re  s c h o o l d is t r ic t s  sh u t  d o w n . To  p iv o t  th a t  
q u ic k ly  y o u  n e e d  to  h a v e  g o o d  re la t io n sh ip s  a lre a d y  w o rke d  o u t  b e fo re .” 
M a r ia  S u , E x e c u t i v e  D i r e c t o r , D e p a r tm e n t  o f  C h i ld r e n , Y o u t h  a n d  T h e i r  F a m i l i e s

“T h is  h a s  w o rke d  o u t  b e c a u s e  w e  h a v e  a  h ig h  le v e l o f  c o m m u n ic a t io n  a n d  t ru s t  w ith  o u r  p a r tn e rs . It  
m a ke s  it  fe e l like  w e  a re  a  u n ite d  f ro n t  m o v in g  fo rw a rd  to g e th e r  w ith  c o lle c t iv e  o w n e rsh ip .” 
In g r id  M e z q u i t a , E x e c u t i v e  D i r e c t o r , O ffi c e  o f  E a r ly  C a r e  a n d  E d u c a t io n

“If  w e  d id n ’t  h a v e  a  sh a re d  m is s io n -d r iv e n  m in d s e t  a n d  h ig h  d e g re e  o f  t ru s t  f ro m  o u r  f ro n t  lin e  w o rke rs  
w e  w o u ld  n o t  h a v e  b e e n  a b le  to  p u ll th is  o ff .” 
P h i l  G in s b u r g , G e n e r a l  M a n a g e r  a t  S a n  F r a n c i s c o  R e c r e a t io n  a n d  P a r k s

W h a t  i t  i s

•	 A  u n ite d  f ro n t

•	 A  c u ltu re  o f  t ru s t

•	 D e le g a t in g  ro le s  a n d  re sp o n s ib ili-
t ie s  b a s e d  o n  s t re n g th /c a p a b ilit y  

•	 A  fo c u s  o n  c o lle c t iv e  m is s io n  v s . 
in d iv id u a l a c c o m p lish m e n t

W h a t  i t  l o o k s  l i k e

•	 A  m u lt i-a g e n c y  e ff o r t  c o o rd in a te d  u n d e r  th e  
f ram e w o rk  o f  o u r  C it y ’s  Em e rg e n c y  O p e ra t io n  
C e n te r

•	 O u t-o f-h o m e  c a re , a g e s  0 -18 , o ff e re d  th ro u g h  
a  c o n s id e re d  e ff o r t  b e tw e e n  O E C E  (0 -5 ), R P D  
(K -8 ) a n d  C o m m u n it y -B a s e d  O rg a n iz a t io n s  (0 -
17 ), w ith  su p p o r t  f ro m  D C Y F, D P H , F ir s t  5 , D H R , 
S F  F ire  a n d  th e  S F  P u b lic  L ib ra r y

•	 10 a  d a ily  s y n c  w ith  a ll 11  p a r tn e rs  

•	 U t iliz in g  e s ta b lish e d  re la t io n sh ip s  w ith  s t a te  
p la y e rs  to  g e t  n e c e s s a r y  w a iv e rs

•	 C o m m u n it y -B a s e d  O rg a n iz a t io n s  jo in in g  
C it y  fo rc e s  to  p ro v id e  s e r v ic e s  fo r  fam ilie s  
th a t  d o n ’t  q u a lif y  fo r  th e  C it y ’s  E C YC  c e n te rs  
in c lu d in g  B o y s  a n d  G ir ls  C lu b  o f  S a n  F ra n c is c o , 
Te l-H I N e ig h b o rh o o d  C e n te r  a n d  th e  YM C A  o f  
S a n  F ra n c is c o

D e p t . o f   
P u b lic  H e a lt h

S a n  F r a n c is c o   
F i r e  D e p t .

Y M C A  o f  S a n  
F r a n c is c o

F i r s t  5  S a n  
F r a n c is c o

T E L-H I
C e n t e r

M a y o r ’s   
O ffi c e

O ffi c e  o f  
E a r ly  C a r e  &  
E d u c a t io n

S a n  F r a n c is c o  
B o y s  &  G ir ls  

C lu b

U n it e d  S t a t e s  
D e p t . o f  

A g r ic u lt u r e

D e p t . o f
C h i ld r e n , Yo u t h  

a n d  T h e ir   
F a m il ie s

R e c r e a t io n   
&  P a r k s  
D e p t .

P a r tn e rsh ip  m ap

S a n  F r a n c is c o
H u m a n
S e r v ic e s
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N im b le
In  a n  e m e rg e n c y, e v e r y th in g  c h a n g e s  f re q u e n t ly  a n d  q u ic k  re sp o n s e s  a re  n e e d e d . 
Te s t , le a rn , re fin e . T h e n  te s t , le a rn , a n d  re fin e  a g a in  – a n d  ke e p  g o in g .

L e a rn in g  L o o p s

“T h is  is  a  h is to r ic a l m o m e n t . A s  y o u ’re  t r y in g  to  c re a t iv e ly  re sp o n d  y o u ’re  a ls o  m a k in g  m is ta ke s  b u t  y o u  
w a n t  to  m a ke  th e m  in  w a y s  th a t  a re n ’t  p u n it iv e  to  o th e rs  in  th e  sp a c e . Tr y  to  b e  a s  g ra c io u s  a n d  p a t ie n t  
a s  p o s s ib le  w ith  e v e r y o n e . T h in k  o u t  lo u d  w ith  y o u r  te am .”
 In g r id  M e z q u i t a , E x e c u t i v e  D i r e c t o r , O ffi c e  o f  E a r ly  C a r e  a n d  E d u c a t io n

“T h e  lo g is t ic s  o f  p ro c u r in g , s o u rc in g , a n d  d is t r ib u t in g  fo o d  is  in c re d ib ly  c u m b e rs o m e . N o t  a ll th e  in it ia l 
E C YC  s ite s  h a d  re f r ig e ra t io n  c a p a c it y, w e  n e e d e d  to  s e le c t  fo o d  ite m s  w h ic h  w e re  p lia b le  a n d  sh e lf-
s ta b le . I g o t  a  c ra sh  c o u rs e  in  a ll th is  a n d  w e  a re  c o n t in u in g  to  le a rn  a n d  re fin e  a s  w e  e x p a n d  o u r  fo o d  
d is t r ib u t io n  s e r v ic e s  th ro u g h o u t  th e  c it y.”
M a r ia  S u , E x e c u t i v e  D i r e c t o r , D e p a r tm e n t  o f  C h i ld r e n , Y o u t h  a n d  T h e i r  F a m i l i e s

“It ’s  im p o r ta n t  to  su r v e y  u s e rs  th ro u g h o u t  th e  e x p e r ie n c e  to  e n su re  w e  a re  s e e k in g  fe e d b a c k  to  
im p ro v e  o u r  s e r v ic e . B e in g  t ra n sp a re n t  a b o u t  th is  p ro c e s s  sh a re s  w e  a re  le a rn in g  a n d  w e  w ill a d a p t  to  
th e  c h a n g in g  n e e d s .”
D o r i  C a m in o n g , C o m m u n i t y  E n g a g e m e n t  a n d  C o m m u n ic a t io n s  M a n a g e r , D e p a r tm e n t  o f  C h i ld r e n , Y o u t h  a n d  T h e i r  F a m i l i e s

“W h a t ’s  re q u ire d  o f  m e  in  m y  ro le  a s  su p e rin te n d e n t  is  a ls o  w h a t ’s  re q u ire d  o f  m e  fo r  th e  E C YC s . 
W h e n  y o u  w o rk  in  m u n ic ip a l re c re a t io n , e v e r y  s in g le  sk ills e t  th a t  y o u  h a v e  e v e r  h a d  c o m e s  in to  p la y  – 
e v e r y th in g  fro m  h av in g  b e e n  a  te a c h e r  o f  fi rs t  g ra d e rs  f ro m  w rit in g  h u m o r  fo r  a  m o rn in g  ra d io  s ta t io n .”
L o r r a in e  B a n f o r d , S u p e r in t e n d e n t  o f  R e c r e a t io n  a n d  C o m m u n i t y  S e r v i c e s  a t  C i t y  a n d  C o u n t y  o f  S a n  F r a n c i s c o

W h a t  i t  i s

•	 A c t in g  o n  y o u r  fe e t  b e fo re  a n  
o ffi c ia l p la n  is  c re a te d

•	 Em b ra c in g  th e  in e v ita b ilit y  o f  
m is ta ke s  

•	 C re a t in g  s y s te m s  to  g e t  fe e d b a c k  
a n d  a d a p t

W h a t  i t  l o o k s  l i k e

•	 Ite ra t in g  fl e x ib ly  w ith  c a re  h o u rs  to  m e e t  
n e e d s  o f  h o sp it a l e m p lo y e e s

•	 S u p p ly in g  k id s  fo o d  f ro m  G e n e ra l H o sp it a l o n  
d a y  1  w h e n  o th e r  su p p lie rs  w e re n ’t  re a d y  y e t

•	 S u r v e y in g  p a re n t s  th ro u g h o u t  th e  p ro c e s s  to  
g e t  fe e d b a c k

P h a s e  1
P la n n in g  &  P re p a r in g

P h a s e  2
L au n c h in g  &  L e a rn in g
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E q u i t a b l e
O u r  d e fi n it io n  o f  e s s e n t ia l w o rk e rs  m u s t  e m b ra c e  e v e r y o n e  re q u ire d  to  s h o w  u p  to  
k e e p  th is  s y s te m  m o v in g .

“In  th e  b e g in n in g  o u r  e lig ib ilit y  c r ite r ia  w a s  n a rro w  b e c a u s e  w e  w a n te d  to  m a ke  su re  th e re  w a s  e n o u g h  
ro o m  fo r  h e a lth c a re  w o rke rs  a n d  d is a s te r  w o rke rs  a n d  w e  d id n ’t  h a v e  a  s e n s e  o f  th e  to ta l n u m b e rs . B u t  
w e  a re  g ra d u a lly  re d u c in g  th e  g a te  ke e p in g  o n  w h o  is  e lig ib le . N e x t  w e e k  w e ’re  o p e n in g  to  a ll e s s e n t ia l 
p u b lic  c it y  w o rke rs .”
P h i l  G in s b u r g , G e n e r a l  M a n a g e r  a t  S a n  F r a n c i s c o  R e c r e a t io n  a n d  P a r k s

“A s  w e  re sp o n d e d  to  in c o m in g  p ro g ram  in q u ir ie s , w e  h e ld  fam ilie s  th ro u g h  th e  p ro c e s s . T h e re  w e re  
h u n d re d s  o f  in q u ir ie s . O u r  te am  re sp o n d e d  to  e a c h  p e rs o n  w h o  d id  n o t  fa ll in to  th e  e lig ib ilit y  c r ite r ia  to  
ke e p  th e m  in fo rm e d  a n d  c o n n e c te d  to  c a re  o p p o r tu n it ie s  a s  n e w  a g e n c ie s  c am e  o n  b o a rd .”
D o r i  C a m in o n g ,C o m m u n i t y  E n g a g e m e n t  a n d  C o m m u n ic a t io n s  M a n a g e r , , D e p a r tm e n t  o f  C h i ld r e n , Y o u t h  a n d  T h e i r  F a m i l i e s

“It ’s  t im e  th a t  w e  h ig h lig h t  th e  le v e l o f  re sp e c t  a n d  d ig n it y  a n d  c o m m itm e n t  th a t  te a c h e rs  h a v e  fo r  
c h ild re n . T h e ir  re sp o n s e  to  th is  c a ll to  a c t io n  is  in  s o m e  p a r t , y e s , a b s o lu te ly  b e c a u s e  o f  e c o n o m ic s . B u t  
it ’s  a ls o  b e c a u s e  th e y  a re  c o m m it te d  to  th e  b e t te rm e n t  o f  s o c ie t y  th ro u g h  e d u c a t io n . W e  m u s t  p ro v id e  
re sp e c t  th ro u g h  a  w o r th y  w a g e  a n d  e n su re  te a c h e rs  h a v e  th e  re s o u rc e s  n e e d e d  to  b e  s a fe . W e  n e e d  to  
fu n d  it  in  th is  w a y.”
In g r id  M e z q u i t a , E x e c u t i v e  D i r e c t o r , O ffi c e  o f  E a r ly  C a r e  a n d  E d u c a t io n

W h a t  i t  i s

•	 E x p a n s iv e  d e fin it io n  o f  e s s e n t ia l 
w o rke r

•	 A d a p t in g  s e r v ic e s  to  c a te r  to  
n e e d s  o f  d is t in c t  c o m m u n it ie s

•	 E x p a n d in g  s e r v ic e s  to  n e w   
a u d ie n c e s  a s  c a p a b ilit ie s  g ro w  

•	 A c k n o w le d g e  th e  in c re d ib le  c o m -
m itm e n t s  m a d e  b y  th e  c h ild c a re  
w o rk fo rc e

W h a t  i t  l o o k s  l i k e

•	 C o m p le te ly  f re e  s e r v ic e s  

•	 E C YC  lo c a t io n s  in  e q u it y  z o n e s , in  a d d it io n  to  
n e a r  h o sp it a ls

•	 A  b ro a d  d e fin it io n  o f  e s s e n t ia l w o rke r  w h ic h  
in c lu d e s  n o t  ju s t  m e d ic a l p ro fe s s io n a ls  b u t  
a ls o  c u s to d ia n s  a n d  s e r v ic e  w o rke rs  a t  h o sp i-
ta ls

•	 P a r tn e r in g  w ith  p r iv a te  c h ild  a n d  y o u th  c a re  
s e r v ic e s  lik e  th e  YM C A  a n d  B o y s  a n d  G ir ls  C lu b  
a n d  o rg a n iz a t io n s  to  fin d  sp a c e s  fo r  c h ild re n  
w h o  a re  lo w -in c o m e  b u t  n o t  e lig ib le  fo r  th e  
E C YC  p ro g ram

•	 E lig ib ilit y  fo r  R P D  fam ilie s  th a t  c u r re n t ly  q u a lif y  
fo r  R P D  re c re a t io n  s c h o la rsh ip s

•	 “H a z a rd  p a y ” o r  h ig h  ra te s  fo r  c a re  w o rke rs  
a c k n o w le d g in g  th e  b u rd e n  a n d  re sp o n s ib ilit y

P ic tu re s  o f  s a fe  p la y  a n d  le a rn in g  f ro m  a c ro s s  o u r  E C YC  s it e s



16 17

V i s i b l e
G e t  th e  w o rd  o u t  a b o u t  w h a t  y o u  a re  d o in g . D o n ’t  b u ild  it  a n d  a s s u m e  th e y  w ill 
c o m e . B u ild  it  a n d  m a k e  s u re  th e y  k n o w  a b o u t  it .

“W e  o p e n e d  u p  re a d y  to  s e r v e  th o u s a n d s  o f  c h ild re n  a n d  n o  o n e  sh o w e d  u p ... I re m e m b e r  th e  fi rs t  
d a y  g o in g  to  th e s e  s ite s  a n d  th e re  w e re  a ll th e s e  e n th u s ia s t ic  s ta ff  a n d  n o  c h ild re n . T h e  w o rd  h a d n ’t  
g o t te n  o u t .”
L o r r a in e  B a n f o r d , S u p e r in t e n d e n t  o f  R e c r e a t io n  a n d  C o m m u n i t y  S e r v i c e s  a t  C i t y  a n d  C o u n t y  o f  S a n  F r a n c i s c o

“D o n ’t  a s su m e  if  y o u  b u ild  it  th e y  w ill c o m e . Yo u  s t ill h a v e  to  g e t  th e  m e s s a g e  o u t  a n d  re a lly  w o rk  
it . W e  a re  s ta r t in g  to  g e t  to  c a p a c it y  b u t  it ’s  t a ke n  6 /7  w e e k s . W e ’v e  h a d  m u c h  m o re  c a p a c it y  
th a n  w h a t ’s  b e e n  u t iliz e d . W e  sh o u ld  h a v e  d e v e lo p e d  a  s t ro n g e r  m a rke t in g  a n d  c o m m u n ic a t io n s  
c am p a ig n  u p fro n t .”
P h i l  G in s b u r g , G e n e r a l  M a n a g e r  a t  S a n  F r a n c i s c o  R e c r e a t io n  a n d  P a r k s

W h a t  i t  i s

•	P ro a c t iv e  o u t re a c h

•	A  d iv e rs it y  o f  w a y s  to  le a rn  m o re  
a n d  g e t  in  to u c h

W h a t  i t  l o o k s  l i k e

•	 S ta r t in g  w ith  a  h u m a n -c e n te re d  a p p ro a c h , 
th in k in g  a n d  sp e a k in g  o f  th is  p ro g ram  
(th o u g h  it ’s  m a d e  u p  o f  m a n y  d iff e re n t  
su b -p ro g ram s) w h o lly

•	 A  re a lly  e ff o r t fu l m a rke t in g  a n d  c o m m u n ic a -
t io n s  s t ra te g y  a t  la u n c h

•	 A  s in g le  E C YC  h o m e  p a g e  fo r  in fo rm a t io n , 
w ith  fo rw a rd in g  e ff o r t s  f ro m  th e  m a n y   
p a r tn e r  s ite s
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W h o le -p e r s o n  h e a l t h y
B e y o n d  p h y s ic a l h e a lth , t h e  p a n d e m ic  t a k e s  a  m e n ta l h e a lth  to ll o n  o u r  
c o m m u n it ie s . W e  m u s t  d e s ig n  a  h e a lth y  e n v iro n m e n t  fo r  b o th  th e  b o d y  a n d  th e  
m in d  o f  o u r  p ro g ram  p a r t ic ip a n t s  a n d  o u r  s t a ff .

“It ’s  re a lly  im p o r ta n t  to  th in k  a b o u t  h o w  to  su p p o r t  o u r  s ta ff  th ro u g h  th is , v e r y  h ig h  p re s su re , 
s o m e t im e s  s c a r y  t im e .  I w ish  w e  h a d  p r io r it iz e d  s ta ff  su p p o r t  f ro m  th e  g e t-g o  in s te a d  o f  w a it in g  a  fe w  
w e e k s  in to  it  w h e n  s ta ff  s ta r te d  a sk in g  fo r  su p p o r t . S o m e o n e  s a id  to  m e  w e ’re  n o t  w o rk in g  f ro m  h o m e , 
w e ’re  w o rk in g  th ro u g h  a  p a n d e m ic , a n d  th a t ’s  c o m p le te ly  d iff e re n t .”
M a r ia  S u , E x e c u t i v e  D i r e c t o r , D e p a r tm e n t  o f  C h i ld r e n , Y o u t h  a n d  T h e i r  F a m i l i e s

“It ’s  e s s e n t ia l th a t  w e  d e s ig n  th is  p ro g ram  w ith  th e  re sp e c t  d u e  to  th e  in s t ru c to rs  a n d  c a re g iv e rs . A s  
p a r t  o f  th a t  re sp e c t , w e ’v e  c o n n e c te d  e v e r y  c la s s ro o m  w ith  a n  o n -d e m an d  p u b lic  h e a lth  n u rs e  a n d  
m e n ta l h e a lth  s e r v ic e s . A n d  th a t ’s  th e  p ie c e  th a t  sh o u ld n ’t  ju s t  b e  p a r t  o f  th e  p a n d e m ic  – th a t  p a r t  o f  
p ro g ram  d e s ig n  sh o u ld  b e  p a r t  o f  a  b e t te r  re s o u rc e d  s y s te m  fo r  c h ild re n  a n d  te a c h e rs  th a t  a re  w o rk in g  
in  s t re s s fu l e n v iro n m e n t s .” 
In g r id  M e z q u i t a , E x e c u t i v e  D i r e c t o r , O ffi c e  o f  E a r ly  C a r e  a n d  E d u c a t io n

W h a t  i t  i s

•	A c k n o w le d g in g  s t re s s  &  t ra u m a

•	P rio r it iz in g  m e n ta l h e a lth  a lo n g -
s id e  p h y s ic a l h e a lth

W h a t  i t  l o o k s  l i k e

•	 M e n ta l h e a lth  c o n su lt a t io n  su p p o r t

•	 R e s to ra t iv e  la n g u a g e  t ra in in g

•	 A  c u r r ic u lu m  th a t  te a c h e s  p ro v id e rs  o n  h o w  
to  t a lk  a b o u t  a n d  h e lp  m o v e  th ro u g h  t ra u m a

•	 F re e  m e n ta l h e a lth  s e r v ic e s  fo r  s t a ff  

•	 P ro v id in g  p ro te c t io n  e q u ip m e n t  fo r  w o rke rs  
o n  s ite  to  b e  s a fe  

•	 U s in g  g ra n t s  to  c o m p e n s a te  te a c h e rs  a n d  
w o rke rs  fo r  th e ir  e x p a n d e d  h o u rs  a n d  t a s k s



20 212Elem e n t s   
o f  a  S u c c e s s f u l   
P r o g r a m  

Fa c ilit ie s 									         	 2 2

C o m m u n ic a t io n s 							       	 2 4

S ta ff  M a n a g em e n t  &  S u p p o r t 					     2 6

Fo o d 											           2 8

S a fe  L e a rn in g  &  P la y 							       3 0

E v e ry  em e rg e n c y  c h ild  c a re  p ro g a rm  w ill  b e  d iff e r-
e n t . T h e  fo llo w in g  is  a  g u id e  to  h o w  w e  le v e ra g e d  o u r  
p a r tn e rsh ip s  in to  c le a r  ro le s , ta sk s  a n d  to o ls  a c ro s s  
k e y  e lem e n ts .  
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K e y  P l a y e r s

R PD  le a d in g , w ith  o v e rs ig h t  f ro m  D PH  a n d  S F  F ire

P h a s e  1  P l a n n i n g  &  P r e p a r i n g  C h e c k l i s t

1 .	Id e n t i f y  p o te n t ia l  s i t e  lo c a t io n s : A s  R P D ’s  re g u la r  s e r v ic e s  w e re  c lo s e d , a ll re c re a t io n  fa c ilit ie s  
w e re  a v a ila b le  a s  p o te n t ia l E C YC  s ite s .

2 .	A s s e s s  e a c h  f a c i li t y : P o te n t ia l s ite s  w e re  e v a lu a te d  fo r  E C YC  n e e d s . T h is  in c lu d e d  re v ie w in g  
th e  n u m b e r  o f  ro o m s , id e n t if y in g  p ro g ram m ab le  sp a c e s , a n d  a s s e s s in g  a v a ila b le  am e n it ie s  
(in c lu d in g  k itc h e n s , re s t ro o m s , o u td o o r  p la y  s t ru c tu re s) a s  w e ll a s  su p p lie s  su c h  a s  a r t , g am e s  
a n d  e q u ip m e n t  w h ic h  w o u ld  e n h a n c e  th e  c h ild  c a re  e x p e r ie n c e .

3 .	C o n d u c t  b u ild in g  in s p e c t io n s : L e v e ra g in g  o u r  c o lla b o ra t io n  w ith  D PH  a n d  S F  F ire , w e  
c o n d u c te d  in sp e c t io n s  to  e n su re  a ll s ite s  w e re  fi t  fo r  u s e . T h is  in c lu d e d  e v a lu a t in g  a n d  
u p g ra d in g  fo r  p ro p e r  p e s t  m a n a g e m e n t  a s  s ite s  a re  u s e d  fo r  h o u s in g  a n d  s e r v in g  fo o d .

4 .	D e te rm in e  c a p a c it y : C o m b in in g  F ire  M a rsh a ll g u id e lin e s , o u r  h is to r ic  k n o w le d g e  o f  c u r re n t  
p ro g ram m in g  in  th e  sp a c e , a n d  th e  n e w  6  fe e t  a p a r t  c o n s t ra in t s  o f  d is t a n c e  le a rn in g  w e  s e t  
p ro g ram  c a p a c it ie s  fo r  e a c h  p o te n t ia l s ite . 

5 .	M a p  p o te n t ia l  s i t e s  a g a in s t  e q u it y  z o n e s : A f te r  e v a lu a t in g  a n d  re c e iv in g  in sp e c t io n  a p p ro v a l, 
w e  m a p p e d  s ite s  a g a in s t  R P D  e q u it y  z o n e s  to  id e n t if y  o u r  fin a l lis t  o f  lo c a t io n s . 

6 .	P r e p a r e  f o r  d is t a n c e  le a r n in g : G iv e n  th e  n e e d  fo r  d is t a n c e  le a rn in g , a ll s ite s  w e re  a u d ite d  fo r  
w ifi  c a p a b ilit ie s  a n d  o u t fi t te d  w ifi  is  a v a ila b le  in  c la s s ro o m s  
 

P h a s e  2  L a u n c h i n g  &  L e a r n i n g  C h e c k l i s t

1 .	 S t a ff  a n  a d e q u a te  c u s to d ia l  s t a ff : F a c ilit ie s  re q u ire  a  th o ro u g h  d is in fe c t io n  a t  m id p o in t s  
th ro u g h  th e  d a y  a s  w e ll a s  e a c h  n ig h t  a f te r  u s e . 

2 .	 O p e n  a n d  c lo s e  e a c h  d a y  w it h  a  s a n it iz a t io n  p ro c e d u re : P o s t  v is ib le  s a n it iz a t io n  c h e c k lis t s  
fo r  m a jo r  h ig h  to u c h  su r fa c e s  in  e a c h  ro o m  fo r  s t a ff  to  u s e  a s  a  v isu a l c h e c k  d u r in g  
s a n it iz a t io n  c h e c k s .  

3 .	 S a n it iz e  o f t e n : R e g u la r ly  s a n it iz e  h ig h -to u c h  su r fa c e s  lik e  h a n d le s , lig h t  sw itc h e s , a n d  
c o u n te rs  th ro u g h o u t  th e  d a y. S a n it iz e  sh a re d  su p p lie s  a f te r  e a c h  u s e .

01  F a c i l i t i e s
E n su r in g  a  s a fe , h e a lth y  e n v iro n m e n t  fo r  o u r  s t a ff  a n d  y o u th

T o o l s  &  R e s o u r c e s

•	 S ite  c r ite r ia /c h e c k lis t

•	 F ire  m a rsh a ll c a p a c it y  g u id e lin e s

•	 D P H  b u ild in g  in sp e c t io n  p ro to c o l

•	 S F  F ire  b u ild in g  in sp e c t io n  p ro to c o l

•	 M o d e l fo r  e s t a b lish in g  s ite  n u m b e rs  a n d  
lo c a t io n s

•	 G u id e lin e s  fo r  te s t in g  a n d  a d ju s t in g  
o p e ra t io n a l h o u rs

•	 C u s to d ia n  s c h e d u le s  a n d  in fo

•	 C le a n in g  g u id e lin e s  fo r  lo b b ie s , o ffi c e  a re a s , 
k itc h e n s , re s t ro o m s , c la s s ro o m s , a c t iv it y  
ro o m s , g ym s
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K e y  P l a y e r s

R PD  a n d  D C Y F

P h a s e  1  P l a n n i n g  &  P r e p a r i n g  C h e c k l i s t

1 .	S e t  u p  r e g is t r a t io n  d a t a b a s e  a n d  p o r t a l: A  re g is t ra t io n  d a ta b a s e  w a s  c re a te d  u s in g  o u r  
re c re a t io n  m a n a g e m e n t  s o f tw a re , A c t iv e N e t , c a p tu r in g  e lig ib ilit y  in fo rm a t io n , c o n ta c t  d e ta ils , 
a n d  c h ild  c a re  n e e d s .

2 .	L a u n c h  a  d e t a i le d  p ro g r a m  in fo rm a t io n  la n d in g  p a g e : T h is  is  a  m u lt i-p a r tn e r  e ff o r t , y e t  
p ro v id in g  in fo rm a t io n  o n  m u lt ip le  s ite s  m a ke s  fo r  c o m p re h e n s io n -c o n fu s io n . To  e n su re  th a t  
th e re  w a s  a  s in g le  f re q u e n t ly  u p d a te d  s o u rc e  o f  in fo rm a t io n , D C Y F  c re a te d  a  w e b p a g e  fo r  
fam ilie s  to  le a rn  m o re  a b o u t  th e  p ro g ram , in c lu d in g  h o w  to  re g is te r  a n d  FA Q s . T h e  d e ta ile d  
p ro g ram  in fo rm a t io n  p a g e  d r iv e s  v is ito rs  to  th e  re g is t ra t io n  p o r ta l. 

3 .	P la c e  b a n n e r s  o n  p a r t n e r  h o m e p a g e s  d r iv in g  p o te n t ia l  p a r t ic ip a n t s  t o  p ro g r a m  s i t e : W h ile  
th e  b u lk  o f  in fo rm a t io n  liv e s  o n  th e  D C Y F  s ite , it ’s  im p o r ta n t  th a t  c it y  p a r tn e rs  p ro m o te  a n d  
d r iv e  v is ito rs  to  th e  s ite  th ro u g h  s ite  b a n n e rs  a n d  b lo g  p o s t s . 

4 .	S e t  u p  a  c a ll  c e n te r  f o r  p ro g r a m  in fo rm a t io n  a n d  r e g is t r a t io n  s u p p o r t : C o m p le m e n t in g  
w e b -b a s e d  in fo rm a t io n , th e  R P D  IT  te am  s e t  u p  a  c a ll c e n te r  to  s e r v e  b o th  a s  a  re s o u rc e  fo r  
a n sw e r in g  q u e s t io n s  a s  w e ll a s  a  w a y  fo r  fam ilie s  to  re g is te r  c h ild re n  o v e r  th e  p h o n e .

5 .	S e t  u p  c a ll  f o r w a rd in g  w it h  311 : In  o rd e r  to  im p ro v e  a c c e s s  to  in fo rm a t io n , w e  c o lla b o ra te d  
w ith  311  to  o ff e r  c a ll fo rw a rd in g  to  c h ild  c a re  s e r v ic e s . 
 

P h a s e  2  L a u n c h i n g  &  L e a r n i n g  C h e c k l i s t

1 .	 F o llo w -u p  w it h  a  p e r s o n a l  t o u c h : D C Y F  a n d  R P D  s ta ff  fo llo w e d  u p  w ith  e v e r y  s in g le  
a p p lic a n t , e ith e r  to  c o m p le te  th e ir  re g is t ra t io n , o r  fo r  th o s e  th a t  w e re n ’t  e lig ib le  fo r  
O E C E  o r  R P D  s ite s , to  id e n t if y  c a re  o p p o r tu n it ie s  th ro u g h  p a r tn e r in g  C o m m u n it y -
B a s e d  O rg a n iz a t io n s  (e g . th e  YM C A  o f  S a n  F ra n c is c o , B o y s  &  G ir ls  C lu b , a n d  th e  Te l-H i 
N e ig h b o rh o o d  C e n te r). 

2 .	 H o s t  r e c u r r in g  Z o o m  in fo rm a t io n  s e s s io n s : D e sp ite  th e  fa c t  th a t  th e  in it ia l re g is t ra t io n  
p u sh  is  b e h in d  u s , w e  c o n t in u e  to  h o s t  w e e k ly  in fo rm a t io n  s e s s io n s  v ia  Z o o m , o ff e r in g  
fam ilie s  th e  o p p o r tu n it y  to  h a v e  a n y  q u e s t io n s  a n sw e re d  in  a  c o m m u n it y  fo ru m .  

3 .	 P ro v id e  o n g o in g  n o t ifi c a t io n  to  c o m m u n it y  m e m b e r s : W e  p o s te d  s ig n a g e  n e a r  fa c ilit ie s  
a b o u t  th e  c h ild c a re  p ro g ram  a n d  c o n t in u e  to  re a c h  o u t  to  m e d ia  to  in fo rm  a n d  u p d a te .

02  C o m m u n ic a t io n s
A  c o n c e r te d , o rc h e s t ra te d  e ff o r t  to  in fo rm  a n d  s u p p o r t

T o o l s  &  R e s o u r c e s

•	 C a ll c e n te r  s t affi n g  re q u ire m e n t s /p la n

•	 C a ll c e n te r  s c r ip t s

•	 311  s c r ip t

•	 In fo rm a t io n a l s ite

•	 In fo rm a t io n a l fl y e r

•	 P re s s  re le a s e  te m p la te

•	 E lig ib ilit y  fo rm

•	 Em e rg e n c y  a n d  m e d ic a l fo rm s  to  fi ll o u t
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K e y  P l a y e r s

R PD  a n d  O E C E , w ith  g u id a n c e  f ro m  D PH  a n d  t ra in in g  f ro m  D C Y F

P h a s e  1  P l a n n i n g  &  P r e p a r i n g  C h e c k l i s t

1 .	D e te rm in e  s t a ff -to -c h ild  r a t io s : U s in g  D PH  s a fe t y  m a n d a te s , w e  d e te rm in e d  a  ra t io  o f  1:10  to  
b e  th e  m o s t  a p p ro p r ia te  s t a ff -to -c h ild  ra t io  fo r  E C YC  s ite s .

2 .	R e c r u it  a n d  s c r e e n : F o r  0 -5 , w e  u s e d  e x is t in g  S T E P  su b s t itu te  p o o l s o f tw a re  a n d  E C E  
w o rk fo rc e  re g is t r y  to  t a rg e t  in te re s te d  te a c h e rs  w h o  m e t  lic e n s in g , F ir s t  A id , Tru s t lin e  a n d  
e d u c a t io n a l re q u ire m e n t s . R P D  c e n te rs  w e re  s t a ff e d  b y  R P D  e m p lo y e e s  re -a s s ig n e d  a s  p a r t  o f  
th e  c it y ’s  e m e rg e n c y  re sp o n s e  e ff o r t s . 

3 .	T r a in : P a r tn e r  w ith  p u b lic  h e a lth  a g e n c y  to  d e v e lo p  s t a ff  h e a lth  s a fe t y  a n d  d is t a n c e  le a rn in g  
p ro to c o l. F ir s t  5  Q u a lit y  C o n n e c t io n s  Q R IS  c o a c h e s  w e re  d e p lo y e d  to  su p p o r t  s ite  s e t  u p , 
d e v e lo p  a n d  d e liv e r  m u lt i-lin g u a l t ra in in g  o n  D PH /C D SS  g u id e lin e s  fo r  s o c ia l d is t a n c in g  a n d  
h e a lth /s a fe t y  to  e d u c a to rs .  
 

P h a s e  2  L a u n c h i n g  &  L e a r n i n g  C h e c k l i s t

1 .	 C o m m u n ic a t e  c le a r ly  a n d  s im p ly : D u r in g  t im e s  o f  c r is is  , p e o p le  m a y  h a v e  lim ite d  m e n ta l 
b a n d w id th . A ll d ire c t io n s  fo r  s t a ff  sh o u ld  b e  fo rm a t te d  in  a  w a y  th a t ’s  su p e r  d ig e s t ib le  a n d  
c le a r. C re a t in g  s im p le  m a n u a ls  a n d  v is ib le  s ig n a g e  th ro u g h o u t  th e  sp a c e  th a t  s t a ff  c a n  g o  
b a c k  a n d  lo o k  a t  is  v e r y  h e lp fu l. 

2 .	 O ff e r  o n -s i t e  m e n t a l  h e a lt h  c o u n s e lin g : D P H  p ro v id e d  m e n ta l h e a lth  c o n su lt a n t s  a t  
e m e rg e n c y  c h ild  c a re  s ite s  to  su p p o r t  y o u th  a s  w e ll a s  s t a ff  in  n a v ig a t in g  p a n d e m ic -re la te d  
s t re s s  a n d  t ra u m a . 

3 .	 E n h a n c e  s o f t  s k i lls : D C Y F  su p p o r te d  R P D  a n d  O E C E  s ite  E C YC  s t a ff  w ith  t ra in in g  in  
re s to ra t iv e  la n g u a g e  a n d  t ra u m a -in fo rm e d  p ra c t ic e s   to  a d d re s s  y o u th  a n x ie t y  a n d  s t re s s  a s  
w e ll a s  su p p o r t  c o m m u n it y  c o n v e rs a t io n s  a b o u t  th e  C O V ID -19  o u tb re a k .

4 .	 B e  in t e n t io n a l  a b o u t  p ro v id in g  a  v e r y  v is ib le  s u p e r v is o r y /m a n a g e m e n t  p r e s e n c e : 
F ro n t-lin e  s t a ff  b e n e fi t  g re a t ly  f ro m  o p p o r tu n it ie s  to  re c e iv e  a n d  p ro v id e  fe e d b a c k  f ro m  
a d m in is t ra t io n . V ir tu a l m e e t in g s  c o u n t , to o .

03  S t a ff  M a n a g e m e n t  &  S u p p o r t
R e c ru it in g , t ra in in g  a n d  s u p p o r t in g  a n  a g ile  s t a ff

“O n e  o f  th e  c h a lle n g e s  is  s im p ly  h e lp in g  s ta ff  m an a g e  th e ir  e m o t io n s . T h a t ’s  a  re a lly  
b ig  c h a lle n g e , b u t  th a t ’s  a  c h a lle n g e  th a t  n e e d s  to  b e  a d d re s s e d   e v e n  p re -p a n d e m ic . 
T h a t ’s  p a r t  o f  b e in g  a  su p e r v is o r   o r  m a n a g e r  – w e  h a v e  to  h e lp  p e o p le  m a n a g e .”
L o r r a in e  B a n f o r d , S u p e r in t e n d e n t  o f  R e c r e a t io n  a n d  C o m m u n i t y  S e r v i c e s  a t  C i t y  a n d  C o u n t y  o f  S a n  F r a n c i s c o

“It ’s  re a lly  im p o r ta n t  to  th in k  a b o u t  h o w  to  su p p o r t  o u r  s ta ff  th ro u g h  th is , v e r y  h ig h  
p re s su re , s o m e t im e s  s c a r y  t im e .  I w ish  w e  h a d  p r io r it iz e d  s ta ff  su p p o r t  f ro m  th e  g e t-g o  
in s te a d  o f  w a it in g  a  fe w  w e e k s  in to  it  w h e n  s ta ff  s ta r te d  a sk in g  fo r  su p p o r t . S o m e o n e  
s a id  to  m e  w e ’re  n o t  w o rk in g  f ro m  h o m e , w e ’re  w o rk in g  th ro u g h  a  p a n d e m ic , a n d  
th a t ’s  c o m p le te ly  d iff e re n t .”
M a r ia  S u , E x e c u t i v e  D i r e c t o r , D e p a r tm e n t  o f  C h i ld r e n , Y o u t h  a n d  T h e i r  F a m i l i e s

“D u r in g  t im e s  o f  c r is is  p e o p le ’s  lis te n in g  a n d  c o m p re h e n s io n  sk ills  c a n  b e  d im in ish e d  
d u e  to  m e n ta l b a n d w id th  o v e r lo a d  – p ro v id in g  re s o u rc e s  th a t  s ta ff  c a n  g o  b a c k  a n d  
re v ie w  is  v e r y  h e lp fu l. C h e c k lis t s  h a v e  a ls o  b e e n  e ff e c t iv e  to  ke e p  s ta ff  fo c u s e d  o n  
p r io r it ie s . M a ke  in fo rm a t io n  su p e r  d ig e s t ib le  a n d  e a s y ”
L o r r a in e  B a n f o r d , S u p e r in t e n d e n t  o f  R e c r e a t io n  a n d  C o m m u n i t y  S e r v i c e s  a t  C i t y  a n d  C o u n t y  o f  S a n  F r a n c i s c o

T o o l s  &  R e s o u r c e s

•	 S c re e n e rs /fo rm s  fo r  s t a ff

•	 G u id e lin e s  fo r  e s t a b lish in g  s t a ff -to -c h ild  ra t io s

•	 S ta ff  g u id e

•	 G u id e lin e s  fo r  r ig h t-s iz in g  s t affi n g  
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K e y  P l a y e r s

D C Y F  w ith  o n -s ite  su p p o r t  f ro m  R P D  s ta ff

P h a s e  1  P l a n n i n g  &  P r e p a r i n g  C h e c k l i s t

1 .	A s s e s s  f o o d  p r e p a r a t io n  c a p a b ili t ie s  o f  s i t e s : Id e n t if y  E C YC  s ite  am e n it ie s  to  u n d e rs ta n d  fo o d  
re q u ire m e n t s , e .g . fo r  s ite s  w ith o u t  re f r ig e ra t io n , w h e re  sh e lf-s t a b le  m e a ls  a re  re q u ire d .

2 .	A c t iv a t e  r e la t io n s h ip  w it h  U S D A : A  s t ro n g  e x is t in g  p a r tn e rsh ip  w ith  th e  s t a te ’s  U SD A  a g e n c y  
e n a b le d  u s  to  q u ic k ly  s e c u re  th e  w a iv e rs  re q u ire d  to  s e r v e  m e a ls  a t  E C YC  s ite s . 

3 .	L e v e r a g e  p a r t n e r  t o  fi ll  u rg e n t  g a p : G iv e n  th e  sh o r t  tu rn a ro u n d , e x is t in g  v e n d o rs  w e re n ’t  
a b le  to  lin e  u p  m e a ls  in  t im e  fo r  th e  p ro g ram  la u n c h . W e  n e e d e d  to  m o v e  fa ir ly  q u ic k ly  a n d  
w e re  a b le  to  le v e ra g e  a  re la t io n sh ip  th ro u g h  a  fo rm e r  e m p lo y e e  o f  th e  D e p a r tm e n t  o f  P u b lic  
H e a lth  a n d  c u r re n t  e m p lo y e e  o f  D C Y F  to  h a v e  a c c e s s  to  e x is t in g  re s o u rc e s .  P a r tn e r in g  w ith  
S F  G e n e ra l H o sp it a l, w e  s e c u re d  m e a ls  th ro u g h  th e ir  v e n d o r  to  d is t r ib u te  to  E C YC s  fo r  th e  fi rs t  
w e e k . T h ro u g h  w a iv e rs  th a t  w e re  g ra n te d  b y  th e  S ta te , D C Y F  w a s  th e n  a b le  to  le v e ra g e  th e ir  
p a r tn e rsh ip  w ith  R e v o lu t io n  F o o d s  to  s e c u re  lo n g  te rm  su p p o r t . 

4 .	Id e n t i f y  a  p r iv a t e  v e n d o r  t o  fi ll  g a p s : M e a l re q u ire m e n t s  fo r  0 -5  c h ild re n , w h o  c o u ld  n o t  u s e  
th e  e x is t in g  fo o d  d is t r ib u t io n  m e a ls , w e re  a d d re s s e d  b y  le v e ra g in g  th e  D C Y F  c o n t ra c t  w ith  
C h e fa b le s  w h o  d e liv e re d  to  a ll c e n te r  s ite s . 
 

P h a s e  2  L a u n c h i n g  &  L e a r n i n g  C h e c k l i s t

1 .	 C o n t in u o u s ly  t r a c k :  M e a l d e liv e r ie s  a n d  c o n su m p t io n  a re  m o n ito re d  b y  u s in g  a  t a lly  sh e e t  
to  c o n fi rm  th e  n u m b e r  o f  m e a ls  d e liv e re d  a n d  to  c h e c k  o ff  th e  n u m b e r  o f  m e a ls  c o n su m e d . 
D a ily  t a llie s  a re  s e n t  to  a  c e n t ra liz e d  e m a il m a n a g e d  b y  D C Y F  fo r  o v e ra ll p ro g ram  t ra c k in g .

2 .	 R ig h t-s iz e  m e a l  o rd e r in g : G e t t in g  th e  r ig h t  q u a n t it y  o f  m e a ls  is  im p o r ta n t . In it ia lly , th e re  w a s  
a n  e x c e s s  o f  m e a ls  fo r  th e  E C YC  p ro g ram . W e  w e re  a b le  to  re d is t r ib u te  th e  m e a ls  to  fam ilie s  
a t  p u b lic  h o u s in g  a n d  sh e lte r  s ite s  v ia  th e  C it y ’s  F o o d  Ta sk  F o rc e , H O P E  S F  a n d  th e  H o m e le s s  
O u t re a c h  Te am . U s in g  m e a l t ra c k in g  d a ta , w e  c o n t in u a lly  a d ju s t  q u a n t it ie s  a n d  lo c a t io n s  to  
e n su re  fo o d  a n d  fin a n c ia l w a s te  is  m in im a l.

3 .	 C o n s id e r  p ro v id in g  m e a ls  t o  s t a ff : it ’s  a  w a y  to  d e m o n s t ra te  su p p o r t  in  a  p ra c t ic a l w a y.

4 .	 D e s ig n  f o r  d is t a n c e  e a t in g : M a ke  su re  k id s  a n d  s t a ff  c a n  e a t  m e a ls  w h ile  6  fe e t  a p a r t  
th ro u g h  p h a s in g  m e a l t im e s , lo n g  m e a l t a b le s  e tc .   

0 4  F o o d
H e a lth y  m e a ls , t h re e  t im e s  a  d a y  fo r  s t a ff  a n d  p a r t ic ip a n t s

“T h e  lo g is t ic s  o f  p ro c u r in g , s o u rc in g  , a n d  d is t r ib u t in g  fo o d  w a s  in c re d ib ly  
c u m b e rs o m e . W e  w e re  a b le  to  fi ll o u r  in it ia l fo o d  g a p s  b y  le v e ra g in g  a n  e x is t in g  
p a r tn e rsh ip  w ith  S F  G e n e ra l H o sp ita l. I am  v e r y  g ra te fu l th a t  w e  h a v e  a  s ta ff  th a t  w a s  
w illin g  to  ju m p  in  a n d  d o  w h a te v e r  it  t a ke s . O n e  o f  o u r  s ta ff  d ro v e  a  b o x  t ru c k  f ro m  S F  
G e n e ra l h o sp ita l to  D C Y F  s o  sh e  c o u ld  b r in g  fo o d  to  th e  c e n te rs .”
M a r ia  S u , E x e c u t i v e  D i r e c t o r , D e p a r tm e n t  o f  C h i ld r e n , Y o u t h  a n d  T h e i r  F a m i l i e s

T o o l s  &  R e s o u r c e s

•	 M e a l s e r v ic e  t a lly  sh e e t
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K e y  P l a y e r s

R PD  a n d  O E C E  w ith  g u id e lin e s  f ro m  D PH

P h a s e  1  P l a n n i n g  &  P r e p a r i n g  C h e c k l i s t

1 .	P a r t n e r  w it h  p u b lic  h e a lt h  a g e n c y  t o  d e v e lo p  s t a ff  h e a lt h  s a f e t y  p ro to c o l.

2 .	A u d it  c u r r e n t  p ro g r a m m in g  a n d  m a te r ia ls  o n -s i t e : Id e n t if y  w h a t  p la y  a n d  le a rn in g  p ro g ram s  
th e  s ite  c a n  s a fe ly  su p p o r t  g iv e n  o n -s ite  am e n it ie s  a n d  re s o u rc e s . 

3 .	C e n te r  p la y  a ro u n d  m a te r ia ls  a n d  e q u ip m e n t  w it h  e a s y -to -c le a n  s u r f a c e s : To  th e  e x te n t  
p o s s ib le , u s e  o n ly  to y s  a n d  te a c h in g  m a te r ia ls  w ith  h a rd , e a s y  to  c le a n  su r fa c e s  to  e n a b le  
su c c e s s fu l s a n it iz a t io n . 

4 .	H a v e  a  t h o ro u g h , a n d  w e ll-r e p o r t e d  i lln e s s  p ro c e d u re  in  p la c e : Im m e d ia te ly  s a fe ly  is o la te  
th e  s ic k  in d iv id u a l. P u t  in  p la c e  e a r ly  c lo su re  p ro c e d u re s , c o o rd in a t in g  w ith  p a re n t s  o r  
c a re g iv e rs  to  p ic k  u p  p ro g ram  p a r t ic ip a n t s . S ite  w ill re m a in  c lo s e d  fo r  a n  a d d it io n a l d a y  fo r  a  
d e e p  c le a n in g  a n d  s a n it iz a t io n . 

5 .	D e v e lo p  c le a r  g u id e lin e s  f o r  s t a ff  e x p o s u r e : S ta ff  th a t  te s t  p o s it iv e  o f  C o v id -19  m u s t  s t a y  
h o m e . T h o s e  w h o  h a v e  h a d  c o n ta c t  w ith  s o m e o n e  w h o  h a s  te s te d  p o s it iv e  fo r  th e  v iru s  a re  
a ls o  re q u ire d  to  s e lf-q u a ra n t in e . 

6 .	E s t a b lis h  a n d  im p ro v e  W iF i  o n -s i t e : P a r tn e r  w ith  te c h  p a r tn e rs  in  th e  c it y  to  ra p id ly  d e p lo y  
s t a b le  W iF i to  s ite s , e s s e n t ia l fo r  d is t a n c e  le a rn in g  (a s  w e ll a s  p ro g ram  a d m in is t ra t io n ).   
 

P h a s e  2  L a u n c h i n g  &  L e a r n i n g  C h e c k l i s t

1 .	 L im it  s h a r in g : W h e n e v e r  p o s s ib le , c h ild re n  a n d  s t a ff  sh o u ld  n o t  sh a re  su p p lie s  o r  
e q u ip m e n t . L a b e l in d iv id u a l su p p ly  p a c k s  w ith  c h ild re n ’s  n am e s .

2 .	 P ro t e c t  le a r n in g : W ith  s tu d e n t s  c o m in g  f ro m  d iff e re n t  s c h o o ls  a n d  g ra d e s , e a c h  h a s  
d iff e re n t  le a rn in g  re q u ire m e n t . S y s te m a t ic a lly  c a p tu re  a n d  t ra c k  e a c h  u n iq u e  c u r r ic u lu m  fo r  
th e  w e e k .

3 .	 S t a g g e r  a c t iv i t y  t im e s : R o ta t io n s  a re  h e lp fu l to  e n su re  s o c ia l d is t a n c in g  w ith in  th e  fa c ilit ie s . 
C o n s id e r  c re a t in g  3 -4  c o h o r t s  w ith in  th e  p ro g ram  to  ro ta te  th ro u g h  th e  d a y ’s  p ro g ram .

4 .	 M o n ito r  f o r  s t a ff  a n d  c h ild  h e a lt h : C o n s ta n t  e v a lu a te  b o th  s t a ff  a n d  p ro g ram  p a r t ic ip a n t s  
w h o  a p p e a r  s ic k , re p o r t  fe e lin g  s ic k , o r  e x h ib it  C O V ID -19  s ym p to m s .

5 .	 S t u ffi e s  s t a y  h o m e : P ro h ib it  c h ild re n  f ro m  b r in g in g  in  to y s  f ro m  h o m e .

6 .	 M a k e  s o c ia l  d is t a n c in g  v is ib le  f o r  k id s : W e ’v e  u s e d  s t a n d a rd  6 -f t  t a b le s .

7.	 P ro m o te  in t e r n a l  s h a r in g : C re a te  to o ls  fo r  a g g re g a t in g  g re a t  a c t iv it ie s  fo r  s o c ia l d is t a n c in g  
fo r  sh a r in g  a c ro s s  th e  c a re  n e tw o rk . 

0 5  S a f e  L e a r n in g  &  P la y
D e s ig n  a n d  re fi n e  p ro g ram s  th a t  e n c o u ra g e  p la y  a n d  s u p p o r t  fo rm a l le a rn in g

“T h e  s ta ff  a t  o u r  c h ild  c a re  s ite  a re  w a rm  a n d  c a r in g . T h e y  d o  c re a t iv e , s t im u la t in g  
p ro je c t s  w ith  m y  c h ild re n . M y  c h ild re n  lo v e  g o in g  to  c h ild c a re , a n d  I t ru s t  th e y  a re  in  
e x c e lle n t  c a re .”
P a r e n t , r e s p o n s e  t o  s u r v e y

“M y  k id  LO V E S  g o in g  e v e r y d a y.  It  h a s  b e e n  su c h  a  re lie f  a n d  m a d e  th is  t im e  s o  m u c h  
m o re  m an a g e a b le  th a n  it  w o u ld  h a v e  b e e n  o th e rw is e !”
P a r e n t , r e s p o n s e  t o  s u r v e y

T o o l s  &  R e s o u r c e s

•	 A u d it  fo rm  fo r  a u d it in g  e x is t in g  s ite  
p ro g ram m in g  a n d  m a te r ia ls

•	 C h e c k-in  fo rm

•	 S am p le  s c h e d u le  fo r  R P D  E C YC  s ite  

•	 B e s t  ra c t ic e s : S T EM  A c t iv it ie s

•	 B e s t  P ra c t ic e s : A r t s  &  C ra f t s

•	 D H R  &  D PH  g u id a n c e  o n  fa c e  c o v e r in g s  fo r  
a d u lt  a n d  c h ild re n

•	 O E C E /F ir s t  5  G u id e lin e s  fo r  O p e ra t in g  
Em e rg e n c y  C h ild  C a re  (C e n te r-B a s e d  
P ro g ram s)

•	 O E C E /F ir s t  5  G u id e lin e s  fo r  O p e ra t in g  
Em e rg e n c y  C h ild  C a re  (F am ily  C h ild  C a re )
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G e t  t h e  w o r d  o u t  e a r l y
“A s  w e  p re p a re d  to  la u n c h , w e  k n e w  5 6 ,0 0 0  S F  c h ild re n  w e re  
im p a c te d  b y  s c h o o l c lo s u re s .  W e  w e re  c o n c e rn e d  th a t  t h e  n e e d  fo r  
c h ild  a n d  y o u th  c a re  w a s  g re a t , s o  w e  a t te m p te d  to  la u n c h  w ith  th e  
m a x im u m  s lo t s  a v a ila b le . W e  w e re  re a d y  fo r  2 ,5 0 0  k id s  b u t  o n  D a y  1  
le s s  t h a n  1 0 0  a t te n d e d .” 
M a r ia  S u , E x e c u t i v e  D i r e c t o r , D e p a r tm e n t  o f  C h i ld r e n , Y o u t h  a n d  T h e i r  F a m i l i e s  

S u r v e y  y o u r  c o m m u n i t y  t o  u n d e r s t a n d  t h e i r  a c t u a l  n e e d s
“If  I c o u ld  g o  b a c k  I w o u ld   s u r v e y  th e  h o s p it a l a n d  a c t iv a te d  d is a s te r  
s e r v ic e  w o rk e rs  to  u n d e rs t a n d  th e ir  s p e c ifi c  n e e d s  – w h a t  h o u rs  
t h e y  w o rk , w h a t  lo c a t io n s  th e y  w o rk ,  h o w  lik e ly  t h e y  w o u ld  b e  
to  s e n d  th e ir  c h ild  to  o n e  o f  o u r  fa c ilit ie s  fo r  c a re . W e  w e re  v e r y  
in te n t io n a l a b o u t  h a v in g  fa c ilit ie s  a v a ila b le  in  o u r  u n d e r-s e r v e d  
n e ig h b o rh o o d s  (w e  re fe r  to  t h e m  a s  o u r  E q u it y  Z o n e s ) b u t  m o s t  
h o s p it a ls  a re n ’t  lo c a te d  in  e q u it y  z o n e s  s o  h e a lth c a re  w o rk e rs  
w e re n ’t  b r in g in g  th e ir  k id s . W e  h a d  to  c lo s e  th e  Te n d e r lo in  lo c a t io n  
b e c a u s e  th e re  w a s  s u c h  lo w  in te re s t .”   
L o r r a in e  B a n f o r d , S u p e r in t e n d e n t  o f  R e c r e a t io n  a n d  C o m m u n i t y  S e r v i c e s  a t  C i t y  a n d  C o u n t y  o f  S a n  F r a n c i s c o

“Yo u  h a v e  to  m a k e  s u re  y o u ’re  a c tu a lly  p ro v id in g  a  s e r v ic e  th a t  
m a k e s  y o u r  a u d ie n c e s  liv e s  e a s ie r...w e ’v e  h a d  to  m a k e  a d ju s tm e n t s  
to  o u r  c e n te rs  to  m a k e  lo c a t io n s  n e a r  h o s p it a ls  s o  th e y  a re  m o re  
c o n v e n ie n t  fo r  m e d ic a l w o rk e rs  a n d  th in g s  lik e  t h a t .” 
P h i l  G in s b u r g , G e n e r a l  M a n a g e r  a t  S a n  F r a n c i s c o  R e c r e a t io n  a n d  P a r k s

C r a f t  b a l a n c e d  t e a m s
“If  w e  h a d  m o re  t im e  w e ’d  th in k  m o re  a b o u t  s t a ff  p la c e m e n t  a n d  
a s s ig n m e n t s . W e  w o u ld  a ls o  c o n s id e r  s t a ff  s k ill s e t s  a n d  w o rk  to  
c re a te  b a la n c e d  te am s . S o m e  s it e s  h a d  s t a ff  w h o  w e re  a ll m a le  a t  
t h e  b e g in n in g ” 
L o r r a in e  B a n f o r d , S u p e r in t e n d e n t  o f  R e c r e a t io n  a n d  C o m m u n i t y  S e r v i c e s  a t  C i t y  a n d  C o u n t y  o f  S a n  F r a n c i s c o

3Le s s o n s
L e a r n e d

In  l ie u  o f  a  o n e -o n -o n e  c h a t , w e  w a n t  to  sh a re  so m e  
w o rd s  o f  a d v ic e , fro m  o u r te a m  to  yo u rs . 
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1 . 	 W h o  i s  e l i g i b l e  f o r  t h e  e m e r g e n c y  c h i l d  c a r e  p r o g r a m ?
•	 C it y  a n d  C o u n t y  o f  S a n  F ra n c is c o  e s s e n t ia l e m p lo y e e s
•	 H e a lt h c a re  w o rke rs  a t  S a n  F ra n c is c o -b a s e d  h o s p it a ls  a n d  m e d ic a l c e n te r s ,
•	 E s s e n t ia l w o rke rs
•	 F am ilie s  w it h  q u e s t io n s  a b o u t  e lig ib ilit y  c a n  fi ll o u t  t h is  fo rm  a n d  w ill b e  c o n t a c t e d  w it h in  2 4  

h o u rs .

2 . 	 H o w  d i d  t h e  p r o g r a m  i d e n t i f y  e l i g i b l e  p o p u l a t i o n s  a n d  i n v i t e  t h e m  t o  p a r t i c i p a t e  i n  t h e  
p r o g r a m ?
•	 S a n  F ra n c is c o  R e c  &  P a rk  w o rke d  w it h  t h e  S a n  F ra n c is c o  D e p a r tm e n t  o f  H u m a n  R e s o u rc e s  

t o  id e n t if y  C it y  &  C o u n t y  e s s e n t ia l e m p lo y e e s .  S F  R e c  &  P a rk  w o rke d  w it h  t h e  S a n  F ra n c is c o  
D e p a r tm e n t  o f  P u b lic  H e a lt h  fo r  a s s is t a n c e  in  c o n n e c t in g  w it h  h u m a n  re s o u rc e s  d e p a r tm e n t s  a t  
h o s p it a ls  t o  n o t if y  h e a lt h c a re  w o rke rs  a n d  w a s  a b le  t o  c o n n e c t  d ire c t ly  t h e re a f t e r.

3 . 	 H o w  d o  f a m i l i e s  a c c e s s  s e r v i c e s ?
•	 E lig ib le  p e r s o n s  c a n  fi ll o u t  a n  o n lin e  fo rm  in  o rd e r  t o  re c e iv e  m o re  in fo rm a t io n  a b o u t  s e r v ic e s  

o ff e re d  b y  R e c  &  P a rk .  A ll e s s e n t ia l w o rke rs  a re  e lig ib le  fo r  e m e rg e n c y  c h ild  a n d  y o u t h  c a re  
o ff e re d  b y  C o m m u n it y -B a s e d  O rg a n iz a t io n s . 

4 . 	 H o w  d i d  y o u  r e o p e n  r e c r e a t i o n  c e n t e r s  a n d  p r o v i d e  p r o g r a m m i n g  s a f e l y ?  W h a t  a p p r o v a l s  
d i d  y o u  n e e d ,  i f  a n y ?
•	 R P D  a s s e s s e d  e a c h  o f  t h e ir  fa c ilit ie s  t o  d e t e rm in e  fe a s ib ilit y , re v ie w e d  n u m b e r  o f  ro o m s , 

p ro g ram m a b le  s p a c e s , a n d  n u m b e r  o f  am e n it ie s  (in c lu d in g  k it c h e n s , re s t ro o m s , d r in k in g  
fo u n t a in s , o u td o o r  p la y  s t ru c t u re s).

•	 D e t e rm in e d  c a p a c it y  u s in g  e x is t in g  F ire  M a rs h a ll g u id e lin e s  a n d  k n o w le d g e  o f  c u r re n t  p ro g ram  
o ff e r in g s  a t  e a c h  s it e .

•	 S c h e d u le d  S F  D e p a r tm e n t  o f  P u b lic  H e a lt h  a n d  S F  F ire  t o  c o n d u c t  b u ild in g  in s p e c t io n s .
•	 R e v ie w e d  c u r re n t  s t affi n g  t o  d e t e rm in e  t h o s e  m o s t  q u a lifi e d  t o  p ro v id e  p ro g ram m in g  fo r  K -8  

c o h o r t  (e .g . L iv e S c a n , fi n g e rp r in t in g ).
•	 U s in g  s o c ia l d is t a n c in g  m e t r ic s  re c o m m e n d e d  b y  t h e  S F  D e p a r tm e n t  o f  P u b lic  H e a lt h , 

e s t a b lis h e d  s p e c ifi c  c a p a c it ie s  fo r  e a c h  o f  o u r  re c re a t io n  fa c ilit y  s it e s .   

5 . 	 D o  y o u  c h a r g e  f e e s ?  
•	 E m e rg e n c y  c h ild  c a re  is  f re e  fo r  a ll p a r t ic ip a n t s , re g a rd le s s  o f  in c o m e .

6 . 	 W h a t  a r e  t h e  h o u r s  o f  o p e r a t i o n ?
•	 T h e  e m e rg e n c y  c h ild  a n d  y o u t h  c a re  p ro g ram  a t  re c re a t io n  c e n te r s  o p e ra t e s  M  – F , f ro m  6 :3 0  A M  

to  7 :3 0  PM , a llo w in g  3 0 -m in u te  w in d o w s  fo r  e a r ly  d ro p -o ff  a n d  la t e  p ic k-u p .
•	 H o u rs  v a r y  a t  c o m m u n it y -b a s e d  o rg a n iz a t io n /n o n p ro fi t s  s e r v in g  a g e s  0 -17  a n d  a t  e a r ly  c a re  a n d  

e d u c a t io n  s it e s  s e r v in g  a g e s  0 -5 .

F A Q s
O u r  p ro g ram ’s  m o s t  f re q u e n t ly  a s k e d  q u e s t io n s , f ro m  p a re n t s , a d m in is t ra to rs  a n d  
o th e r  c it ie s  lo o k in g  to  im p le m e n t  s im ila r  p ro g ram s . 

7 . 	 H o w  m a n y  t o t a l  s l o t s  a r e  a v a i l a b l e  a n d  w h a t  p e r c e n t  a r e  fi l l e d ?
•	 T h e  S a n  F ra n c is c o  R e c re a t io n  a n d  P a rk  D e p a r tm e n t  c a n  h o s t  3 75  c h ild re n  in  g ra d e s  K -8  a t  2 5  

re c re a t io n  c e n te r s  a n d  c lu b h o u s e s . C o m m u n it y -B a s e d  O rg a n iz a t io n s  c a n  h o s t  2 8 6  c h ild re n  a g e s  
0 -17  a t  s it e s  t h ro u g h o u t  t h e  C it y . T h e  S a n  F ra n c is c o  O ffi c e  o f  E a r ly  C a re  a n d  E d u c a t io n  a n d  F ir s t  5  
c a n  h o s t  12 5  c h ild re n  a g e s  0 -5  a t  c h ild  c a re  c e n te r s  a n d  fam ily  c h ild  c a re  h o m e s . 7 1%   o f  s lo t s  w e re  
fi lle d  a s  o f  4 /2 9 /2 0 .

8 . 	 A r e  m e a l s  p r o v i d e d ?   I f  s o ,  w h a t  k i n d  o f  f o o d  i s  s e r v e d ?
•	 D C Y F  h a s  o rg a n iz e d  f re e  m e a ls  fo r  a ll c h ild re n  a t  e m e rg e n c y  c a re  fa c ilit ie s . T h e s e  “g ra b  &  g o ” m e a ls  

m e e t  a ll h e a lt h  a n d  s a fe t y  s t a n d a rd s . P a re n t s  m a y  a ls o  p a c k  a  lu n c h  fo r  t h e ir  c h ild re n .

9 . 	 W h o  i s  c a r i n g  f o r  t h e  c h i l d r e n ?
•	 A ll e m e rg e n c y  c h ild  a n d  y o u t h  c a re  s t a ff  a re  e it h e r  C it y  e m p lo y e e s  o r  s t a ff  o f  C o m m u n it y -B a s e d  

O rg a n iz a t io n s , a ll o f  w h o m  h a v e  b e e n  fi n g e rp r in t e d  a n d  b a c kg ro u n d  c h e c ke d .

1 0 . 	 W h a t  i s  t h e  s t a ffi n g  r a t i o  a n d  d o e s  i t  v a r y  b y  a g e ?
•	 T h e  s t affi n g  ra t io  a t  R e c  &  P a rk  K -8  s it e s  a re  1 :10 . S t affi n g  ra t io s  c a n  d iff e r  a t  e a r ly  c a re  a n d  

e d u c a t io n  s it e s  a n d  t h o s e  p ro v id e d  b y  c o m m u n it y -b a s e d  o rg a n iz a t io n s .

11 . 	 W h a t  a c t i v i t i e s  a r e  p r o v i d e d  o n -s i t e ?  
•	 W it h  t h e  c u r re n t  s c h o o l y e a r  a ff e c t e d  b y  t h e  C it y ’s  S h e lt e r  in  P la c e  o rd e r, e m e rg e n c y  c h ild  a n d  

y o u t h  c a re  s t a ff  w ill s u p p o r t  s c h o o l-a s s ig n e d  le a rn in g  in it ia t iv e s  b y  p ro v id in g  w o rk s p a c e , s t u d y  
t im e , a n d  W i-F i c o n n e c t iv it y . Te a c h e rs  a n d  s c h o o l o ffi c ia ls  c a n  c o m m u n ic a t e  w it h  c h ild c a re  s t a ff e rs  
a b o u t  s t u d e n t ’s  le a rn in g  g o a ls . C h ild re n  a n d  y o u t h  w ill a ls o  e n g a g e  in  re c re a t io n  a c t iv it ie s , m u c h  
lik e  a  s u m m e r  c am p . 

1 2 . 	 D o  t h e  E C Y C s  s u p p o r t  d i s t a n c e  l e a r n i n g ?
•	 M a n y  s it e s  s u p p o r t  s c h o o l-m a n d a te d  d is t a n c e  le a rn in g  in it ia t iv e s , o ff e r in g  a p p ro p r ia t e  w o rk  

s p a c e s  a n d  s t u d y  t im e . E v e r y  R e c  &  P a rk  s it e  o ff e rs  f re e  w i-fi .

1 3 . 	 H o w  d o  y o u  e n s u r e  s a f e t y  a t  s i t e s ?
•	 E a c h  R e c  &  P a rk  s it e  fo llo w s  a ll D e p a r tm e n t  o f  H e a lt h  re c o m m e n d a t io n s  re g a rd in g  c le a n in g , 

d is in fe c t in g , h a n d w a s h in g , fa c ia l c o v e r in g s , a n d  s p a c in g . P a r t ic ip a n t s  a re  a s s e s s e d  b y  s t a ff  a t  
t h e  b e g in n in g  o f  e a c h  d a y . T h e  p ro g ram  a ls o  h a s  s p e c ifi c  g u id e lin e s  fo r  w h a t  t o  d o  if  s t a ff  o r  
p a r t ic ip a n t s  b e c o m e  s ic k .

1 4 . 	 H o w  i s  t h e  p r o g r a m  f u n d e d ?
•	 T h e  p ro g ram  is  fu n d e d  b y  g e n e ra l fu n d  d o lla r s  w it h  t h e  g o a l o f  le v e ra g in g  s t a t e  o r  fe d e ra l fu n d in g  

fo r  p a r t ia l re im b u rs e m e n t  in  t h e  fu t u re .
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W o r d s  o f  A d v i c e
R e c o m m e n d a t io n s  f ro m  o n e  c iv il s e r v a n t  to  a n o th e r

L o s e  t h e  e g o

“Yo u  h a v e  to  b e  fi rs t  a n d  fo re m o s t  re s p o n s iv e  to  t h e  s it u a t io n , p u t t in g  a s id e  p o lit ic s , p e rs o n a l p re fe re n c e s  
a n d  p e t t y  n o n s e n s e  in  o rd e r  to   re s p o n d  to  th e  n e e d s  o f  t h e  p e o p le  – in c lu d in g   s t a ff  in  a  t im e ly  m a n n e r.” 
-  L o r ra in e  B a n fo rd , S u p e r in te n d e n t  o f  R e c re a t io n  a n d  C o m m u n it y  S e r v ic e s  a t  C it y  a n d  C o u n t y  o f  S a n  
F ra n c is c o

“W ith  th is  c o lla b o ra t io n , it  n e v e r  fe lt  lik e  t h e re  w a s  a n  a t t it u d e  o f   ‘t h is  is  m y  p ro je c t .’  T h e re  w a s  n o  
o w n e rs h ip  in  t e rm s  o f  e g o , b u t  ra th e r  a  c o lle c t iv e  o w n e rs h ip  th a t  n o t  o n ly  is  t h is  s o c ia l g o o d  b u t  t h is  
is  g o o d  p u b lic  p o lic y . T h e  o n ly  re a s o n  th is  w o rk e d  o u t  w e ll is  t h a t  le v e l o f  t ru s t  w a s  th e re .”  -  In g r id  
M e z q u it a , E x e c u t iv e  D ire c to r, O ffi c e  o f  E a r ly  C a re  a n d  E d u c a t io n

S t o p  t h e  s m a r t  t a l k

“S o m e t im e s  in  m e e t in g s  p e o p le  w ill e n g a g e  in  w h a t  I c a ll  ‘sm a r t  t a lk ’ – w h ic h  is  w h a t  o c c u rs  w h e n  a  
lo t  o f  p e o p le  a re  s h a r in g  th e ir  o p in io n s  a n d  c o m p la in t s  w ith o u t  d is c u s s in g  s o lu t io n s  in  a  p ro d u c t iv e  
w a y . I t ’s  im p o r t a n t  to  c a ll t h is  o u t  w h e n  it  s t a r t s  h a p p e n in g  a n d  re q u ire  p e o p le  to  d is c u s s  o u tc o m e s  
a n d  im p le m e n ta t io n . H o w  c a n  w e  p a u s e  o n  t a lk in g  a n d  fi g u re  o u t  c o n c re te  a c t io n s  to  t a k e ?” - L o r ra in e  
B a n fo rd , S u p e r in te n d e n t  o f  R e c re a t io n  a n d  C o m m u n it y  S e r v ic e s  a t  C it y  a n d  C o u n t y  o f  S a n  F ra n c is c o

S h o w  u p  o n  t h e  g r o u n d

“W h e n  s u p e r v is o rs , m a n a g e rs  a n d  o th e r  o rg a n iz a t io n a l le a d e rs  lik e  t h e  G e n e ra l M a n a g e r  d o  s it e  v is it s  it ’s  
v e r y  g ro u n d in g  to  s t a ff , a n d  m a k e s  th e m  re a liz e  t h a t  t h e y ’re  n o t  in  t h is  b y  th e m s e lv e s . I t ’s  m o t iv a t in g .” 
-  L o r ra in e  B a n fo rd , S u p e r in te n d e n t  o f  R e c re a t io n  a n d  C o m m u n it y  S e r v ic e s  a t  C it y  a n d  C o u n t y  o f  S a n  
F ra n c is c o

F o c u s  o n  t h e  m i s s i o n

“P a rk s  d e p a r tm e n t s  a re  fu ll o f  in c re d ib ly  t a le n te d  m is s io n -a lig n e d  p e o p le  w h o  h a v e  a  ro le  
to  p la y  in  a n  e m e rg e n c y  lik e  t h is  a n d  a  d e s ire  to  g e t  t h is  d o n e . S o  ju s t  d o  it .”- P h il G in s b u rg , 
G e n e ra l M a n a g e r  a t  S a n  F ra n c is c o  R e c re a t io n  a n d  P a rk s

“Yo u  n e e d  a  t e am  th a t ’s  m is s io n -d r iv e n , re a d y  to  g o ,  a n d  w illin g  to  ju m p  in  a n d  d o  
w h a te v e r  it  t a k e s .” - M a r ia  S u

U s e  t h e  c r i s i s  t o  g r o w

“In  t im e s  o f  c r is is  o u r  s t re n g th s  a n d  w e a k n e s s e s  g e t  am p lifi e d . A ll t h e  g o o d  h a b it s  o f  t h e  
o rg a n iz a t io n  w ill s u r fa c e  a n d  s o  w ill t h e  w e a k n e s s e s . I t ’s  a  g re a t  t im e  to  s e e  th in g s  c le a r ly  
a n d  c o u rs e -c o r re c t . I f  u s e d  p ro p e r ly  it  w ill b e  a  g o o d  g ro w th  o p p o r tu n it y .” -  L o r ra in e  
B a n fo rd , S u p e r in te n d e n t  o f  R e c re a t io n  a n d  C o m m u n it y  S e r v ic e s  a t  C it y  a n d  C o u n t y  o f  S a n  
F ra n c is c o
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S a fe  p la y  fo r  E C YC s  a n d  b e yo n d !

5Qua r a n t i v i t i e s
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P a i n t  a  W in d o w
Pa in t in g  in  a  n o v e l a n d  v is ib le  s p a c e   

A d a p t a t i o n s ,  a l t e r a t i o n s ,  t r i p s  &  t r i c k s :
•	 Yo u  c a n  u s e  fo o d  c o lo r in g  in s te a d  o f  p a in t .
•	 F in d  o u t  w h e re  y o u  w a n t  le s s  lig h t  to  g o  

th ro u g h . P a in t  in  t h a t  a re a  o f  t h e  w in d o w .

W h a t  a r e  y o u  g e t t i n g  o u t  o f  i t :
•	 A  c re a t iv e  o u t le t .
•	 F in e  m o to r  s k ills .
•	 F u n  a c t iv it y .

T a k e  i t  a  s t e p  f u r t h e r :
•	 W r ite  p o s it iv e  m e s s a g e s  o r  d raw  a  s h a p e  o n  

y o u r  w in d o w  fo r  p e o p le  to  s e e  d u r in g  th e s e  
u n p re c e d e n te d  t im e s . Q u o te s . S illy  t h in g s . E x : 
“h e llo  n e ig h b o r ”, “sm ile ”

•	 T h e m e  th e  w in d o w s . E x : s h a rk  w e e k  = s h a rk s  
o r  o c e a n  th e m e .

•	 D o  a  p h o to s h o o t .
•	 M a k e  it  a  v id e o  b a c k d ro p .
•	 T im e  la p s e  re c o rd  f ro m  s t a r t  to  fi n is h .

H o w  t o :  
1 .	P re p a re  th e  w o rk s p a c e  b y  g iv in g  th e  w in d o w  a  
g o o d  w ip e -d o w n .

2 .	M ix  a  b it  o f  p a in t  w ith  g lu e  u n t il d e s ire d  c o lo r  is  
a c h ie v e d . R e p e a t  w ith  a s  m a n y  c o lo rs .

3 .	P a in t  w in d o w .
4 .	C le a n  b y  p e e lin g  o r  w ith  s p o n g e  a n d  s o a p  w a te r. 
Yo u  c a n  s c ra p e  if  y o u  h a v e  a p p ro p r ia te  to o ls .

S u p p l i e s
P a in t , g lu e  (c le a r  fo r  t ra n s p a re n t , w h ite  fo r  o p a q u e ), 
b ru s h e s
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S p i c e  (&  h e r b ) P a i n t i n g
G e t t in g  c re a t iv e  in  t h e  k it c h e n  w ith  s p ic e  p a in t s !

A d a p t a t i o n s ,  a l t e r a t i o n s ,  t r i p s  &  t r i c k s :
•	 T h is  is  s e n s o r y  a r t . F o c u s  o n  th e  sm e lls  a n d  

p a in t  t e x tu re .
•	 D o  a  “b lin d  sm e ll t e s t .”

W h a t  a r e  y o u  g e t t i n g  o u t  o f  i t :
•	 F in e  m o to r  s k ills  (e x : h o ld in g  b ru s h , o p e n in g  

s p ic e  c o n ta in e r).
•	 U s in g  s o m e  if  n o t  a ll s e n s e s , s e n s o r y  a r t .

T a k e  i t  a  s t e p  f u r t h e r :
•	 L e a rn  h o w  e a c h  h e rb  sm e lls  a n d  h o w  th e y  

c a n  b e  u s e fu l.
•	 W h a t  d o  s p ic e s  a n d  h e rb s  lo o k  lik e  b e fo re  

th e y  g e t  in  t h e  ja r?  W h a t  is  t h e  p ro c e s s  (f re s h  
to  ja r )?  W h a t  c o lo r  a re  t h e y ?

H o w  t o :  
1 .	C h o o s e  d iff e re n t  s p ic e s /h e rb s . P u t  it  in  a  c u p  (1  c u p  p e r  
s p ic e  o r  h e rb ).

2 .	A d d  a  lit t le  w a te r  a n d  m ix . A d d  m o re  w a te r  if  n e e d e d  
to  re a c h  d e s ire d  c o n s is te n c y . R e p e a t  s te p  1  to  re a c h  
d e s ire d  c o lo r.

3 .	P a in t .

S u p p l i e s
B ru s h (e s ), c u p s , g ro u n d  s p ic e s /h e rb s , w a te r
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F r u i t  J u i c e  G u m m ie s
A  ta s t y  sw e e t  s n a c k  th a t ’s  a  t re a t  to  m a k e !

A d a p t a t i o n s ,  a l t e r a t i o n s ,  t r i p s  &  t r i c k s :
•	 M ix  ju ic e  fl a v o rs .
•	 U s e  s ilic o n e  m o ld s  (s h a p e s  w ith o u t  p o in te d  

e n d s  c o m e  o u t  e a s ie s t ).

W h a t  a r e  y o u  g e t t i n g  o u t  o f  i t :
•	 A  h o m e m a d e  t re a t .
•	 R e a d in g  &  fo llo w in g  a  re c ip e .
•	 M e a s u re m e n t s  (m a th , f ra c t io n s ).
•	 P a t ie n c e .

T a k e  i t  a  s t e p  f u r t h e r :
•	 H e lp  f ro m  s t a r t  to  fi n is h ; t h is  in c lu d e s  

g a th e r in g  s u p p lie s  a n d  c le a n in g  u p .
•	 U s e  it  a s  a  re w a rd  s y s te m  (e x : p o t t y  t ra in in g , 

e a c h  s u c c e s s fu l u s e =g u m m y ).
•	 E d ib le  b lo c k s . C u t  t h e m  in to  la rg e r  b lo c k  s iz e  

s h a p e s  &  b u ild  w ith  it . B e  s u re  h a n d s  &  s u r fa c e s  
a re  c le a n !

•	 U s e  to  h e lp  c o u n t in g  &  te a c h  m a th .

H o w  t o :  
1 .	P o u r  1  1 /2  c u p s  o f  ju ic e  in  t h e  p a n , b r in g  u p  h e a t  to  
m e d iu m  fo r  a  g e n t le  b o il.

2 .	W h ile  ju ic e  is  h e a t in g , p o u r  re m a in in g  ju ic e  in to  a  b o w l. 
A d d  g e la t in  &  le t  b lo o m  fo r  5  m in u te s .

3 .	A d d  g e la t in  to  h e a te d  ju ic e  a n d  s t ir  u n t il d is s o lv e d .
4 .	Ta s te  t e s t , m a k e  s u re  it ’s  sw e e t  e n o u g h . If  n o t , a d d  a  
lit t le  h o n e y  a n d  s t ir.

5 .	P o u r  m ix tu re  in to  b a k in g  p a n .
6 .	C h ill u n t il s o lid , 1 -2  h o u rs . C u t  a n d  s to re  in  t h e  f r id g e  fo r  
3 -4  d a y s .

S u p p l i e s
2  c u p s  f ru it  ju ic e , 4  p a c k e t s  K n o x  g e la t in  (o r  o th e r  b ra n d s , 



46 47

Im a g i n a r y  A d v e n t u r e
C re a t in g  a  fu n  w a c k y  w o r ld  w ith  n o  lim it s . 

A d a p t a t i o n s ,  a l t e r a t i o n s ,  t r i p s  &  t r i c k s :
•	 C o lla b o ra te  o n  a  s to r y .
•	 M a k e  it  v ir t u a l. F r ie n d s /fam ily  c a n  c o lla b o ra te  

o r  t ra d e  tu rn s .
•	 P la n  th e  s to r y  b e fo re  p la y in g .
•	 G e t  s illy , t h e  m o re  o u t la n d is h  th e  s to r y , t h e  

m o re  g ig g le s  to  h a v e .

W h a t  a r e  y o u  g e t t i n g  o u t  o f  i t :
•	 M o v e m e n t  &  e x e rc is e .
•	 G ro s s  m o to r  s k ills .
•	 Im a g in a t io n , c re a t iv e  o u t le t .
•	 L is te n in g .

T a k e  i t  a  s t e p  f u r t h e r :
•	 D o  e a c h  m o v e m e n t  fo r  1 0 -2 0  s e c o n d s  b e fo re  

c h a n g in g .
•	 L e a rn  w h a t  m a k e s  a  g o o d  s to r y .
•	  W o rk  o n  b e in g  e v e n  b e t te r  s to r y te lle rs .
•	 U s e  s p e c ifi c  m o v e m e n t s  to  t a rg e t  s p e c ifi c  

m u s c le  g ro u p s  o r  p a r t s  o f  t h e  b o d y .

H o w  t o :  
1 .	G e t  to g e th e r  o n  a n  im a g in a r y  a d v e n tu re . M a k e  u p  
s o m e  o u t la n d is h  s to r y  to  g o  a lo n g  w ith  th e  g am e . S t a y  
in  o n e  p la c e  a n d  b e g in  s to r y te llin g . D o  m o v e m e n t s  in  
p la c e  to  m a tc h  s to r y .

2 .	E x : W e ’re  ru n n in g  (in  p la c e ) t h ro u g h  a  ra in fo re s t . J u m p  
(in  p la c e ) o v e r  t h a t  m u d  p it ! W a tc h  o u t  fo r  t h o s e  
b ra n c h e s , d u c k  o r  c raw l. R U N  (in  p la c e ), a  ja g u a r ’s  
c o m in g .

S u p p l i e s
N o  s u p p lie s  n e c e s s a r y



48 49

K i n d n e s s  C a l e n d a r
A  d o s e  o f  c h e e r  fo r  e v e r y  d a y  o f  q u a ra n t in e . 

A d a p t a t i o n s ,  a l t e r a t i o n s ,  t r i p s  &  t r i c k s :
•	 C h o re  c a le n d a r.
•	 G o a l c a le n d a r.
•	 A c t iv it y  c a le n d a r.
•	 In s te a d  o f  m a rk in g  c o m p le te : c o lo r  it , s t am p , 

o r  s t ic k e r.
•	 M o t iv a t io n  &  s e lf-e s te e m  b o o s t in g  c a le n d a r : 

w r it e  a  q u o te , u p lif t in g  s t a te m e n t  o r  
c o m p lim e n t  to  y o u rs e lf/o th e rs  fo r  e a c h  d a y  to  
s e e .

W h a t  a r e  y o u  g e t t i n g  o u t  o f  i t :
•	 V is u a l w a y  to  h o ld  y o u rs e lf  a c c o u n ta b le .
•	 In c re a s e d  a c t s  o f  k in d n e s s  fo r  o th e rs /y o u rs e lf.
•	 O rg a n iz a t io n .
•	 C a le n d a r  w ith  p u rp o s e .

T a k e  i t  a  s t e p  f u r t h e r :
•	 F in d  a c c o u n ta b ilit y  b u d d y , d o  it  to g e th e r  a n d  

re m in d  e a c h  o th e r. 
•	 M a k e  o r  g e t  a  re u s a b le  c a le n d a r  t e m p la te ; e c o -

fr ie n d ly .
•	 M a k e  it  a  c h a lle n g e ; w h o e v e r  c o m p le te s  t h e  

m o s t  d a y s  w in s .

H o w  t o :  
1 .	M a k e  a  c a le n d a r  o f  t h e  m o n th  o r  p r in t  t e m p la te  o n lin e .
2 .	F o r  e a c h  d a y  o f  t h e  m o n th , w r it e  in  a  “k in d n e s s  t a s k ” 
to  c o m p le te  e a c h  d a y  (e x : t e ll s o m e o n e  to  h a v e  a  n ic e  
d a y ).

3 .	M a rk  e a c h  d a y  y o u  s u c c e s s fu lly  c o m p le te  th e  t a s k . 

S u p p l i e s
C a le n d a r  fo r  t h e  m o n th , p e n c il




