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Cudahy (Wisconsin) Recreation 
Department is training volunteers and 

staff in social-emotional learning.

City of Detroit worked alongside 
community partners to develop 
pocket parks around the city.
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Our splash pad designs offer interactive, imaginative and inclusive water 
experiences for people of all ages and abilities. From thrilling surprises 
to inventive challenges, innovative products from Aquatix encourage 
exploration while ensuring that every splash delivers a smile.

Find inspiration for your splash spaces at
aquatix.playlsi.com.

Splash into the world of water play with Aquatix®!



P E R S P E C T I V E S A  M E S S A G E  F R O M  N R PA’ S  L E A D E R S

Water Safety 
Welcome to the annual aquatics issue. I’ve been very eager to write this month’s Perspectives 

column and will begin with a bit of  a personal share.
In the wake of  my father’s passing, I found myself  flooded with so many memories, one 

of  which I had almost completely forgotten. Not too long after it opened in 1976, my family 
went on a very special vacation to Fort Wilderness campground in Walt Disney World and 
spent one of  the days at its River Country water park. I had taken swim lessons at our public 
pool and knew the basics of  how to swim but was nervous about deep water — especially 
if  touching the bottom with my feet placed the water’s surface well over my head. My mom 
talked me into going down the park’s slippery slide falls with the promise that I would be 
able to touch the bottom easily. Well, I landed in the water and went down into what I now 
know was eight feet of  water. I couldn’t find the bottom and panicked. I remember choking 
in the water, flailing, and eventually being pulled out by a lifeguard. My moral of  the story: 
trust but verify.

I share that experience because a lot has changed since the ’70s. Learn-to-swim programs 
have evolved significantly from a focus largely on swimming skills and techniques to overall 
water safety, drowning prevention, water acclimation and survival skills. Adaptive pro-

grams and community outreach efforts, especially those happening right now, have begun to close the wide gaps 
in water access and safety and reduce the disparities in accidents and drownings, which often are higher among 
underserved demographics. 

Water park design and aquatics management practices have evolved considerably since the ’70s to the sophis-
ticated field of  today, which centers safety standards and a holistic approach. Creativity and technological inno-
vations in the design of  pool and water park elements have flourished, as have the aid of  smart technologies like 
RFID bands, which make enjoying aquatics facilities even easier. Accessibility tools and designs have opened up 
aquatics access for people with disabilities more than ever. And advances in environmental sustainability have 
improved water and energy efficiency and helped parks embrace natural landscaping and sustainable materials in 
whole new ways. 

Foundational to all of  the above evolutions is a mindset shift around water safety that has infused all aspects of  
aquatics and aquatics management. We now recognize that none of  this is an “either/or” proposition — for exam-
ple, “either you can have a safe experience or you can have a fun one,” or “either you can offer an aquatics program 
that is affordable or you can offer one that centers guest experience and sustainability.” These aren’t binary choices 
anymore. The field has truly risen to the challenge and is offering a wealth of  advancements in programming, 
training, equipment and design. 

River Country was innovative in its day, which demonstrates one of  the things I love most about the field of  parks 
and recreation — we never stop learning and innovating. And in our field of  public parks and recreation, our learning 
and innovation centers the health and well-being of  our communities, always. 

I hope you enjoy the content in this issue and find an idea or two that can help you as you plan out your 
summer-focused programs and projects. 
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RESEARCH

Youth Sports Survey Shows the Need  
to Get More Girls in the Game
By Samantha Serrano

W
hether playing on a team league or after school with 
friends on a neighborhood field, youth benefit from 
playing sports. Young people who participate in youth 
sports reap several immediate and long-term benefits, 

from enhanced mental and physical health to improved academic per-
formance and career success. However, not all children participate in 
youth sports and experience these benefits, especially girls. That is why 
NRPA and Nike are partnering to improve girls’ sports participation. 
Through this collaboration, they plan to address and advance gender 
equity in youth sports.

In October 2024, NRPA and 
Nike launched the Youth Sports 
in Parks and Recreation Survey 
to better understand the state of  
youth sports delivery through 
parks and recreation by identify-
ing gaps and opportunities for ad-
vancing youth sports equity. Find-
ings from the survey, summarized 
in the Youth Sports in Parks and 

Recreation report, show that many 
agencies have begun to take steps 
to narrow gender gaps, but more 
work is necessary in the field.

Park and recreation agencies 
offer a variety of youth sports 
activities, most with mixed- 
gender options.
Park and recreation agencies pro-

vide structured team and individ-
ual youth sports and unstructured, 
independent play opportunities 
at park and recreation facilities. 
Team sports leagues (91%) and 
sports camps/clinics (81%) are 
the most common youth sports 
activities offered by park and rec-
reation agencies. Almost all agen-
cies (99%) provide mixed-gender 
options for their youth sports, 
while 67 percent include girls-only 
and 57 percent include boys-only 
sports opportunities. Most often, 
girls-only options include softball 
(reported by 65 percent of  agen-
cies), cheerleading (46%), lacrosse 
(38%) and basketball (37%).

Girl participants and women 
coaches are underrepresented  
in youth sports.
The typical youth sports program 
offered by park and recreation 
agencies uses 125 coaches to serve 
2,000 youth annually. Overall, 35 
percent of  participants in agen-
cies’ youth sports programs are 
girls and 25 percent of  coaches are 
women. When compared to the 
51 percent of  the U.S. adult pop-
ulation that are women (tinyurl.
com/3aa9fske) and the 49 percent 
of  the U.S. youth population that 
are girls (tinyurl.com/3k2yj7r4), 
these results highlight the under-
representation of  women and girls 
in youth sports. Further, almost 
half  of  agencies (45%) report a 
gender gap between the number 
of  girls versus boys participating 
in youth sports programs offered.

NRPA and Nike 
are partnering 

to improve 
girls’ sports 

participation.
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Most agencies (80%) report that 
girls face barriers to sports partici-
pation in their communities.

Agencies most frequently noted 
the lack of  women role models 
in leadership and coaching po-
sitions (71%) and the challenge 
of  navigating changes in adoles-
cence (35%) as the top barriers to 
keeping girls engaged in sports. 
Other barriers include competing 
responsibilities, lack of  facilities, 
lack of  cultural accommodations 
and transportation, lack of  time, 
lack of  equipment and sports at-
tire, safety concerns, and girls’ 
lack of  interest in the types of  
sports available.

Implementing a Variety 
of Strategies to Address 
Gender Gaps
Agencies that identified gender 
gaps in their youth sports program-
ming are addressing disparities by:
•	 Recruiting more women coaches
•	 Identifying age-focused ap-

proaches to prevent dropout of  
girls in sports during middle 
school years

•	 Discontinuing co-ed competitive 
leagues in favor of  gender-specific 
leagues

•	 Offering more convenient play 
times

•	 Providing uniforms styled for 
girls

•	 Lowering fees
•	 Offering sports that girls want to 

play
For one agency, switching 

from historically co-ed leagues 
to girls-only leagues for many 
of  their programs had resulted 
in “positive feedback [because] it … 
helped girls feel more comfortable 
trying a new sport or continuing 
participation.”

Advocacy campaigns help 
improve girl participation and 
increase the number of women 
coaches in youth sports.
About a third of agencies (35%) had 
engaged in a campaign to increase 
the number of girls in youth sports 
within the previous 12 months. 
These efforts included school man-
dates to promote girls’ sports, one 
or multiday events providing op-
portunities for girls to play sports 
through clinics and classes, and the 
use of social media and marketing 
to model the participation of wom-
en in sports. One successful agency 
shared, “We implemented a National 
Girls and Women in Sports day event. 
We [offered] it within walking distance if  
transportation was an issue…made it free 
to eliminate the socioeconomic barriers 
and brought in mainly female coaches.... 
It was so successful. It’s [now] an annual 
event we hope to grow and expand upon.”

Advocacy campaigns can in-
crease the number of women 
coaches in youth sports.
Given that the lack of  women role 
models is the top barrier for partic-
ipation of  girls in sports, the field 
has an opportunity to grow in this 
area. Additionally, almost a fifth 
of  agencies (18%) had engaged in 
a campaign or initiative to increase 
the number of  women coaches in 
youth sports within the previous 12 
months. Some successful strategies 
included using social media and 
marketing for recruitment, offering 
financial incentives, and providing 
training and mentorship to create 
“an empowering environment for female 
coaches in [the] sports community.”

Planning for the 		
Future Now
Park and recreation professionals 

recognize their role in addressing 
gaps and advancing equity to pro-
vide all youth the opportunities 
and benefits of  youth sports. Agen-
cies continue to advance this work 
with successes in increasing op-
portunities and decreasing barriers 
for girls in sports. With additional 
support from NRPA and Nike’s 
partnership, this work will be 
scaled to build the scaffolding for 
a future where girls can equitably 
access and experience the benefits 
of  youth sports with more women 
coaches to serve as prominent role 
models. Check out the full report at 
nrpa.org/Research. 

Author’s Note: Thank you to 
the park and recreation profession-
als nationwide who completed the 
survey. 

Samantha Serrano is Senior Research 
and Evaluation Manager at NRPA 
(sserrano@nrpa.org).

Park and recreation 
agencies continue to 
increase opportunities 
and decrease barriers for 
girls in sports.

mailto:sserrano@nrpa.org


NRPA PARK PULSE
People Visit Parks and Recreation  

for Myriad Reasons

The NRPA 2024 Annual Engagement With Parks Survey was conducted by Wakefield 
Research (www.wakefieldresearch.com) among 1,000 nationally representative 
Americans, ages 18+, between June 24th and July 7th, 2024, using an email invitation 
and an online survey.

 
Visit nrpa.org/ParkPulse for more information.

More than half of U.S. adults visit their local parks and/or recreation facilities to:

Gen Zers (73%) visit their local parks and/or recreation facilities to exercise or be physically fit. 
Parents (69%) visit their local parks and/or recreation facilities to be with family or friends.

Exercise or  
be physically 

fit Take a break 
from day-to-
day stresses

Be with  
family or 
friends
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The Push for Realistic In-Service Training
By Samantha Charette, MS, CPO, CPRP

I
n-service training is a vital responsibility of  any aquatics professional. 
Planning and implementation of  regular training not only maintains 
skills for staff, but also ensures safety for the patrons who frequent the 
facility. Aquatics professionals must do their due diligence to guarantee 

that training is effective and relevant, thus the push for more realistic training.

A Long-Standing Practice
Past practice in the industry re-
volved around a large training pri-
or to the start of  the season, before 
“releasing staff  to the wolves” for 
the summer. In recent years, and as 
the industry has further evolved, an 
emphasis on continual training to 
keep staff  fresh and engaged has 
become standard practice. 

However, it is no longer enough to 
simply practice rescues during facility 
off hours. In an age where focus and 
engagement have diminished due to 
advancements in technology, we need 
to create realistic scenarios to empha-

size the importance of the job at hand 
and further treat our lifeguards as ex-
actly what they are: first responders.

Something ingrained in my mind 
many years ago was the concept 
of  preventative lifeguarding — the 
notion that if  you are doing your 
job correctly, rescues will be mini-
mal. However, lack of  occurrence 
can equal lack of  experience for a 
lifeguard presented with an active 
emergency. By providing scenario- 
based training in addition to skill-
based training, we can best prepare 
our staff  for a multitude of  emer-
gencies that may arise.

Upping the Ante
While you will never fully know 
how staff  will react and respond in 
an emergency, providing the most 
realistic in-service scenarios can best 
prepare them for the if  and when. 
Utilizing realistic manikins that em-
ulate more typical body types and 
body parts provides staff  with the 
comfort of  working with a variety 
of  body types and further prepares 
them to act without hesitation.

According to the National Library 
of Medicine, gender disparities do, 
in fact, exist in male versus female 
CPR application. In fact, the study 
that looked at data regarding cardiac 
events found that just 39 percent of  
women received CPR from strangers 
in public versus the 45 percent of men 
who received the same care (tinyurl.
com/3zsazndf). Factors contributing 
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PROFESSIONAL PATHWAYS

While you will never 
fully know how staff will 
react and respond in an 

emergency, providing 
the most realistic in-
service scenarios can 

best prepare them.
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to this include a general lack of com-
fort involved with working near the 
presence of breasts, which can be at-
tributed to the fact that typical mani-
kins resemble a male body. However, 
park and recreation professionals 
can also use manikins that resemble 
a female body in training (tinyurl.
com/5seu7am).

Additionally, we need to recog-
nize and explain to staff that real-life 
crises will be messy. Utilizing fake 
blood, foam and other such sub-
stances will help prepare staff for the 
bodily fluids that they will inevitably 
experience during an emergency. 

Teamwork Makes the 
Dream Work
Parks and recreation has long been 
known for leveraging relationships 

within the communities they serve 
and pooling resources to achieve 
the outcomes they desire. Town of  
Manchester, Connecticut, and its 
recreation division were recently 
recognized by the Connecticut In-
terlocal Risk Management Agency 
(CIRMA) for its commitment to 
providing realistic training in col-
laboration with the fire department, 
police department and ambulance 
service (tinyurl.com/ysf3hcy6). 

Recreation Supervisor Joshua 
Charette has been in the aquatics 
field for more than two decades. He 
started as a lifeguard for the depart-
ment in 2004 and has since come full 
circle, overseeing the same aquat-
ics program where he got his start. 
When he took control of the aquatics 
division in 2020, he led the charge on 

taking training to the next level. “Any 
day something can happen, and these 
guards need to be ready. We want 
people to know that the lifeguards are 
not just here in a guard chair but are 
ready to go at any moment.” 

His passion for training has helped 
position his lifeguards as a reputable 
first line of  defense when acting in 
an emergency. The ability to effec-
tively work with first responders 
for the town ensures a streamlined 
hand-off  and more efficient care for 
the community.  

SEE ALSO: “SwimATX: An Innova-
tive Lifeguard Training Program,” Sonia 
Myrick, Parks & Recreation, June 2016, 
Vol. 51, Iss. 6, tinyurl.com/yt9ed3a8.
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Samantha Charette, MS, CPO, CPRP, is Recreation 
Lead at East Windsor (Connecticut) Parks and Recreation 
(scharette@eastwindsor-ct.gov).
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Social-Emotional Learning to  
Strengthen Cudahy Community
By Tina Kreitlow

T
he Cudahy Recreation Department in southeastern Wisconsin has 
grown exponentially in the past decade. As a result of such signifi-
cant growth, we regularly evaluate our programs for relevancy and 
quality. As a part of that evaluation, we knew this was the year to be 

more intentional in our training efforts beyond program-specific expectations. 
Our leadership team determined that while we want our participants to gain 
skills from their program involvement, we also hope they come away from their 
activity with confidence, belonging and fellowship among the participants.

Heading into the fall of 2024, we 
began training all staff and volunteers, 
including our aquatics staff; staff of  
childcare programs, such as before- 
and after-school care and summer 
camp; instructional and competi-
tive sports coaches; and enrichment 
program staff in social-emotional 
learning (SEL), with a focus on expe-
rience and connectedness. In the end, 
we want kids to have fun, to want to 
keep coming back, and to build life-

long joy for the activity and a bond 
with their peers and instructor.

Implementing SEL Training
In partnership with the Positive 
Coaching Alliance, all staff and 
volunteers working directly with 
youth will be trained in “Coaching 
for Winning and Life Lessons” this 
year. Several key points in this train-
ing align with the messages we want 
our staff and volunteers to enter each 

program day with, promoting the 
values of dignity, respect and safety. 
Every time our staff or volunteers 
are in front of their participants, they 
control the environment and culture 
being created with every interaction. 
Our goal is to ensure we are deliver-
ing progress toward building confi-
dence and a sense of belonging.

Creating a Positive Culture
Sports Manager Ryan Kelly has 
seen the benefit for our coaches and 
volunteers, and believes our training 
efforts have created a sense of  con-
tinuity. Kelly explains, “Coaches 
know their expectations of  them-
selves better and what to expect from 
their peers. It’s almost like having 
a set of  expectations or guidelines 
that everyone can all use together 
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HEALTH AND WELL-BEING

Cudahy (Wisconsin) 
Recreation Department 

is training staff and 
volunteers in social-

emotional learning with 
a focus on experience 

and connectedness.
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to produce the best and most appli-
cable, appropriate program. There’s 
a sense of  direction that helps shift 
the culture and create confidence as 
a coach in what they’re doing.”

Julie Bock, aquatics manager 
and aquatics professional for more 
than 30 years, believes aquatics is all 
about building confidence and safe-
ty in and around water. “Teaching 
kids how to swim is the byproduct 
of  creating respect for water and 
the confidence to know what to do 
when around water while keeping 
the learning fun and engaging.” 

From her experience leading aquat-
ics programs, Bock firmly believes in 
hiring for character and training for 
skill. She develops a family environ-
ment with her team of staff members 
who are open and supportive of each 

other. With a focus on SEL training, 
this year is an easy transition for our 
aquatics team because “each new 
swim instructor is already paired with 
a mentor trainer, so they can see how 
our culture is built within each class, 
and when participants are shown an 
open and comfortable environment, 
the relationships build organically 
within the classes among students,” 
says Bock.

Promoting Programs
This focus allows us to promote 
our programs more systematically, 
highlighting the ancillary benefits of  
participating in Cudahy Recreation 
programs, such as developing social 
skills, building confidence, creating 
positive relationships, gaining expo-
sure to new interests and fostering 

leadership. Additionally, as a com-
munity recreation department oper-
ated through the local school district, 
these specific training efforts help 
us align more seamlessly with our 
school community. Recreation staff  
and volunteers are better equipped to 
use common language and best prac-
tices that teachers are using during 
the school day. This wrap-around co-
hesive messaging strengthens the im-
pact on our local youth and families.

In Cudahy, we know this is the 
right direction for our program to 
leap from being a solid operation 
serving thousands of  people each 
year to being a program that builds 
lasting relationships and impact 
among our participants. 
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Tina Kreitlow is Director of Recreation at Cudahy  
School District (kreitlowt@cudahysd.org). 
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EQUITY

Creating Space for Support
Why families may not disclose their child’s needs

By Lisa Drennan 

M
any families of  children with disabilities or who are neu-
rodivergent choose not to disclose their child’s needs when 
enrolling in recreation programs. Understanding why fam-
ilies make this choice can help recreation staff  create more 

inclusive and supportive environments.

It’s not uncommon for recreation 
staff to feel frustrated when a child’s 
unique needs only become apparent 
mid-program. Instead of wondering, 
“Why didn’t the family tell us?” it’s 
important to consider the challenges 
parents face. Years of judgment, re-
jection or a desire for their child to 
fit in can make disclosure seem risky. 
By making disclosure safe and rou-
tine, recreation programs can ease 
these fears and build trust.

Reasons Behind 
Nondisclosure
•	 Fear of exclusion: Families may 

worry that disclosing their child’s 
needs will lead to being denied 
program access.

•	 Past negative experiences: 
Many have faced judgment or 
rejection, making them hesitant 
to share.

•	 Desire for normalcy: Some 
parents or guardians want their 
child to participate without la-
bels or assumptions.

•	 Unclear processes: Registration 
forms or materials may not ex-
plicitly invite disclosure.
Recreation programs have the 

opportunity to change this narra-

tive by demonstrating a commit-
ment to inclusion at every step.

Creating a Welcoming 
Environment
•	 Inclusive registration forms: 

Use language like, “We welcome 
children of  all abilities! Please 
share any supports that will help 
your child thrive.”

•	 Clear policies: Highlight inclu-
sion in marketing materials and 
policies to show your commit-
ment.

•	 Confidential options: Offer 
easy, confidential ways for fam-
ilies to share their child’s needs.

•	 Normalize accommodations: 
Frame accommodation requests 
as standard practice, reinforcing 
that all children deserve support.

Park and recreation 
professionals can 

ease parents’ fears 
about disclosing their 

children’s disabilities by 
making disclosure safe 

and routine.



	 P A R K S A N D R E C R E A T I O N . O R G  |  M A R C H  2 0 2 5  |  Parks & Recreation     21

Building Trust Through Empathy
Train staff  to respond empathetically and reassure fam-
ilies that their child’s needs will be supported. Proactive 
outreach, such as pre-program check-ins, allows staff  
to ask if  specific supports are needed. Sharing success 
stories of  past accommodations can help families feel 
confident in disclosing.

When families trust that their child will thrive, 
they’re more likely to disclose needs upfront. Without 
this information, unmet needs can lead to negative ex-
periences, staff  frustration and dropouts — damaging 
the program’s reputation and enrollment.

Leading with genuine inclusion fosters trust, ensuring 
all children feel welcomed and valued. This approach 
not only improves the experience for participants of  all 
abilities, but also enhances program quality, retention 
and community confidence.

A Story of Disclosure and Inclusion: The 
Difference a Welcoming Environment Makes
Priya and her 8-year-old daughter, Asha, recently moved to 
town, hoping for a new beginning after years of challenges. 
Diagnosed with autism spectrum disorder at 5, Asha strug-
gles in group settings, where her stimming and echolalia 
often lead to isolation. Priya tries to support Asha’s needs 
while navigating her husband’s denial of the diagnosis. 
They both want Asha to “be like everyone else.”

Scenario 1: The Recreation Department Lacks a 
Welcoming Environment
Priya stared at the swim class registration form. One 
question caught her eye: “Any special accommodations 
needed?” Her heart pounded. If  she disclosed Asha’s 
autism, would they deny her a spot? Would they think 
Asha was too much trouble? She decided to stay silent, 
hoping for the best.

On the first day, the pool’s noise overwhelmed Asha. 
She clutched Priya’s hand nervously. The rushed in-
structor didn’t make eye contact. “You can do this,” 
Priya whispered, but Asha flapped her hands to calm 
herself. The other children stared and whispered. Asha 
wandered away, unnoticed by the instructor.

Priya’s frustration burned. Without knowing Asha’s 
needs, the program couldn’t help her. They left early, 
and Priya’s hope for a fresh start shattered. She wished 
the program felt safe enough to share Asha’s needs.

Scenario 2: The Recreation Department Fosters 
Inclusion
Priya smiled as she read the swim class registration 

form. Under “Any special accommodations needed?” 
a note said: “We welcome children of  all abilities! 
Please share any supports that would help your child 
thrive.” Relief  washed over her. This felt like an invi-
tation, not a risk.

She wrote, “Asha has autism. She may flap her hands 
or repeat phrases when overwhelmed. She loves water 
but might need help staying with the group.” A few 
days later, a staff  member called to thank her and reas-
sure her they were ready to support Asha.

On the first day, the instructor greeted them warmly. 
“Hi, Asha! I’m so glad you’re here.” She calmly ex-
plained the routine and let Asha choose a pool toy. The 
noise was still loud, but the instructor checked in of-
ten and offered her waterproof  noise-cancelling head-
phones if  needed. When Asha flapped her hands, no 
one stared — it was just part of  the class.

As Asha smiled and dipped underwater, Priya’s heart 
swelled. The inclusive approach made all the difference. 
They’d found a place where Asha could belong. 

Lisa Drennan is the Founder of MERGE Diverse Abilities Inclusion 
Consulting (lisadrennan@mergeconsulting.org). 

We appreciate you. Scan to read our  
free eBook, Seven Ways Your Parks  
and Recreation Efforts Are 
Strengthening Your Community. 

Home Is Where Parks and Rec Is 
You work hard to build a thriving, more vibrant  
community. Let CivicPlus® lend a helping hand  
with your recreation management. 
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Connecting Community to Nature in Detroit
By Justin Taylor

E
quitable access to nature is imperative in creating healthy and resil-
ient communities, especially in urban areas where green space may 
not be as vast. As part of NRPA’s Resilient Park Access grant, City 
of Detroit worked alongside community partner organizations to de-

velop pocket parks to invite residents into nature. In addition to contributing to 
Detroit’s aesthetics, this project fosters stewardship, environmental education 
and alignment amongst agency departments. Here are a few of those stories:

Nature Pockets
“In an effort to increase nature ac-
cess [for] Detroit residents, the city...
has created Nature Pockets in seven 
parks across the city.... A Nature 
Pocket treatment could range from 
added tree canopy to a wildflower 
meadow or a raingarden. As a long-
term project partner, environmental 
nonprofit The Greening of  Detroit 
was comfortable providing its typi-
cal community forestry program of  
1.5” caliper tree stock as street and 
park trees, but [the organization] 
also supported revisiting something 

more novel with younger tree stock. 
What started as a ‘mini forest’ 

in the original grant proposal 
became two distinct woodland 
developmental patterns: a bareroot 
Miyawaki Forest (tinyurl.com/
nfpem4ju) in addition to a larger 
tree (1.5” caliper) and meadow 
installation in a large field behind 
Lasky Recreation Center, which 
serves a diverse, all-ages population 
in northeast Detroit.... 

The design of the site and forests 
were led by city staff. Tree and shrub 
species were chosen based on their 

appearance in both dry-mesic South-
ern forests and mesic Southern for-
ests in Michigan with similar climatic 
and urban conditions, per the Michi-
gan Natural Features Inventory….

The Miyawaki Forest was plant-
ed in May 2024, with the larger tree 
meadow installation planted in the 
fall of  the same year. We convened 
over 400 volunteers for this project, 
including a local high school stu-
dent group who continued in sum-
mer stewardship to take care of  the 
trees as they established.”

– Christina Ridella, Volunteer and 
Community Outreach Manager, The 
Greening of  Detroit

Library Partnership
“A year ago, two librarians stopped 
into the Detroit Exploration & Na-
ture Center, inquiring about the space 
and how we could work together.… 

E N V I R O N M E N TA L  R E S I L I E N C E

City of Detroit worked alongside 
community partner organizations to 
develop pocket parks around the city 
to invite residents into nature.
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As we kept thinking about a way to connect the communi-
ty with the Nature Pocket project, we thought, ‘Where bet-
ter to start than with that inquiry for collaboration [from] 
our librarian friends?’....

Together, we came up with the Nature Exploration 
Backpack that each branch of the Detroit Public Library 
will receive two of.... We wanted to make sure that we 
created something that people could continue to use as 
they got to know the parks in their neighborhood and 
beyond, which is why the backpacks include Michigan- 
specific field guides, a zine of Detroit birds, and a Na-
ture Pocket Guide of the different typologies of each site. 
We’ve also included an Ecology School Pocket Guide 
created by a partner, Families in Nature, that has science- 
based activities to do while spending time in a local park.... 
There are so many different organizations reflected in 
these backpacks, so we’d like to thank everyone [who] 
took part, especially the Sherwood Forest Librarians!”

– Rachel Felder, Naturalist, Detroit Parks and Recreation

Maintenance Plans
“About a decade ago, [City] of  Detroit was emerging 
from the largest municipal bankruptcy in history. The 
focus of  the General Services Department was to mow 
the grass and pick up the trash.... Since then, the depart-
ment has come to recognize not just the value and im-
portance of  natural spaces, but also their unique main-
tenance needs. The Nature Pockets project has helped 
pilot several different natural spaces typologies that are 
in neighborhood parks and has created impetus for the 
city to develop maintenance plans for these parks. It 
requires coordination across many divisions within the 
department.... As we get the first maintenance season 
of  the Nature Pockets under our belt, there have been a 
lot of  lessons learned, areas mowed too early, sites that 
flooded — but it all has been valuable steps to getting 
the various teams to communicate together and to un-
derstand what is needed to maintain our natural spac-
es. We continue to develop staff  knowledge and skills, 
and dedicated time [for expanding] the program across 
the city, so that all Detroit youth have access to nature 
within their community.”

– Juliana Fulton, Deputy Chief  Parks Planner, City of  
Detroit

Author’s Note: Thank you also to Jac Kyle, manager I 
– nature programming at Detroit Parks and Recreation for 
contributing to this article. 

Justin Taylor is Program Specialist at NRPA (jtaylor@nrpa.org).

BUILD TOGETHER, PLAY TOGETHER.

Conference: Sept. 16-18   l   Expo: Sept. 16-17

Exhibit at the largest annual gathering 
of park and recreation professionals to 
showcase your products and services.

Contact

Ruth Wheeler
rwheeler@nrpa.org
or 703.858.2178

Orange County Convention Center

Orlando, Florida

Save over $100 if you

book by March 31!

View floorplan and exhibitor list: bit.ly/2025Floorplan

Book your booth online: bit.ly/2025BoothSelection
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H
iring for aquatics jobs isn’t just about finding qualified can-
didates — it’s also about breaking down barriers that can 
prevent talented individuals from applying to or succeeding 
in lifeguarding positions. Whether it’s access to foundational 

swim lessons or concerns about acquiring expensive certifications, these 
challenges can make part-time and seasonal aquatics positions seem out of  
reach for many folks looking for temporary but meaningful work opportu-
nities in their community. By addressing these obstacles head-on, we can 
create a more inclusive and diverse part-time aquatics workforce that di-
rectly reflects the community. This will help to protect and foster long-term 
interest in this area of  parks and recreation, in turn, making our aquatics 
facilities and programs safer and more enjoyable.

Understanding Barriers to 
Aquatics Employment 
Barriers can exist for anyone, but 
they can have a compounding ef-
fect in hiring due to systemic disad-
vantages and historical advantages 
around race, gender, sexual orien-
tation, immigration status, social 
class, education level and more. Un-
derstanding the obstacles that ac-
company different individuals and 
underrepresented groups allows 
insights into the reality many may 
face regarding access to training and 
competency in and around water. It 

also lets us address challenges folks 
may encounter when entering the 
aquatics field, like insecurity about 
being able to complete aquatics 
trainings or weighing the benefits 
of  keeping a well-paying part-time 
job that requires less investment in 
training and fewer risks versus pur-
suing a future career in aquatics. 

Stand Out as an Ideal  
Workplace Choice
Individuals seeking part-time em-
ployment, especially as newcom-
ers to the workforce, often have 

choices in where they work. Le-
veraging your park and recreation 
agency’s commitment to inclusion 
allows you to consciously build 
your processes, messaging, and 
approach to recruiting, hiring and 
training. Aquatics industry best 
practices, such as providing re-
quired certifications for the posi-
tion and paying your new hires to 
attend trainings, are a great foun-
dation to standing out as equity- 
minded. It is helpful to be a flexi-
ble manager who is creative with 
scheduling, transportation and 
other situational barriers that 
vary by employee. Advocate for 
fair, competitive hourly wages 
and part-time employee benefits 
and inclusive policies that sup-
port your team members — like 
not requiring doctors’ notes when 
your team is ill, which may cause 
undue burden on team members 
without insurance, who are dis-
abled or have limited ability to 
visit a healthcare provider.

By Kate Connell

Accessible 
Recruitment

Expanding your lifeguard applicant pool



Park and recreation professionals can 
create a more inclusive and diverse 

part-time aquatics workforce that 
directly reflects the communities in 

which lifeguards are working.



Create Long-Term Pathways 
to Water Competency 
In 2023, the American Red Cross 
shared that a primary barrier for 
those pursuing lifeguarding and 
swim instruction jobs is their 
perceived lack of  competency in 
and around water and their concern 
that they will not pass the skills tests 
required to become certified (tinyurl.
com/4bn3fc4z). A considerable 
part of  the recruiting process needs 
to begin before potential candidates 
turn 16 years old by ensuring 
agencies and aquatics professionals 
are contributing to the momentum 
and success of  learn-to-swim 
programs, beginning at a young age. 
Providing additional swim lesson 
opportunities for the “missing 
middle” ages of  preteens, teens and 
even young adults also can work 
to address the disparity in access 
to swim lessons and eventually 
employment in aquatics settings. 
Working to qualify more candidates 
means a broader applicant pool, 
safer swimmers community wide, 
and an ability to continue to uphold 
high safety and risk management 
standards for incoming lifesavers. 
Finding ways to subsidize learn-
to-swim programs with income-

qualifying scholarship programs, 
partnerships with school districts, 
and the integration of  water 
safety into other public health 
educational campaigns can support 
these goals. More and more 
municipalities also are beginning to 
offer pre-lifeguarding preparation 
courses to help young potential 
job seekers and offer opportunities 
to learn, train and practice the 
lifeguard prerequisites required in 
certification courses.

Meet People Where  
They Are 
I’ve used the phrase  “meet people 
where they are” since my early yoga 
teacher years — in this case, I mean 
it figuratively and literally. To recruit 
diverse talent, you need to be in your 
community and surrounding areas 
and engage folks at a variety of so-
cial infrastructure hubs and organi-
zations. Engage in areas adjacent to 
your organization, including librar-
ies, senior centers and transit divi-
sions. Visit all types of schools and 
malls and reach out to nonprofits 
that serve a broad base of communi-
ty members, subgroups and affinity 
groups. Re-envision a team that looks 
less like a high school swim team — 

but yes, we still want some of those 
athletes! — and more like a group of  
folks with various strengths, life ex-
periences and purposes for working 
in aquatics. Utilize equity-minded 
“soft skills” of active listening and 
problem-solving skills when you are 
part of conversations about why dif-
ferent folks aren’t applying for part-
time or seasonal aquatics jobs. Build 
relationships with individuals who 
will help you access new audiences 
of potential future staff. 

Rethink Your Interview 
Process
To ensure equity in your interview 
process, it’s important to conduct a 
thorough audit of how interviews 
are structured and delivered. Begin 
by examining your job descriptions 
and job announcements to elimi-
nate gendered terms and jargon that 
may unintentionally discourage can-
didates from diverse backgrounds. 
Replace terms like “he or she” with 
nongendered language and avoid 
biased language, such as “native 
English speaker” or buzzwords like 
“multitasking,” which can disad-
vantage certain groups. As a best 
practice, include the pay range even 
if  you are in a state where it’s not 
legally mandated. When preparing 
your interview questions, shift from 
behavioral questions that often focus 
on storytelling to situational ones 
that better assess a candidate’s prac-
tical problem-solving abilities, like 
“What would you do if…?” or “How 
would you handle…?” Behavioral 
questions will allow candidates with 
limited or no experience to still high-
light their workplace value. Resist 
the urge to save time by conducting 
wide-sweeping group job interviews, 
which are still popular in water park 
and seasonal aquatics spaces, that 
can unfairly disadvantage candidates 
who are neurodivergent. Instead, 

I N C LU S I V E  R E C R U I T M E N T
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Providing additional swim lesson 
opportunities for preteens, teens and  
young adults can help address the 
disparity in access to swim lessons 
and employment in aquatics settings.



find ways to run more efficiently 
structured interviews. Implementing 
a clear, standardized scoring process 
can help create an equitable assess-
ment environment, where every 
candidate is evaluated based on the 
same criteria so scoring bias doesn’t 
favor candidates unfairly.

Educate Interviewers  
on Best Practices
It’s critical to build diverse inter-
view panels to ensure multiple 
perspectives are represented and 
to reduce the likelihood of  bias 
influencing the hiring decision. 
Providing introductory-level bias 
awareness training for hiring man-
agers and decision-makers will help 
them recognize tendencies to make 
snap decisions, frame their potential 
overconfidence in their own ability 
to find the “perfect candidate,” and 
identify their own affinities or nat-
ural liking in certain areas due to 
their own experiences and identities, 
which can help them be mindful of  
unconscious biases and make fairer 
choices despite them. Finally, move 
away from the concept of  “culture 
fit” and focus instead on “culture 
add,” valuing the unique contribu-
tions diverse candidates can bring 
to the team. This approach ensures 
your interview process is both in-
clusive and effective in attracting a 
wide range of  qualified candidates, 
which will create a more inclusive 
and dynamic workplace culture.

Problem Solve Potential 
Obstacles
It’s likely you’ll encounter situa-
tions where candidate skills aren’t 
up to par with the certification or-
ganization curriculum, or they’re 
unable to meet the pre-requisite re-
quirements and standards. Working 
through likely scenarios that can 
occur will allow you to create mind-

ful solutions. Consider offering 
cross-training opportunities within 
your organization or non-aquatics 
jobs that they can apply for to help 
support aquatics operations while 
they build their skills. This not only 
helps bring individuals into the 
fold, but also allows them to gain 
valuable experience while working 
toward the necessary certifications. 
Additionally, providing tailored 
coaching or mentorship programs 
can help bridge gaps in skills and 
build confidence in candidates who 
may be unsure of  their abilities. By 
identifying these potential obstacles 
early and creating supportive path-
ways, you can make the process 
more accessible and encourage a 
wider range of  candidates to apply.

Maintain a Culture of 
Belonging 
All the shiniest and best efforts to 
“diversify your team” ultimately 
will fail if  you are not intentionally 
building a workplace of  belonging 
and ensuring your employees are 
safe to be themselves. Operating 
from your agency’s diversity, equity 
and inclusion statement and using 
those values as guidelines for be-
haviors, training and expectations 
will assist in your efforts. Still, 
some of  the most hidden work in 
our inclusion efforts requires us as 
leaders to learn from mistakes, en-
gage in challenging conversations 

and commit to our own personal 
unlearning on a regular basis. Tan-
gibly work to create aquatics am-
bassadors who can talk about the 
efforts being made at job fairs and 
through referral programs, elevate 
your poolside leaders who embody 
the values you are focusing on, and 
find ways to layer the importance 
of  diversity into your operations 
from the pool rules you enforce to 
the aquatics programs you offer. 

As we continue to build a more in-
clusive and equitable aquatics work-
force, it’s essential to remember that 
true change requires both commit-
ment and action. By addressing bar-
riers, fostering a culture of mentor-
ship and providing opportunities for 
growth, we not only increase diver-
sity in our hiring practices, but also 
ensure a safer and more welcoming 
environment for both staff and com-
munities. Ultimately, a workforce 
that reflects the diverse people it 
serves creates a ripple effect, inspiring 
future generations to see aquatics not 
just as a job, but also as a meaningful 
part of their lifelong employment his-
tory. With intentional effort, we can 
reshape the future of aquatics teams, 
offering a wider range of individuals 
the chance to thrive in these critical 
roles while building a culture of safe-
ty, inclusivity and community. 
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Kate Connell is Senior Manager of Sales  
and Strategic Partnerships at HydroApps.

Implementing a clear, standardized 
scoring process for interviews can 

help create an equitable assessment 
environment.
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The 76,000-square-foot Southern 
Area Aquatic and Recreation Complex 
in Brandywine, Maryland, is a 
multigeneration facility that features 
a 25-yard competition pool, family 
leisure pool with a zero depth ramp 
and slide, and whirlpool.



Tips for designing safe, 
sustainable, accessible 
and user-friendly 
aquatics facilities

By Eliel Alfon, AIA, NCARB

W
ith their array of  
unique comfort, 
safety and perfor-
mance consider-

ations, indoor aquatics facilities are 
one of  the most challenging and 
complex building types to design. 
Natatorium design must carefully 
balance many factors, including 
user safety and comfort, energy 
consumption, and operational and 
accessibility objectives. Here are 
some key criteria to consider for a 
successful aquatics facility design.
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Strategic Criteria in Aquatics 
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Healthy User Experience
User safety is the paramount de-
sign criterion. Water quality, air 
quality, lighting and material selec-
tion all play a role in creating a safe 
and comfortable indoor pool envi-
ronment. 

Pool water quality is the key to 
maximizing user safety and com-
fort, as well as the driving force 
for reducing energy consumption. 
High pool water quality is con-
trolled by water filtration equip-
ment that filters contaminants out 
of  the water and chemical treat-
ment systems, like chlorine, that 
kill germs and bacteria. There is a 
wide variety of  filtration and chem-
ical treatment systems on the mar-
ket that are customized to the size, 
shape and aquatics program for ev-
ery natatorium. While sand media 

filters have dominated the market-
place for years, regenerative media 
filters are emerging as a preferred 
choice that uses approximately 90 
percent less fresh water, 50 percent 
less energy and 30 percent less 
chemicals. For large competition 
aquatics venues, the addition of  ul-
traviolet light (UV) water treatment 
systems is the new standard. UV 
systems provide crystal-clear water 
and virtually eliminate the need for 
chemicals.

Air quality within natatoriums is 
directly related to pool water qual-
ity because it is laden with vapor 
from the pool water’s evaporation. 
The natatorium air we breathe is 
critical to maintaining a healthy at-
mosphere, illustrating the delicate 
relationship between pool water 
quality and the indoor atmosphere. 

The air temperature in natatoriums 
should be maintained two degrees 
Fahrenheit higher than the pool 
water temperature, and relative hu-
midity needs to be maintained at 
50 percent to 60 percent. This bal-
ances the need to reduce pool wa-
ter evaporation and condensation 
on surfaces as much as possible. 
The distribution of  conditioned air 
should be concentrated on the pool 
decks, where the users are, with 
low return to capture chloramines, 
and high return over the pool water 
to maintain a positive airflow. The 
HVAC (heating, ventilation and air 
conditioning) units for natatoriums 
are highly specialized. Dehumid-
ification units with heat recovery 
are designed to handle the highly 
vaporized atmosphere and then 
remove the latent heat and use it 
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User safety is the paramount design 
criterion in aquatics facility design.



to heat the newly conditioned air 
in cold months. In warm weather, 
they switch to an economizer fresh 
air mode. It is highly recommend-
ed that the design team perform a 
Computer Fluid Dynamics (CFD) 
analysis to ensure effective air cir-
culation. Be aware that the pool 
atmosphere must be kept under 
negative pressure to minimize wa-
ter vapor penetration to adjacent 
spaces. 

Lighting design has a direct im-
pact on patron safety and comfort. 
Given their large volumes, nata-
toriums require a lot of  lighting. 
A combination of  natural and ar-
tificial lighting is recommended 
for indoor aquatics facilities to en-
hance safety and reduce operating 
expenses. The best distribution of  
artificial lighting is at the pool pe-

rimeter above the pool deck. This 
approach makes it easier for main-
tenance, reduces water glare and 
enhances lifeguards’ ability to see 
trouble. Windows should be locat-
ed high enough to prevent glare on 
the water surface.

When designing aquatics facil-
ities, material selection must del-
icately balance patron safety and 
ease of  maintenance. Slipping on a 
wet pool deck or locker room floor 
is a common event that can lead to 
major injury. Pool decks and locker 
room floors should, therefore, be 
slightly textured to reduce this fall 
possibility, but not too textured as 
to impair deck drainage or be un-
comfortable to walk on. Several 
options are available, such as 2x2 
ceramic tiles or cementitious fin-
ishes that enhance sure footing. Se-

lections of  pool deck finishes must 
have a slip resistance of  0.50 of  0.55 
minimum DCOF (dynamic coeffi-
cient of  friction) per ANSI A326.3 
or 0.60 preferable. Because of  all 
the hard surfaces, acoustic controls 
are also essential for aquatics facili-
ties. Several sound-absorbent mate-
rials, such as lapendary panels and 
moisture-resistant fiberboard, resist 
the vapor-laden air.

Energy and Water 
Consumption
Indoor aquatics facilities consume 
more energy than almost any other 
building type. To mitigate this sig-
nificant energy use, sustainable de-
sign criteria should be an integral 
part of  the building design process. 

Energy Use Intensity (EUI) is a 
standard measure of  energy usage 

	 P A R K S A N D R E C R E A T I O N . O R G  |  M A R C H  2 0 2 5 / A Q U A T I C S  G U I D E  |  Parks & Recreation     31

When designing aquatics facilities, 
material selection must delicately 
balance patron safety and ease of 

maintenance.



in building design. The target EUI 
for aquatics facilities with 75 per-
cent wet spaces should be in the 
range of  120 to 140 kBtu/ft2 EUI. 
Credits are available for a variety 
of  sustainable strategies, including 
the use of  renewable energy sourc-
es, high-efficiency ERU units, and 
the utilization of  natural lighting. 
When renewable energy sources 
like photovoltaic panels or geother-
mal are used, EUI could decrease 
to 80 to 100 kBtu/ft2.

Natural lighting integration can 
reduce energy consumption dra-
matically while contributing to 
a safe and healthful atmosphere. 
The right natural lighting strategy 
can eliminate the need for artifi-
cial lighting all day long. Staging 
artificial lighting levels for differ-
ent instruction, recreation and 

high-competition venues also can 
save significant operational costs.

Water consumption reduction 
can result in reduced environ-
mental and operational impacts. 
High-efficiency pool water filtra-
tion systems that have lower back-
wash demands, humidity controls, 
low-flow showers and low-flow 
flushing fixtures all can contribute 
to achieving this objective.

Operational and 
Maintenance Criteria 
Selecting effective materials is an 
essential part of  the aquatics fa-
cility design process. Not only do 
these facilities have to beat back the 
weather on the exterior, but they 
also are water laden and attacked 
by chemicals on the interior. These 
factors affect every surface, struc-

tural element and moving part of  
the building.

Structural elements like steel 
trusses must receive special coat-
ings to resist the penetration of  wa-
ter vapor and condensation from 
reaching the steel, which will result 
in the structure’s deterioration.

Concrete must be treated with 
special coatings to prevent water 
vapor from reaching the reinforc-
ing bars.

Heavy timber structures pro-
mote lower embodied carbon and 
lower maintenance costs in pool 
environments. Wood structural el-
ements, however, seal themselves. 
The outside one-eighth inch of  
wood reacts in tandem with the 
water vapor to seal itself. After 
years of  use, the virgin wood in-
side the section is as structurally 
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Water consumption reduction can 
result in reduced environmental and 

operational impacts. 



sound as the day it was cut.
Doors and door frames deterio-

rate quickly in wet areas. All doors 
and frames in wet areas, including 
locker rooms, should be made of  
aluminum, stainless steel or fiber-
glass. This guideline is especially 
true in the pool pump rooms and 
chemical storage rooms.

Renewable energy sources like 
photovoltaic systems can also con-
tribute to lowering the energy pro-
file of  aquatics facilities.

Fabric ductwork is a cost-effective 
alternative to exposed spiral alumi-
num ductwork with minimal main-
tenance requirements.

Accessibility and Privacy
Accessibility requirements are 
magnified in aquatics facilities 
where locker rooms play a key role 
in the user experience. The locker 
room layout should be clear upon 
entry and avoid any dead ends. Ide-

ally, the locker room should have a 
wet side where showers and toilets 
are located and a dry side for lock-
ers and circulation. This wet-side 
and dry-side layout also applies 
to the distribution of  air in locker 
rooms to maintain a positive air-
flow. Dry-treated air should be sup-
plied over the dry-side activity, i.e., 
locker area, and returned over the 
wet side, i.e., shower and toilets. 
Pool deck access to toilets should 
be convenient to answer the call 
when needed.

Family-changing rooms should 
be included to provide enhanced 
privacy for families or anyone 
who needs additional privacy. 
The current design trend requires 
more family-changing suites. Pro-
vide at least one family-changing 
suite with a larger area to accom-
modate a changing bed for those 
with a disability who may require 
assistance.

If  possible, provide at least two 
accessibility entries to the pool 
using handicapped lifts or handi-
capped ramp access.

Teamwork
Lastly, teamwork is the key to 
achieving optimum aquatics center 
design for your unique needs. Once 
you have determined the program 
requirements for your proposed fa-
cility, it is time to engage an archi-
tecture and engineering team with 
proven experience in the design 
and construction of  aquatics cen-
ters. Working together as a team, 
you will be able to identify, eval-
uate and optimize the multitude 
of  decisions required according to 
their cost, sustainability and design 
objectives. 

Eliel Alfon, AIA, NCARB, is Design 
Principal at Little Diversified Architectural 
Consulting (eliel.alfon@littleonline.com).
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At least two accessible entries to the 
pool should be provided.



Aquatix® by Landscape Structures 
Water play isn’t just about cool-

ing off  — it’s about discovery, 
excitement and unforgettable mo-
ments. At Aquatix® by Landscape 
Structures, we push the boundaries 
of  interactive water experiences. 
With nearly 40 years of  experience, 
Aquatix is a forerunner in wa-
ter feature and spray park design, 
fabrication and construction. Our 
cutting-edge designs turn ordinary 
splash pads into “splashtastic” ad-
ventures where imaginations soar.

Our AquaSmart® Packages have 
been bringing thrilling water fun 
to communities of  all sizes. And 
with the introduction of  the new 
packages — K and L — there is 
more opportunity to deliver max-
imum fun! Both packages fea-
ture two HydroLogix® systems, 
enabling larger and more dynamic 
splash pad designs. With enhanced 
interactive water play elements and 
a streamlined installation process, 
these packages provide an efficient 
and cost-effective solution for 
expanding splash play offerings.

AquaSmart Packages are plug-

and-play solutions that fit small 
parks and tight spaces, making in-
teractive water play more accessi-
ble than ever. With one push of  a 
button, HydroLogix technology in-
stantly brings the splash pad to life. 
And when the water stops, the race 
to restart the fun begins! Choose 
from 12 exciting packages designed 
to fit your space and budget.

Water play doesn’t stop when 
the sun goes down. With our LED 
Jumping Jets and new accent 
lights, splash pads come alive after 
dark, transforming the space into 
mesmerizing nighttime attractions. 
Jumping Jets create leaping streams 
of  glowing water, adding energy 
and movement to any space, while 
accent lights illuminate water fea-
tures with vibrant color. Custom-
izable effects allow communities 
to design dazzling water shows 
that captivate both kids and adults. 
Whether paired with nonsequen-
tial water features or synchronized 
displays, these lighting innovations 
elevate the water play experience to 
an entirely new level.

Speed, simplicity and efficiency 
converge with MecH

2
O™, our state-

of-the-art water recirculation system. 
This pioneering technology includes 
a fully prefabricated mechanical sys-
tem mounted on top of a prefabri-
cated water tank, which is designed 
to streamline installation and main-
tenance of splash pads. Even more, 
MecH

2
O’s user-friendly touchscreen 

control panel and remote access ca-
pabilities allow for easy management 
of settings and monitoring.

Aquatix water-based activities 
are transforming communities 
around the world, creating spaces 
where laughter echoes, friendships 
form and memories last a lifetime. 
Features like the AquaGather Sta-
tion, Nautilus Slides, and Hydra-
Hub 1 and 2 are more than just 
splash pad elements — they are 
epicenters of  fun and connection. 
From bustling urban centers to 
small neighborhood parks, these 
innovative water play structures ig-
nite imaginations and build stron-
ger communities, ensuring that 
every splash pad leaves a lasting 
impression on generations to come.

At Aquatix by Landscape Struc-
tures, we’re working together to 
transform the landscape of  play 
every day by creating splash pads 
that inspire and bring communi-
ties together. Learn more about 
Aquatix and our full offering of  
aqua play products by visiting 
aquatix.playlsi.com. 

aquatix.playlsi.com
888.438.6574
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LIGHTS.
WATER.
ACTION.

LIGHTS.
WATER.
ACTION.

LIGHTS.
WATER.
ACTION.

With LED Jumping Jets, water is a splash for all of your senses! 
Transform your splash pads into captivating displays of light and 
water that are as mesmerizing as they are playful. LED Jumping 
Jets invite everyone to join the fun.

Find inspiration for your interactive splash pad at 
aquatix.playlsi.com.

Discover more than meets the eye. 



Diving Into Aquatics Center Success
By Johnny Crosskey

I
n a typical season at Pelican Bay Aquatic Center in Edmond, Oklaho-
ma, 50,000 visitors participate in a variety of programs, including swim 
lessons, lifeguard training and special events. With dual slides and plenty 
of space to splash around, it’s the perfect place to chill on a summer day.

Pelican Bay is an important com-
ponent in building a great quality of  
life in Edmond. However, not every 
city has been as fortunate to have 
an aquatics center in its backyard. 

Aquatics centers are consider-
ably more expensive to operate 
than other recreational facilities be-
cause of  their built-in costs, includ-
ing water treatment, filters and the 
additional equipment needed. Ac-
cording to an article in Community 
Playmaker  (tinyurl.com/yjmb7jve), 
aquatics centers can cost as much 
as $1 million per year to maintain. 
However, the critical importance 
of  aquatics is undeniable. Accord-
ing to a study from the National 
Library of  Medicine, participation 
in formal swim lessons reduces 
the risk of  drowning for children 
ages 1 to 4 by 88 percent. In that 
way, having community swimming 

pools can be considered a matter of  
public safety. 

Community Activation
Like all recreational facilities, aquat-
ics centers are meant to be hubs for 
community connection. Their ulti-
mate success lies in this quality. The 
highest-performing aquatics centers 
commit to community activation 
through their programs and events. 
Aside from important standards, 
such as learn-to-swim programs, 
swimming camps and swim teams, 
facilities like Pelican Bay and the 
Artesia Aquatics Center in Arte-
sia, New Mexico, have developed 
aquafit programs that draw adults 
who want to make swimming a 
part of  their fitness regimen. Speak-
ing of  driving adults to the pool, 
Adventure Cove in Abilene, Texas, 
recently started a program, called 

Water Walkers, in which they invite 
older adults to use their lazy river as 
a walking trail. 

A full and creative calendar helps 
build engagement and brings peo-
ple to your aquatics center who 
wouldn’t normally attend. For ex-
ample, Pelican Bay hosts Doggie 
Paddles. During this event, dogs 
and their people are welcome to 
splash around for a fun afternoon. 

Solving the Lifeguard 
Conundrum
Being a lifeguard was once a high-
ly coveted position among teens. 
Now, with so many options and 
shifting preferences, it’s become 
harder than ever for pools to main-
tain lifeguard staff. In 2023, a life-
guard shortage impacted a third of  
the 309,000 U.S. pools, according 
to the  American Lifeguard Asso-
ciation. Feeder programs, like the 
Junior Guards program, offering 
more perks and providing compet-
itive wages can help communities 
combat this issue. 

Despite the challenge, aquatics 
centers are a critical piece to the 
quality-of-life puzzle in any city. 
When communities are intentional 
about maintaining these commu-
nity assets, they can even enhance 
their reputations. Studies have 
shown that property values near rec-
reational facilities, including ones 
with pools, can be up to 20 percent 
higher, making pools a potential 
economic driver as well. 
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Pelican Bay Aquatic Center in 
Edmond, Oklahoma, is an important 
component in building a great quality 
of life for the community. 
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RenoSys

SPECIAL ADVERTISING SECTION

RenoSys stands as North Ameri-
ca’s premier provider of  public pool 
renovations, offering a range of  
services from simple interior shell 
updates to comprehensive aquat-
ics conversions. Since our founding 
in 1987, we’ve transformed more 
than 10,000 pools, leveraging our 
60,000-square-foot manufacturing 
facility to ensure quality and cost ef-
fectiveness. Our RenoSys renovation 
options include:
•	 Pool Shells: Our 60-mil-thick 

commercial reinforced membrane 
provides a durable, watertight 
solution for leaking or deteriorat-
ed pools. It’s textured for nonslip 
safety and ease of  maintenance.

•	 DuraTech Gutters: Solve recircu-

lation issues with our stainless-steel 
perimeter gutters, which can be in-
tegrated with new polyvinyl chlo-
ride pool (PVC) interiors.

•	 Pool Deck and Locker Room Floor-
ing: RecDeck offers a slip-resistant, 
ultraviolet-stable surface perfect for 
wet environments, enhancing both 
safety and aesthetics.
  For new constructions, Fu-

turaPool is our innovative system 
featuring fully welded stainless steel 
and a custom PVC interior. This 
pre-designed solution not only cuts 
design costs, but also integrates 
with local labor for further savings. 
FuturaPool comes with a 50-year 
wall and 25-year interior warranty.

  As a vertically integrated 

family-owned company, we manu-
facture what we sell, ensuring quali-
ty control and cost savings. Whether 
you’re looking to renovate or build 
anew, visit renosys.com for a free 
quote and start your project the 
RenoSys way.

renosys.com
800.783.7005
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www.renosys.com
info@renosys.comStart the Conversation:

Our 6omil reinforced PVC Pool Shell allows for the
most cost-effective renovation of your existing pool.

Stainless steel 
gutters are ideal 
for outdoor pools. 
For indoor pools, 

PVC is a cost effective 
alternative.

Grating is available in 6 
styles and a range of 
colors. Backed by a full 
10 year warranty.
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Starting a Successful Adaptive  
Swim Program 
By Kristin Munroe, LGIT, WSIT, Jim Cyrus, AFO, Jason Cutchins, AqP, CPRP, WSIT, and Linda Cosby

A
ccording to the CDC, drowning is the leading cause of  death 
for children ages 1 to 4 in the United States, with even higher 
rates among individuals with special needs. This underscores 
the urgency for effective and inclusive swimming education.

However, many efforts fail due to 
rigid adherence to traditional struc-
tures that do not accommodate the 
unique needs of participants. To es-
tablish a meaningful program, it’s es-
sential to define clear goals and align 
them with your facility’s mission. 
For example, an inclusive approach 
might aim to provide accessible, af-
fordable swim lessons tailored to 
diverse learning styles and abilities. 
Success should be measured against 
these objectives, allowing for adjust-
ments based on feedback.

Gwinnett County (Georgia) Parks 
and Recreation began its journey 
with the end goal of true inclusivi-
ty. We wanted to offer lessons that 
were available to all, at an afford-
able fee, with an enjoyable curricu-
lum tailored to diverse learners and 
abilities. After much time and effort, 
we developed a program that offers 
inclusive parent-assisted classes reg-
ularly. These classes have been met 

with strong community reception 
and successful participation rates. 

Also keep participant and facil-
ity needs in mind when building a 
program structure and process with 
your team. Do not be afraid to try 
things and adapt them over time. 
Cookie-cutter traditional structures 
may not serve all participants best, 
especially those who need additional 
services, so keep in mind the general 
nuances of adaptive programming: 
the same instructor is preferred for 
ritual and routine; additional instruc-
tor and caregiver support is preferred 
and includes caregivers, parents and  
siblings who learn how to encourage 
and assist swimmers; physical needs 
differ; roadblocks/barriers must be 
identified; and additional evaluations 
and specialized equipment may be 
needed. Lesson location, time, class 
ratios and even fees/funding are im-
portant. For example, we learned ear-
ly on that to reach our program goals 
we would need to consider having 
caregivers in the water alongside par-
ticipants, as is done with traditional 
parent-assisted classes, to educate the 
caregivers on participant lessons and 
behavior and to foster learning.

Creating Effective Adaptive 
Swim Programs
To build an effective adaptive swim 
program, consider these steps: 

Assemble the right team: Re-

cruit passionate and well-trained 
instructors.

Design flexible program struc-
tures: Consider factors like con-
sistent instructors to establish rou-
tines, caregiver involvement, and 
specialized equipment or accom-
modations.

Prioritize safety for all: Evalu-
ate physical needs, identify poten-
tial barriers, and provide advanced 
training for instructors and support 
staff  to handle unique behaviors 
and scenarios.

Pilot and evolve: Start with 
small-scale initiatives, such as 
one-time events, private lessons or 
group sessions, and gather feed-
back to refine your approach.

Invest in training: Choose a 
methodology or certification pro-
gram that addresses gaps in tradi-
tional training and educates sup-
port staff  and lifeguards to manage 
diverse behaviors effectively.

Build community partnerships: 
Collaborate with local organiza-
tions, parent groups and health- 
focused agencies to enhance re-
sources and outreach. 

By fostering inclusivity and ad-
dressing the unique needs of  all 
learners, aquatics facilities can 
make a meaningful difference in 
drowning prevention and swim-
ming education. 
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Kristin Munroe, LGIT, WSIT, is Aquatic 
Coordinator; Jim Cyrus, AFO, is Aquatic 
Division Manager; Jason Cutchins, AqP, 
CPRP, WSIT, is Aquatic Division Manager; 
and Linda Cosby is Aquatic Specialist at 
Gwinnett County (Georgia) Parks and 
Recreation.P
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Gwinnett County 
(Georgia) Parks and 

Recreation developed 
an adaptive swim pro-
gram that offers inclu-

sive parent-assisted 
classes regularly.
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Water Odyssey by  
Fountain People

SPECIAL ADVERTISING SECTION

Water Odyssey™ by Fountain People 
designs and manufactures high-quality 
interactive water features with superior 
design support to help the park and rec-
reation industry budget, plan and fulfill 
its water play-area plans. Our design 
team collaborates with architects, land-
scape architects, aquatic consultants, 
artists and end users around the world 
to develop innovative aquatic play 
environments and equipment. Water 
Odyssey specializes in creating unique, 
project-specific products to turn the 
customer’s vision into a reality.

Water Odyssey provides a wide 
range of aquatic play solutions for 
toddlers to teens, including ground 
sprays, interactive features that spin 

and spray, dumping buckets, themed 
slides, slide structures, controls and 
filtration systems. Our website pro-
vides a gallery (waterodyssey.com/
featured-projects) of products that in-
cludes everything from architecturally 
inspired structures to highly themed 
spray features and installed projects, as 
well as pre-planned, proven spray park 
designs to quickly make your water 
play area a reality. From 3D render-
ings, animations, budget analysis and 
bid documentation, to piping and elec-
trical drawings, Water Odyssey creates 
compelling aquatics play experiences 
with ongoing customer support for the 
life of the project. Inquire about our 
cooperative purchasing options.

With more than 25 years of prov-
en performance, Fountain People is a 
world leader in the manufacturing of  
modular pumping and water-treatment 
systems, designed specifically for water 
features and aquatic play. Water Odys-
sey products are installed in commer-
cial and municipal facilities all over the 
world. All Water Odyssey products are 
made in the USA and fabricated at our 
facilities in San Marcos, Texas.

Get Inspired. Get Support. Work 
With Water Odyssey.

waterodyssey.com
512.392.1155 

Creating fun ways to spray & play!
From contemporary designs to fun themes, we work with you to develop 
innovative aquatic play equipment and environments.

CONTACT US FOR YOUR NEXT AQUATIC PLAY EXPERIENCE.
512.392.1155  |  www.waterodyssey.com
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Natare Pools
Natare Pools designs, manufac-

tures and installs the highest quali-
ty stainless-steel pools, spas, equip-
ment and systems for commercial, 
hospitality, recreational and na-
tatorium facilities worldwide. 
Whether it’s new construction or 
renovation, we bring unmatched 
expertise to every aquatics project.

Since our founding in the 1960s, 
Natare has been at the forefront 
of  innovation in aquatics facili-
ty design and equipment. From 
park and recreation departments 
to municipalities and swim clubs, 
we’ve helped create facilities that 
meet community needs while set-
ting the standard for quality and 
functionality.

Understanding the complexity 
of  pool construction and renova-

tion, we provide comprehensive 
services, including engineering 
support and preliminary design 
schematics. This “single-source re-
sponsibility” ensures seamless proj-
ect execution, backed by decades 
of  experience in designing systems 
that make commercial and public 
pools operate efficiently.

In 1986, Natare introduced PVC 
membrane pool lining systems to 
North America, revolutionizing 
pool construction and renovation. 
Partnering with RENOLIT as our 
exclusive North American distrib-
utor, we are the most experienced 
and trusted installer and manu-
facturer of  PVC membrane lining 
systems. This durable, flexible solu-
tion extends the life of  aging pools 
by spanning cracks and defects, 

eliminating costly annual surface 
maintenance.

Our stainless-steel perimeter 
gutter systems offer a water-
tight, durable solution that sim-
plifies construction and mainte-
nance. By combining gutter and 
plumbing functions, they ensure 
clean, well-circulated pools with 
continuous surface skimming — 
something traditional systems 
can’t match.

We also specialize in advanced 
vacuum sand filtration systems. 
Custom-designed to meet your 
project’s turnover and activity re-
quirements, these complete circu-
lation, filtration and treatment sys-
tems arrive ready to install, saving 
time and reducing construction 
costs. With extended filtration cy-
cles, they help facilities minimize 
water consumption, chemical use 
and energy costs, all while reduc-
ing maintenance demands.

Whether you’re building a new 
aquatics facility, renovating an ex-
isting one, or seeking cost-effective 
operational solutions, Natare Pools 
delivers. With decades of  experi-
ence and a commitment to inno-
vation, we provide the tools and 
expertise to make your project a 
success.

natare.com 
800.336.8828
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Saving you time, money, and annual maintenance.

•  Make your pool watertight with Natatec® PVC Pool Lining Systems.
•  Replace cracked perimeter piping with Stainless Steel Gutters.
•  Keep water perfectly clean and clear with MicroFlo® Filtration.

Affordable Solutions to Make Your Pool Like New

Save Your Pool with Natare!

BEFORE
AFTER

Globe Community Pool 
Globe, AZ



Aquatics Staff and Facility Auditing
By James Wheeler

I
t was summertime in the 1970s. I was riding my bike through the park 
to get to work at the pool when I noticed the aquatics supervisor hav-
ing lunch and looking down into the pool area. I realized he was ob-
serving staff  as they finished swim lessons and set up for open swim. 

Fast forward 20 years later, I met aquatics auditing pioneers Jeff  Ellis and 
John Hunsucker and learned the foundational elements of  aquatics audits. 
It was not until I met these people and learned about auditing that I real-
ized my original aquatics supervisor was practicing rudimentary aquatics 
observational auditing while he ate lunch every day. It was then I learned 
the importance of  this essential practice.

Auditing Strategies
Safe and successful aquatics oper-
ations that meet the diverse needs 
of our communities require having 
many operational best practices in 
place. Of course, there are many ad-
ministrative requirements and duties 
that need to be done well when op-
erating your aquatics facility. Most 
agencies have internal standards for 
record keeping, budget management, 
customer service and in-service train-

ing. Aquatics operational auditing of  
staff, safety equipment and facilities 
is another essential part of a compre-
hensive aquatics program.

Today, there are many individuals, 
companies and agencies that offer a 
full spectrum of auditing services. 
Many agencies have their own inter-
nal auditing program where some 
or all elements of  an evaluation — 
including observations of  opera-
tions, facility inspections and staff  

testing — take place. Some of  these 
agencies perform their own internal 
audits and then supplement them 
with some external audits. Another 
good option is “peer-to-peer” audit-
ing where you find someone you 
trust and respect from a neighboring 
agency to do your audit. Once you 
find a friend, you can decide upon 
audit elements and desired out-
comes for “neighbor-to-neighbor” 
audits. Whichever option you 
choose, make sure everyone agrees 
on the purpose, areas to be evaluat-
ed and the reporting structure. The 
real “art” of  auditing is being able 
to evaluate operations, facilities and 
staff  and provide feedback in a con-
structive manner that helps improve 
operations without anyone’s feel-
ings getting hurt.

Auditing Goals
An audit should reflect a snapshot 
in time. They are best when random 
and unannounced. One goal of  an 
auditing program is to document the 
operational practices, performance 
levels or standards of  care that hap-
pen whenever the aquatics facility 
is open. This means one could vis-
it on a Saturday morning, Tuesday 
night or Friday afternoon, and one 
would find the appropriate staff-
ing levels, supervision, operational 
practices, facility cleanliness, and 
staff  rescue and care skills whenev-
er the pool is open. These outcomes 
can change with operational hours 
and programs, different managers, 
and variances from lifeguard to life-
guard. The goal is to document a re-
cord of  the same good performance, 
conditions and skills at the facility 
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Aquatics operational auditing is an 
essential part of a comprehensive 

aquatics program.



whenever an audit is performed. In 
the end, one wants to prove that it is 
a well-operated facility, in good con-
dition, run by competent staff. 

Getting Started
A good audit checklist can encom-
pass a large amount of  evaluation 
elements, and it would be difficult 
to list them all here in detail. Be-
cause there are so many areas, it 
is good to break the evaluation el-
ements into workable pieces. Five 
areas that one should consider for 
evaluation are observations, cus-
tomer service, safety equipment, 
facilities and rescue skills.

It is recommended to start with 
an observation of  your operational 
practices. Try to pick a time when 
the pool is in use and when there 
are lifeguards and senior staff  on-
site. When performing an obser-
vation, focus on safe operational 
practices. Consider the number of  
lifeguards on duty and their place-
ment in relation to the activity tak-
ing place in the pool, supervision, 
scanning, rescue readiness, profes-
sionalism, communication and ro-
tations. Always make sure the only 
duty lifeguards have when in sta-
tion is watching the water to keep it 
safe. Also check to make sure that 
facility amenities, such as diving 
boards, water slides or inflatables, 
are operated to industry and manu-
facturer’s standards.

After I have observed a few life-
guards and rotations, I introduce 
myself  to the front counter staff. 
This is the customer service por-
tion of  the audit, during which 
one can consider things like post-
ed flyers and fees, customer service 
counters, restroom cleanliness, 
functioning showers and toilets 
with supplies, non-skid surface of  

the floors, and ADA-compliant 
amenities. This is where customer 
experience and locker-room stan-
dards are evaluated.

Inspecting for Quality  
and Safety
Once in the facility, safety equip-
ment and other equipment need 
to be inspected to ensure they are 
in place, functional and meet any 
codes or laws. Evaluate pool equip-
ment like lane lines and swim-gear 
storage. Then move on to rescue 
gear, including AEDs, backboards, 
rescue tubes, emergency “go” or 
“crash” bag readiness, and any 
code-required items, such as reach-
ing hooks or ring buoys. 

A good facility periodic inspec-
tion program should be in place 
and should occur regularly outside 
of  an audit. Regular inspections 
and audit facility checks should be 
based on any local, state or federal 
codes. There are many items to in-
spect, and these may include decks, 
drains, tiles, handrails, steps, pool 
ladders, lifeguard stands, lane line 

and pool cover reels, starting plat-
forms, diving boards and slides, 
to name some. Check everything 
from the pool grates and Virginia 
Graeme Baker Pool and Spa Safety 
Act compliance to fences, barriers, 
overhead lights and outlets.

Mechanical rooms should be in-
spected regularly by maintenance 
workers and their supervisors. Most 
operators are certified and well 
trained to perform this task. Be sure 
to focus on well-marked doors and 
chemical storage rooms, as well as 
the ability to access electrical panels, 
eyewash stations, valves and gaug-
es, pumps, heaters, and filters. Also, 
check for clutter on work surfaces, 
things piled on heaters or filters, and 
proper chemical storage. Pool logs 
for daily chemical levels, chemicals 
added, repairs and special projects 
should be up to date.

A final and important part of  
any audit focuses on staff  ability to 
rescue drowning victims, whether 
active or unresponsive and on the 
top of  the water or at the bottom. 
Focus on communication, entries, 
rescue method, retrieval of  person 
and proper removal from the pool. 
When staff  are available, make 
sure to do a scenario or two to en-
sure proper care is given during dif-
ferent incident scenarios.

It takes commitment to safety and 
effort to build a good program. With 
help from other professionals and by 
using available resources designed 
to ensure facility safety, good oper-
ational practices and well-trained 
staff, it is possible to improve your 
facility operations and ensure the 
extra layer of  protection that comes 
from aquatics auditing. 

James Wheeler is General Manager at 
Hayward Area (California) Recreation and 
Park District (whej@haywardrec.org).

	 P A R K S A N D R E C R E A T I O N . O R G  |  M A R C H  2 0 2 5 / A Q U A T I C S  G U I D E  |  Parks & Recreation     43

The only duty lifeguards should 
have when in station is watching 
the water to keep it safe.



Shade ‘n Net
Shade ‘n Net, established in 

1995, specializes in custom shade 
structures, offering design, fabri-
cation, repair and installation ser-
vices for commercial applications. 
Shade structures enhance building 
aesthetics while providing pro-
tection. Research from the Skin 

Cancer Foundation highlights that 
skin cancer rates have increased by 
77 percent during the past three 
decades. Without protection, ul-
traviolet (UV) exposure can dam-
age skin in as little as 15 minutes 
— making shade structures a great 
investment for UV safety.

In the realm of  
aquatics, Shade ‘n Net 
offers state-of-the-art 
shade solutions that 
enhance the comfort 
and safety of  your 
aquatics facilities. By 
providing shade over 
pools and surround-
ing areas, these struc-
tures help maintain 
cooler water tempera-
tures and decking 
surfaces, reduce glare, 
and protect swimmers 
from harmful UV 

rays. Shade structures help protect 
poolside furniture and equipment 
from sun damage, extending their 
lifespan by up to 30 percent. This 
not only improves the overall expe-
rience, but also contributes to the 
longevity of  aquatics investments, 
making shade a great long-term 
solution.

For aquatics centers seeking to 
enhance their facilities, Shade ‘n 
Net provides expert consultation 
and high-quality shade structures 
that combine functionality with 
aesthetic appeal, ensuring a com-
fortable and safe environment for 
all users.

shade-n-net.com
800.290.3387
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Best Practices in Aquatics  
Facility Management 
Procedures, techniques and ideas from tried-and-true programs

By Richard D. Carlson

A
quatics facility management encompasses myriad tasks and 
responsibilities. “Multitasker” and “person of  all trades” are 
synonyms for the aquatics manager. Consider some of  the fol-
lowing best proven practices in managing aquatics facilities, 

whether they be a pool or waterfront. No matter if  you are a seasoned 
professional with years of  experience or a new and novice manager, there 
is always something to learn. 

In the course of some of my work 
experience, I have conducted investi-
gations and inspections of facilities 
that have had an aquatics injury 
incident or fatality. It is a primary 
goal of mine to help educate aquat-
ics managers to safeguard not only 
their members and the public using 
their facilities, but also their staff  
and themselves from any possible 
legal actions. While most of us have 
learned from experience what not to 
do, here are brief  highlights of proce-
dures, techniques and ideas gleaned 
from tried-and-true programs that 

include operations and administra-
tive duties and responsibilities.

Analyzing Your Facility
The first step in optimizing your 
aquatics operations is to identify 
your needs for your specific facility. 
What is the physical size and layout 
of your facility? How many people 
will be using the facility? And of  
course, what is the financial situation 
of your organization? Is it able to 
support the operation and staffing? 
Don’t forget to consider legal, regula-
tory and/or insurance requirements. 

Staff Selection and Training
The next consideration is the selec-
tion of your staff. Determine how 
many staff members you need. There 
may be regulatory requirements on 
staffing either through state bathing 
health codes or insurance. 

The selection of staff should be like 
picking an athletic team. Start with a 
complete job description inclusive of  
non-aquatics duties if  needed, such 
as gate, maintenance, etc. 

Have an application process to in-
clude a pre-application for screening 
applicants to ensure they meet the 
minimum requirements for eligibil-
ity, such as age and certification. 
Interviews help both you and the 
applicant to learn about each other. 

The most important parts of se-
lection are testing skills and knowl-
edge. Every applicant, whether new 
or returning, should be tested in their 
water skills and CPR/first aid. There 
should always be pre-employment 
testing for every lifeguard. 

Check certifications and ensure 
they are valid and current. Do not 
take a certificate on face value. 
Check the certification and con-
firm it is legitimate and valid. The 
Red Cross and StarGuard use QR 
codes for quick validation. 

Training Aquatics Staff
Orientation for all staff should review 
expectations, duties, responsibilities, 
schedule and legal requirements. Pro-
vide basic training for certification 
for new staff members. In-service 
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Counsilman-Hunsaker
Counsilman-Hunsaker is a globally 

recognized leader in aquatics facili-
ty design, evaluation and operations. 
With more than 50 years of experience, 
the firm has set the bar for excellence 
in the aquatics industry, delivering in-
novative and sustainable solutions that 
meet the unique needs of communities, 
schools, universities, recreation centers 
and competitive swimming venues.

With four U.S. offices, 
Counsilman-Hunsaker specializes in 
a comprehensive range of  services, 
including feasibility studies, facility 
evaluation, facility design and oper-
ational consulting. Their architects, 
engineers and aquatics specialists 
collaborate closely with clients to de-
velop customized facilities that inte-

grate cutting-edge technology, safety 
and financial sustainability while en-
hancing the user experience.

The firm’s portfolio includes an 
array of  award-winning aquatics 
centers, from community pools and 
recreational water parks to elite com-
petition venues and therapy-focused 
facilities. Their expertise extends to 
the development of  high-performance 
systems, such as movable floors, bulk-
heads and wave-generating equip-
ment, ensuring that every project 
meets the most rigorous standards for 
adaptability and efficiency.

Counsilman-Hunsaker’s commit-
ment to sustainability is evident in 
their innovative use of energy-efficient 
systems, water conservation tech-

niques and environmentally-friendly 
materials, aligning with their mission 
to create facilities that are as sustain-
able as they are enjoyable.

By combining technical expertise, 
creative vision and a deep under-
standing of  the aquatics industry, 
Counsilman-Hunsaker continues to 
shape the future of  aquatics facility 
design  and operations, empowering 
communities with dynamic spaces 
for recreation, instruction, competi-
tion and wellness.

counsilmanhunsaker.com
314.894.1245

	 P A R K S A N D R E C R E A T I O N . O R G  |  M A R C H  2 0 2 5 / A Q U A T I C S  G U I D E  |  Parks & Recreation     47

REVOLUTIONIZING AQUATICS FOR OVER 55 YEARS

COUNSILMANHUNSAKER.COM

Design. 
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Operations.



training is important and should be 
mandatory. The industry standard 
in aquatics for in-service training 
is four hours per month. In-service 
training should be relevant, ongoing, 
in the public view, documented and 
site-specific, utilizing existing equip-
ment and protocols. Incorporate 
daily or weekly drills. Do this during 
open hours so your members can see 
what your guards do. 

Establish daily personal training. 
Have your guards get in the water ev-
ery workday and swim for at least 10 
minutes per shift. As many of us may 
be or have been coaches in sports, we 
have our teams practice every day. So 
why not have your guard team prac-
tice every day as well? 

Emergency action plans promote 
efficiency in saving time and reduc-
ing decision making in a moment 
of  crisis. Practice emergency ac-
tion plans frequently during both 
in-service training and your oper-
ating hours. Keep it simple. Ro-
tate assignments. Your supervisors 
should test and examine lifeguards 
constantly to ensure they are rescue 
ready and able to react intelligently 
and competently in emergencies. 

Staff Supervision
Supervision of  your aquatics staff  
should include MBWA (manage-
ment by walking around). Practice 
omnipresence by being present 
at different times of  the day and 
during various shifts. Try to catch 
your staff  doing well. Praise in 
public and correct in private. Your 
omnipresence could include daily 
emails or texts sharing good news, 
events, rescues, problem areas, etc. 
Conduct staff  meetings with your 
lead people frequently. This could 
be a short five- to 10-minute daily 
or weekly meeting. Review what 

went right or wrong and how to fix 
what went wrong, if  anything. 

By using incentives, such as in-
creased pay, instructor certification, 
training, flexible hours, schedule 
benefits, supervisory roles and other 
opportunities, you will find recruit-
ment and retention increased. 

There should be evaluations. It’s 
a necessity, like a report card. Feed-
back is the breakfast of  champions! 
Use these for promotion, advance-
ment or increased responsibility and 
for reference letters. No one should 
receive a poor evaluation. If  so, then 
the manager is not doing their job. 

Discipline should be progressive. 
Correct any safety or legal issue im-
mediately. The progression should 
begin with teaching, coaching, re-
mediation, testing, review, suspen-
sion and finally termination. Each 
step must be documented. 

Managers and supervisors 
should know their health codes as 
well or better than your inspectors. 
This is their job and responsibility. 

Equipment
Equipment must be in good work-
ing order and condition. It must 
be available close at hand, and 
all staff  must be properly trained 
in its use. This includes basic and 
site-specific equipment. Main-
taining an inventory justifies your 
requests for replacements. Mainte-
nance of  equipment is important 
for longevity. Reuse old equipment 
for training. Recycle for other pro-
grams, training or trade. Replace 
as needed. Develop a schedule for 
replacement to help in budgeting. 

Managing multiple facilities 
is an art and a skill. Delegation 
helps. Rotate staff. Constant in-
spections of  staff, equipment and 
facilities is important. 

Reporting
“If  it’s not in writing, it doesn’t ex-
ist.” Document everything. Make 
reports simple and easy to fill out. 
Narratives should be clear, concise 
and accurate. Review these daily 
reports frequently. Review infor-
mation needed. Consider having a 
rainy day in-service training on re-
port writing. Stress the importance 
of  completing reports in a timely 
manner. All are official documents 
and can be subpoenaed. These 
include applications, personnel 
records, certifications, training, in-
cidents, maintenance, policies and 
procedures. Use these for your an-
nual report to justify your actions, 
needs and budget. 

Make sure your policies, proce-
dures and standard operating pro-
cedures match what you practice. 
If  not, either change the policy or 
practice. Review these annually and 
get input from your staff to update as 
needed. Make sure this information 
is available to your staff at all times. 
Have sign-off sheets for your staff. 

Standard of Care
You have a responsibility to adhere 
to the standard of  care. Make sure 
your standard of  practice meets or 
exceeds that standard of  care. Re-
member that minimum standards 
are only one criterion from below 
standards. Continually raise your 
standard of  practice. 

Collaboration
Work with your staff  and consult 
with peers in the field. You will find 
that sharing helps you stay ground-
ed and grow professionally. 
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Lincoln Aquatics

SPECIAL ADVERTISING SECTION

Lincoln Aquatics is celebrating 
70 years of  serving commercial 
swimming pool operators like you! 
Our reputation was built by carry-
ing the highest-quality products, 
which are now available through 
our more than 350 distribution cen-
ters nationwide. We have the prod-
ucts you need, stocked and ready to 
deliver to your facility. Our Lincoln 
catalog contains the most compre-
hensive selection of  high-quality 
swimming pool equipment, chemi-
cals and aquatics supplies available 
in the industry — all organized into 
an easy-to-use format that will help 
you quickly locate the products you 
need. Due to space limitations and 
the technical nature of  many of  our 

products, it is not possible to have 
all 120,000 available products listed 
in our catalog. Visit our website, 
lincolnaquatics.com, to view our 
full offerings. We can provide you 
with detailed manuals, parts lists 
and brochures for each product we 
carry.

The Lincoln name is recognized 
for providing customers with qual-
ity products and superior service 
at competitive prices. Customer 
satisfaction is our top priority. Our 
knowledgeable staff  is available to 
serve you and answer any questions 
you may have. We appreciate your 
business and pledge to do our best 
to meet your needs and exceed your 
expectations.

 
lincolnaquatics.com

800.223.5450  
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LINCOLN 
       RESCUEto
the
Commercial pool supplies 
when you need them

800.223.5450  |  www.lincolnaquatics.com

http://www.lincolnaquatics.com
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 Temporary Chain-Link Fencing
This temporary chain-link fencing is a reliable 

and cost-effective solution for city projects. 

Available in post-driven or panel-fence options, 

each can be installed on a variety of surfaces 

and can include swing or slide gates and a 

windscreen to increase privacy, reduce blowing 

debris or add an aesthetic touch. These fences 

comply with ASTM A392-06 standards.

NATIONAL RENT-A-FENCE, 
RENTNATIONAL.COM, 800.352.5675

Transforming Mesa’s Special 
Recreation Programs With ePACT

City of  Mesa, Arizona, stream-
lined its parks, recreation and 

community facilities department’s 
adaptive recreation operations by 
adopting ePACT Network.

Customizable Forms
ePACT’s customizable forms with 
the option to tailor questions for 
each participant ensures staff have 
the most relevant medical and behav-
ioral information.

Real-Time Updates
With ePACT, families can update 
their information online and staff are 
instantly notified. This enables staff  
to provide more responsive care.

Secure Cloud-Based Archiving
With ePACT, all records are stored 
securely in a cloud-based system. 
This keeps participant informa-
tion safe and ensures compliance 
with state licensing requirements. 
The system automatically deletes 
records after the set retention pe-
riod, ensuring compliance is met 
efficiently.

Time and Cost Savings
City of  Mesa estimates savings of  
hundreds of  hours and approxi-
mately $25,000 annually in admin-
istrative costs by eliminating paper 
forms and automating administra-
tive tasks through ePACT.

By adopting ePACT, City of  Mesa 
has streamlined processes, allow-
ing for quicker and more accurate 
collection of  essential participant 
information. The city’s proactive 
approach in customizing forms, 
ensuring real-time updates and 
securely storing data has made it 
easier for families to manage their 
children’s participation in pro-
grams. This thoughtful strategy has 
set City of  Mesa apart as a leader 
in leveraging technology to en-
hance efficiency and experience.

For more information on how 
you can use your NRPA member 
discount for ePACT and how it 
can transform your organization, 
contact sales@epactnetwork.com, 
visit epactnetwork.com or call 
1.855.773.7228, ext. 103. 

WE ARE PARKS AND RECREATION

 Playground Surfacing System
Surface America’s PlayBound™ Poured-in-Place 

system excels in both safety and durability. The 

two-layer system consists of a shock-absorbing 

base mat and a colorful top surface that 

has virtually unlimited customizable design 

possibilities. The playground surface comes 

with the industry’s longest warranty of seven 

or 10 years, depending on the urethane binder 

selected. All materials are made and assembled 

in the United States.

SURFACE AMERICA, SURFACEAMERICA.
COM, 800.999.0555

 Playground Spinner
Take the Aurora for a spin! Its three spinners 

within a large, tilted spinner encourage 

three times the excitement. The Aurora was 

designed for children and adults, making it 

well suited for intergenerational play. 

GAMETIME, GAMETIME.COM, 
800.235.2440

mailto:sales@epactnetwork.com
http://epactnetwork.com/
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park essentials

S H A D E  |  S H E L T E R  |  S P O R T  |  S I T E

D I S C O V E R  M O R E  P R O J E C T S  A T :
A M E R I C A N A . C O M / F E A T U R E D - P R O J E C T S

w w w . A M E R I C A N A . c o m
8 0 0 - 8 5 1 - 0 8 6 5

w w w . P W A T H L E T I C . c o m
8 0 0 - 6 8 7 - 5 7 6 8

Elements for Life Outside.®

Geese Gone. Guaranteed.

VISIT WWW.AWAYWITHGEESE.COM /NRPA 
OR CALL 513.941.6730 to place an order or request 

a free placement study of your property.

Water Unit Shown

Maintenance-free and guaranteed 
to remove nuisance Canada Geese from 
all commercial property types, such as:

• Ponds/Waterways
• Rooftops/Buildings
• Greenspaces/Lawns

Proven and trusted by professionals 
for over a decade. The patented, 
flashing, solar powered light system 
is uniquely designed to disrupt geese 
and drive them away permanently!

No more geese, mess, 
or costly destruction
…GUARANTEED!

800-866-8990
brightideashops.com

1500 Firestone Pkwy, Ste D 
Akron, OH 44301

Recycled 
site furnishings • park signs

Lowest P
rices

Great Service

Terrifi
c Custo

mers

HIGH-QUALITY DURABLE PRODUCTS 
MADE WITH CARE IN OHIO
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a new level 
of play

© BCI Burke Company 2025 | 800-266-1250

Join Our Movement at 
bciburke.com/play

outdoorconcretegames.com

www.DOGIPOT.com | 800.364.7681

One of the
Thickest Bags on

the Market! 

Avoiding the “Ick Factor” 

POLY DOGIPOT® PETPOLY DOGIPOT® PET
STATIONSTATION

SMART Litter Pick UpSMART Litter Pick Up
Bags™Bags™  

#1402#1402#1010#1010
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The Nature Series 

PLAY EQUIPMENT GymsForDogs.com
sales@GymsForDogs.com

800-931-1562

PLAY EQUIPMENT PET STATIONSWATER FOUNTAINS

DOG WASH TUBS FUN PRODUCTS AGILITY ITEMS

Architectural dog park products
HPL PANELS + HARDWARE MOUNTS
SIGN SOLUTIONS

• Wayfinding
• Interpretive Panels
• Park Signage

888-464-9663
izoneimaging.com
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            Pet  
  Fountain

Drinking Fountain 
w/ Bottle Filler

Handcrafted in the USA Since 1962

Scan and explore our endless design options!

Quick Ship & Custom Orders

Contact Customer Service  800-323-2359

 
Water On The Go

 Handwash 
 Station

Drinking Fountains  •  Mop Sinks  •  Shower Floors  •  Shower Towers

Solar LED Lights for Night Use

• Charcoal Grills• Charcoal Grills
• Picnic Tables• Picnic Tables
• T• Trash Receptaclesrash Receptacles
• Bear Resistant • Bear Resistant 
• Campfire Rings • Campfire Rings 
• Site Amenities• Site Amenities
• Custom Signs • Custom Signs 
• Bike Racks  • Bike Racks  
• Benches• Benches

RJ Thomas Mfg. Co., Inc.  • Cherokee, Iowa • 800-762-5002
customerservice@rjthomas.com • www.pilotrock.com

LEARN MORE AT  
PSS-INNOVATIONS.COM

FOLDABLE, LIGHTWEIGHT BARRICADE 
FOR QUICK AND EASY SETUP

ONCE ASSEMBLED, ALWAYS ASSEMBLED

LEARN MORE ABOUT 
LANEGARD3 HERE:
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From Canvas to Conservation 
A childhood interest grew into the opportunity of  a lifetime when Montgomery Parks’ (Maryland) operations manager — and 

unofficial waterfowl afficionado — Jennifer Scully was invited to judge the 2024 Federal Duck Stamp Contest, an art competition 
hosted by the U.S. Fish and Wildlife Service.

“My elementary school art teacher introduced me to the Junior Duck Stamp Program. My entry did not even come close to 
winning, but the contest left an impression on me,” says Scully. Her passion for drawing led to a degree in biological illustration and a 
career in parks. Along the way, she has hosted yearly exhibits of Duck Stamp contest winners at Montgomery Parks’ Black Hill Discovery 
Center, where she was the manager. She has been a regular judge of the Maryland Junior Duck Stamp Design Contest and also judged 
the National Junior Duck Stamp Contest. Those experiences, and her arts background, earned her a place on the five-member national 
contest judging panel this year.

The Federal Duck Stamp Program started in 1934, with the Migratory Bird Hunting Stamp Act. The law requires hunters to purchase a 
yearly stamp as a license to hunt waterfowl. Since its inception, the program has raised $1.1 billion and saved more than 6 million acres of  
land for wildlife. It is widely touted as the most successful conservation effort ever put forth by the federal government. 

“The Federal Duck Stamp Contest brings together groups who might not naturally gel — hunters, stamp collectors, art enthusiasts 
and conservationists — all to champion these stamps and the mission to conserve habitat,” says Scully.

“Before the competition, I had to keep the fact I was a judge secret. The location was secret, and then when you are judging, there 
are up to 20,000 people watching online,” she says. 

Why all the advance secrecy? To prevent anyone from trying to influence the judges. Although there is no cash prize for winning 
the Federal Duck Stamp Contest, the winning submission is nicknamed the “million-dollar duck” because that is the sum the artist 
usually earns from sales of  the print after a win.

South Dakota artist Adam Grimm won this year’s Federal Duck Stamp Contest with his acrylic painting of  a pair of  spectacled 
eiders. His work will be featured in mid-February when Scully hosts the Federal Duck Stamp Art Exhibit, with the junior and adult 
winners at Montgomery Parks headquarters in Wheaton, Maryland. 

Scully says if  she is not involved in judging the contest next year, she may enter a painting in the competition.
“I just love the Duck Stamp program and how it brings people together. We should never underestimate the power of  creativity and 

sharing it with the world. I think that’s why people come to parks, because we can offer the space and inspiration to do that.” 
– Christina Hudson, Public Relations and Outreach Specialist, Montgomery Parks, The Maryland-National Capital Park and Planning Commission

Montgomery Parks’ (Maryland) operations 
manager — and unofficial waterfowl 
afficionado — Jennifer Scully was invited 
to judge the 2024 Federal Duck Stamp 
Contest, an art competition hosted by the 
U.S. Fish and Wildlife Service.
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We believe play belongs to everyone, so we’re passionate 
about creating playful spaces where everyone belongs. 
Our new Aurora Spinner is designed for people of all 
ages and abilities. The three bowls spin independently 
on an accessible spinning turntable - it’s a spinner within 
a spinner that delivers fun and excitement for kids and 
caregivers alike. The real magic happens as riders whirl 
around, catching glimpses of their loved ones’ smiles 
with every turn.

Learn more at gametime.com/aurora

More Smiles Per Spin

800.235.2440 | gametime.com




