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COAPRT Visitor Training

The 2013 Standards

A 52

Parks, Recreation, Tourism
and Related Professions
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Session overview and objectives

> Visitors will be able to:
= Review all program documentation
= Participate in an accreditation visitation

= Assess programs employing the COAPRT
2013 academic program standards

= Prepare a visitation report
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Session overview and objectives

» Programs will be able to:

= Prepare a self-study and all program
documentation addressing the COAPRT
2013 academic program standards

= Schedule and host an accreditation
visitation
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Session overview and objectives

The source documents for all Council action,
visitor responsibilities and procedures, and
program guidance are

» COAPRT Accreditation Handbook (2013)

http://www.nrpa.org/uploadedFiles/nrpa.org/Professional Development/Accreditation/CO
APRT/COAPRT%20Handbook 2013%20Standards 04-30-13%282%29.pdf

» Learning Outcomes Standards and
Assessment (April, 2013)

http://www.nrpa.org/uploadedFiles/nrpa.org/Professional Development/Accreditation/CO
APRT/2013%20COAPRT%20Standards 04-30-13.pdf

ouncil actions: A word about Council on Higher

Education Accreditation (CHEA)

Council on Higher Education Accreditation
(CHEA) Outcome Reporting Requirements

WHY is CHEA requiring the reporting of Learning
Outcomes?

Programs share responsibility with accrediting
organizations for providing clear and credible
information to constituents about what students learn.
Accreditation's many constituencies require different
kinds of information about student learning outcomes.

CHEA Statement of Mutual Responsibilities for Student Learning Outcomes:
Accreditation, Institutions, and Programs

P———

Session overview and objectives

Documents providing guidance on learning

outcomes

» Council for Higher Education Accreditation. (2003). Statement of
Mutual Responsibilities for Student Learning Outcomes:

Accreditation, Institutions, and Programs. Author: Washington,
DC.

http://www.chea.org/pdf/StmntStudentLearningOutcomes9-

03.pdfttsearch=%22Mutual%20Responsibilities%22
> United Way of America. (1996). Measuring Program Outcomes: A
Practical Approach.

http://www.nrpa.org/uploadedFiles/nrpa.org/Professional Development/Accreditation/CO
APRT/Measuring Program Outcomes-UW.pdf

uncil actions: A word about Council on Higher

Education Accreditation (CHEA)

Institutions and programs are required to:

» Routinely provide students and prospective students with
information about student learning outcomes and institutional
and program performance in terms of these outcomes,

> Regularly report aggregate information about student learning
outcomes to external constituents

Accrediting organizations are required to:

> Establish standards, policies, and review processes that visibly
and clearly expect institutions and programs to discharge the
above responsibilities with respect to public communication
about student learning outcomes

» Clearly communicate to accreditation’s constituents the fact

that accredited status signifies that student achievement levels
are appropriate and acceptable
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ouncil actions: A word about Council on Higher
Education Accreditation (CHEA)

WHAT will be requested:

> Ashort description of your program.

» Four student learning outcomes. One mandatory
outcome is the 6-year graduation rate for the accredited
program. Three additional outcomes to include at least
two DIRECT measures. The outcomes should come from
the program’s assessment plan as indicated in Standard
2.05

WHEN will it be due:

> October 14: First communication to go to Programs with
link to an on-line submission site

» November 25: DEADLINE for all submissions
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| Counil Actions and Changes to Policies

uncil Actions and Changes to Policies or
Procedures

» Fall 2013
= Resolved conditions/warnings on six programs
= Conducted hearings on two programs

= Further improvements to Council review of Annual Reports
(will appear in the Handbook)

» Handbook inclusion of CHEA Statement of Good Practices
and Shared Responsibility in the Conduct of Specialized and
Professional Accreditation Review, Part I.

= Clarification of disposition of fees for policy exceptions. (will
appear in the Handbook)

= Clarification of the difference between Assessment Plans and
Assessment Reports

= Council reorganization

ouncil Actions and Changes to Policies or
Procedures

» Spring 2013

= Addition of Standard 2.04 - The COAPRT accreditation decisions shall
apply only to those degree requirements for which the institution or
program seeks accreditation and do not extend to other offerings at the
institution or within the program.

= Modification of Standard 2.05.01 - Evidence shall be provided
demonstrating that the program’s assessment plan is compatible with
expectations of the regional accrediting association and the institution.

= Addition of Standard 2.05.05 - The program annually posts 7.0 series
aggregated data and additional evidence reflecting program academic
quality and student achievement on their program and/or departmental
website. Such information shall be consistent with FERPA requirements.

= Addition of Standard 3.06 - The program has a practice of informing the
public about the harm of degree mills and accreditation mills.

= Addition of Standard 3.07 - The program has a practice of informing the
public about their COAPRT accreditation status.

= Enhanced review of Annual Reports

T
Visitor Policies

To minimize conflicts of interest and the appearance of potential

conflicts of interest, the following policies exist:

» Visitors to a particular institution must come from outside of the
state in which the institution being reviewed is located;

» An individual may not serve as a Visitor to an institution at which
he/she attended as a student;

» An individual may not serve as a Visitor to an institution at which
he/she has been employed;

» At least two visitation cycles must have passed before a Visitor
may return to that institution as a Visitor; and

» Visitors must sign and submit a confidentiality and conflict of
interest statement prior to each visit they undertake.
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Core Visitor Requirements

» Current full-time employment in parks, recreation, tourism, and related
professions or if retired, no more than five (5) years outside full-time
employment in parks, recreation, tourism, and a related profession.

» At least one academic degree (bachelor’s, master’s, or doctorate) in parks,
recreation, tourism, and or a related professional specialization.

» Seven (7) years or more of full-time professional experience in parks,
recreation, tourism, and or a related professional specialization.

> Participation in an approved Accreditation training within the past five years (all
visitors must attend training on the 2013 learning outcomes standards and
assessment).

» Maintenance of updated credentials and renewal forms.

> Positive peer and institutional evaluations from involvement with previous
visits, if applicable.

» Membership in NRPA or other related national or international professional
association.

—»
Visitor Policies — Making a Commitment

COAPRT relies on prospective visitors making a commitment for
the full range of dates submitted to the liaison.

» Acceptance of a visitation invitation requires participation for
all scheduled days.

» Council understands that extenuating circumstances may alter
one’s availability; however, it is critical that the liaison be
advised of changes well in advance of a scheduled visit in
order to arrange for an alternate visitor.

» An inability to honor this commitment after financial
arrangements have been finalized presents significant
challenges for COAPRT, the program, and the visitation team.

| ——— g

Additional Visitor Requirements

Additional Requirement for Visitation Chairs

» The doctorate is required to be eligible to serve as Visitation
Team Chair.

Additional Requirements for Practitioners

» A working relationship with higher education in the last three
(3) years as evidenced by involvement such as:

= Supervision of fieldwork and/or internship students enrolled in
parks, recreation, tourism, and or related professional
specialization curricula;

= Service on a planning committee or an advisory group to a
university program in parks, recreation, tourism, and or related
professional specialization; and

= Teaching experiences in a program on a full- or part-time basis.

P
Visitor Policies - Evaluation

» The institution will be asked to evaluate the
professionalism and competence of all members
of the Visitation Team.

> The Visitation Team Chair will evaluate the other
team members who will, in turn, evaluate the
Visitation Team Chair on these same dimensions.

» Successful evaluations are necessary to maintain
one’s status as an Accreditation Visitor.
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Preparing Accreditation Documents

» Self-study
= Eligibility Standards: Series 1:00
= |nstitutional & Operations Standards:
Series 2.00-6.00
= | earning Outcomes: Series 7.00
» Supporting/appended materials
» Putting it all together for submission
» Table top exercise assessing a sample self-
study

Preparing Accreditation Documents

» Self-study
= |nstitutional & Operations Standards:
Series 2.0-6.0

2.0 Mission, Vision, Values, and Planning
3.0 Administration

4.0 Faculty

5.0 Students

6.0 Instructional Resources

Preparing Accreditation Documents
> Self-study
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Preparing Accreditation Documents

» Self-study
= Eligibility Standards: Series 1:00

1.01 ...in operation for 3 years & clearly identifiable to the public.

1.02 ...currently accredited by appropriate regional accrediting association

1.03 ...min. 2 FT faculty members & min. of one additional FTE

1.04 ..min. 2 FT faculty members shall hold a degree of masters or higher,
and a degree of BA or above in parks, recreation, tourism, and related
professions

1.05 Allinstructors shall have competence and
credentials in the subject matter for which
they are responsible. - —

Preparing Accreditation Documents

1.06 Each program seeking accreditation shall
employ at least one individual as a faculty
member who has completed formal COAPRT
training no less than five years prior to
submission of the self-study.

> Selt study
i

Preparing Accreditation Documents

> Self-study
= L earning Outcomes: Series 7.00

7.01 Students graduating from the program shall demonstrate the
following entry-level knowledge:
a) the nature and scope of the relevant park, recreation,
tourism or related professions and their associated
industries;
b) techniques and processes used by professionals and
workers in these industries;
c) the foundation of the profession ——
in history, science and philosophy. AR A SRR et

> Selt study
. and:

study
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Preparing Accreditation Documents

» Self-study

= | earning Outcomes: Series 7.00
7.02 Students graduating from the program shall be able
to demonstrate the ability to design, implement, and
evaluate services that facilitate targeted human
experiences and that embrace personal and cultural
dimensions of diversity.

P—————

Preparing Accreditation Documents
> Self-study

T tandards: Series 1:00
al & Operations Standards:

ipportingfappended

Mting it 3l together f

> Table top exercise asses
study

Preparing Accreditation Documents

» Self-study

= | earning Outcomes: Series 7.00
7.04 Students graduating from the program shall
demonstrate, through a comprehensive internship of
not less than 400 clock hours and no fewer than 10
weeks, the potential to succeed as professionals at
supervisory or higher levels in park, recreation,
tourism, or related organizations.
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Preparing Accreditation Documents

> Self study
e tandas

it

tting it all together for submission
» Table top exercise assessing a sample self.
study

Preparing Accreditation Documents

» Self-study

= Learning Outcomes: Series 7.00
7.03 Students graduating from the program shall
demonstrate entry-level knowledge about operations
and strategic management/administration in parks,
recreation, tourism and/or related professions.

P——————

Preparing Accreditation Documents

tcomes: se

ing/appended m

> it all together for ion.

> Table top exercise assessing a sample self
study

Preparing Accreditation Documents

» Self-study

= Learning Outcomes: Series 7.00

7.0X.01 The program shall demonstrate that students are provided
with sufficient opportunity to achieve this learning outcome.

7.0X.02 The program shall demonstrate that quality assessment
measures were used to assess learning outcomes associated
with this standard.

7.0X.03 The program shall demonstrate that results of its assessment
program indicate that graduates of the
program are achieving this Learning

| ——— g
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Outcome. Preparing Accreditation Documents

7.0X.04 The program shall demonstrate that it
uses data from assessment of Learning
Outcome 7.0X for continuous program
improvement.

utcomes: Se
ing/appenced materials

t all together for submission

le top exercise assessing a sample self
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Preparing Accreditation Documents
» Model Format for 7.00 Series Self-Study Report

Available on COAPRT website as a Word document

http://www.nrpa.org/uploadedFiles/nrpa.org/Professional Developmen
t/Accreditation/COAPRT/7.00%20Series%20ReportTemplate 07-29-
13.docx

—

Preparing Accreditation Documents

> Self study

Preparing Accreditation Documents
> Supportlng/appended materials

Degree requirements for all Programs/Specializations being
considered for accreditation

= Assessment plan—written assessment plan and associated
assessment reports and or internal Program review
documents

=  Faculty Vitae

= Course Syllabi and Outlines

= Evidence of Curriculum Changes

Preparing Accreditation Documents

= Suggested Evidence of Compliance
(found below each standard)

700 eI
i industries; b) by ] of
history, sci
CouseSpecfic ~ COPART | Evidenceof  PerformmnceMeasure | Performanc Asesument  Evidenceol This column for wse of
Learnirg. Learzing 7.0L02) levels metrics isin
Outcome Outcome | Cppor 0L0Y Decisions
0L 0L
L] ABSENT
O BMERGDG
O ERESENT
O OUTSTANDING
L) allbe able T=—— it ate (argeted buman
and
CourseSpecific COPART Evidenceof PerfornmnceMeasure | Performance Assessment Evidenceof T his colummn for use of
Learnizg. Larng | Learning. 7.02.02) levels/ metrics Resulis Programmatic visitors only
Qutcome Quicome | Opportunity 7.0209 Decisions
(G.oz01) 0204
] ABSENT
O EMERGING
[m] EXT
L OUTSTANDING
7.0 ink
recraation. tourism and or related profewsion:
CounseSpecfic ~ COPART | Evidenceof  PerfornmnceMeaswre | Performance Asesment  Evidenceof This columun for use of
Learnire. Learsing | Learning. (.08.02) levels metrics Results Prosrammatic visitors only
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GouneSpedfic  COPART | Evidenceof  PerforumnceMexsure | Performance Asmenment videnceof Tis columun for we ol
Learnig. Larning | Learning. (7.0402) levels'metrics Results Programmatic ‘isitors only
Outcome Oucome | Opportunity (70403 Decisions
(7.0401) 70404

Preparing Accreditation Documents

» Electronic version of the self-study and all
appended/supplementary materials
submitted on a flash drive or CD.

» Self-study must contain valid hyperlinks to
the appended/supplementary materials
found on the same flash drive or CD.

Preparing Accreditation Documents

assurance that all links are
functional.

» Programs are responsible for | : —
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Preparing Accreditation Documents

Adopt appropriate naming conventions for all
appended/supplementary materials, such that reviewers can
access materials from the flash drive or CD root directory. For
example, file names for syllabi might be as follows:
REC100.0rientation.2012Fall.pdf.

The hyperlink might read
Drive:\Syllabi\REC100.Orientation.2012Fall.pdf

“Syllabi” is the folder on the drive where all

syllabi are found. Freparing Accredtation Documents
e

gy st Sees 10

. \al & Operations Standards:

Names of assignment files are to be 20
consistent with those found in the syllabus. > Sppergivoenoed et

ppe

> Putting it al ogether for submissi

> Table top exercise assessing 3 5
study
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Preparing Accreditation Documents

If students’ work is included, file names should be consistent with the name
of the assignment found in the syllabus, with an additional identifier making
it evident that it is a sample of a completed assignment, e.g.

REC100.0rientation.Assignment.Resume.Student1.2012Fall.pdf.

Using “Student#” allows inclusion of multiple examples of completed
assignments while differentiating between them without revealing identities.

Thoughtful naming of files and links within the self-study expedites reviews
significantly. Campus information technology staff may be of assistance when
working on this aspect of the self-study.

Preparing Accreditation Documents

> selt-study
* Eligibility Standards: Series 1:00

« institutional & Operations Standards

> putting it all together
> Table top exercise asses
study
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Preparing Accreditation Documents

» Putting it all together for submission

= The Council Chair and the Staff Liaison must receive the Self-Study Report
at least eight (8) weeks before the scheduled date of the visit. Failure to
meet this deadline will result in the assessment of a late fee and may
result in cancellation of the visit. Failure to meet this deadline will result
in the assessment of a late fee and may result in cancellation of the visit.

= Once approved by the Council Chair, the Program Administrator (of the
institution seeking accreditation) is responsible for sending a complete
electronic copy of the Self-Study Report, including appendices, to
1. Council Lead

2. Council Second, —

. Preparing Accreditation Documents
3. Associate Evaluator Dk

et > st study
4. Each of the Visitation Team members. * Eighilly Standards: Seves 100
tional & Operations Standards:
0600

= Learning Outcomes: Series 7.00

» supporting/appended materials

> Putting it all together for submission

» Table top exercise assessing a sample self.
study
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Preparing Accreditation Documents

» Table top exercise assessing a sample self-
study

Preparing Accreditation Documents

> Selt study

. y Standrds: Series 1:00

ional & Operations Standards:
5,00

* Leamning Outcomes: Series. 7.00
> Supporting/appended materials
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Preparing for the visitation

» Program logistics and responsibilities

» Visitor logistics and responsibilities

» Visitor preparation: reviewing
documentation and responding to Council
Direction

» Table top exercise preparing a protocol for a
hypothetical accreditation visitation,
including, but not limited to an itinerary and
descriptions of essential elements.

S
Preparing for the visitation

> Visitor logistics and responsibilities

» Finalize travel arrangement only after receiving
approval from the Lead and the program

» Develop an acceptable timetable and on-site
agency with the Program Administrator

» Review the on-site agenda and assign team
members areas of responsibility

» Ask the Program Administrator
to arrange for on-site logistics

Preparing for the visitation

> Program logistics and responsibilities

S
Preparing for the visitation

» Program logistics and responsibilities

» Send completed self-study on a CD or flash drive 8 week prior
to the visit to the Council Chari and Council Staff Liaison

» Secure a work space for the visitation team and organize
supplemental material for on site review.

» Working with the visitation team, arrange for travel, and
lodging for the team once the visitation dates are confirmed

» Working with the Chair of the Visitation
Team to develop an on-site agenda

» Working with the Visitation Team Chair,
arrange for on-site logistics (meals,
computer, printer)

Preparing for the visitation

» Visitor preparation: reviewing
documentation and responding to Council
Direction
» Thoroughly review the self-study and
share initial thoughts and concerns about
individual standards with team members

» Make initial assessment for [ L
each standard and student
learning outcome

responsibilities
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Preparing for the visitation

» Table top exercise preparing a protocol for a
hypothetical accreditation visitation,
including, but not limited to an itinerary and
descriptions of essential elements.

Preparing for the visitation

> Program logistics and responsibilities

The visitation and visitation report

» Visitor responsibilities
Working with the Program Administrator
Follow up on questions from Council reviewers
Evidence Review and Data Collection
Meet with Administrators, faculty, resources,
and students
Provide overview of visit with the Program and
Administration P
> Submit a visitation report to

Council Lead

YV VYV
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The visitation and visitation report

» Visitor responsibilities

» Council Lead/Second/Associate Evaluator
responsibilities

» Following the script: Following the protocol
and making adjustments

» Program response

» Table top exercise preparing a
hypothetical accreditation
visitation report. gl

‘ Th itation report

The visitation and visitation report

» Council Lead/Second/Associate Evaluator

responsibilities

> Review self-study and identify areas in which
more information is needed

> Share findings with Lead Visitor

> Review visitation report

> Approve the visitation report
to be sent to the Program -

tation and visitation report

10/8/2013
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The visitation and visitation report

» Following the script: Following the protocol
and making adjustments

Come prepared

Follow the itinerary

Be flexible

Don’t give advice, only give feedback directly

related to self-study

YV VYV
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Representing Council T Ehd vl aboGTepee
> Proper attire
» Behavior

The visitation and visitation report

» Visitation Report
» Summary Section
> Strengths of the program
» Major Concerns
> Secondary Concerns
» Team Signatures
» Final Section (for Council eyes only)

» Recommendations for ——
improvement

» Recommendations related to
the accreditation process

The visitation and visitation report

» Visitation Report

Preliminary Draft
Spelling/grammar/formatting
Confidentiality, courtesy, and collegiality
Components of the report

» Cover sheet

» Introduction

YVVYV

P

» Evaluation of compliance with ——
standards (1.00 through 6.00) e
» 7.00 standards
(and 8.00 if applicable)

The visitation and visitation report

» Visitation Report
» The written report is a report to the Council
> Visitation Team Chair sends an electronic copy to
the Staff Liaison
» When approved the Council (Staff Liaison) sends
the report to the Program Administrator and
institution CEO (within 30 days) along with a

T

cover letter —
. . The visitation and visitation report

> Institution must respond
within 30 days

10/8/2013
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The visitation and visitation report

» Program response
» 30 days to respond
» Correcting factual errors
» Address major and secondary concerns
> Types of information
» An executive summary of the information
provided in the response
» A narrative that addresses
each standard or area of
concern
» Additional documentation
» Appendices, as necessary

ation and visitation report

s
yassociate Bvaluator

Following the protocol
ents

g a hypothetical
.
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The visitation and visitation report

» Table top exercise preparing a hypothetical
accreditation visitation report.

ion and visitation report

s
fssociate Evaluator

Following the protocol
ats
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