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Commission for Accreditation of Park and Recreation Agencies


Sample On-Site Accreditation Visit Agenda
(This is a sample only – adjustments can be made based on Agency and Accreditation Team needs)

The Accreditation Lead and Agency Lead should work collaboratively to establish the agenda.
Initial Meeting
Accreditation Team should meet with the Agency Directory, Agency Lead, and Leadership Team as early as possible on the first day of the visit.
1st Day of Visit (approximate times noted)

12:00 PM - 4:00 PM
Accreditation Team arrivals, transport to hotel
4:00 PM - 5:00 PM 
Accreditation Team will meet to discuss schedule (usually at hotel site)

5:00 PM - 7:30 PM
Dinner with Key Staff of Agency

7:30 PM
Back to hotel
2nd Day of Visit (approximate times noted)

7:00 AM – 8:30 AM
Accreditation Team to discuss plans for the day at breakfast
9:00 AM – 12:30 AM
Begin review of material – initial office set up 

12:30 PM – 1:30 PM
Lunch (can be with staff, Director or others, or can be a working lunch)

1:30 PM – 3:30 PM
Review of Material

3:30 PM – 5:30 PM
Site visits, drive tour, overview given by staff
5:30 PM
Back to hotel for dinner, Accreditation Team to continue review and begin development of report

Exit Meeting
Accreditation Team should have a Final Meeting with the Agency Director and/or Agency Lead to discuss Draft Final Report.

3rd Day of Visit (approximate times noted)
7:30 AM – 8:30 AM
Breakfast at hotel, Accreditation Team only
9:00 AM – 12:30 PM
Accreditation Team to finish review and finalize report

12:30 PM – 1:30 PM
Lunch with Accreditation Team, Agency Director and Agency Lead to discuss the draft report

2:00 PM
Accreditation Team prepares to leave
