Gold Medal Award Application
Frequent Mistakes

1. Not applying!

Agencies of all shapes, sizes, and locations should apply for the Gold Medal Award.  It’s not about how much money you are able to spend – it’s about how your agency takes the budget you are allocated and best utilizes it to serve your community.  

2. Not following instructions.
3. Answering the questions as if they are not interconnected.  

Judges are looking for consistency throughout the application – not stand alone answers to each question.  For example, if your demographics indicate a high number of seniors, the judges will be looking for examples of how your agency is addressing senior issues.  Another example may be connecting your strategic plan to your action items.  

4. Filling out the application from an organization-centric perspective.  

Judges are interested in how your agency serves the public and your connection with the community.  When you focus solely on the organization, you often don't demonstrate the strategies for serving the public.

5. Quantity over quality.

Length is not more important than content.  Long and laborious explanations are no substitute for answering the questions directly.  The judges review nearly a hundred applications – be clear about what you are trying to communicate and don’t expect the judges to read between the lines.  

6. Forgetting the judges are new to your community.

The judges are looking at many applications, and even if your agency has applied multiple times, you need to fill out the application as if every year is the first time.  Have someone that doesn't know the agency look at the application to see if it flows well and if the major points come across.  While the judge is a park and recreation professional, he or she doesn't have background on the agencies being judged and nothing should be assumed.  Having a nonprofessional review the application for clarity and focus would be a good way to make sure it reads well and is clear.

7. Making sure your finalist video connects to the written application.  

The videos should be a complementary piece to the application you submitted in the first round.  Think of them as a way to illustrate the application using photos, testimonials, and video clips.  

8. Assuming that your previous applications have an impact over the current year’s decision.  

While this might be discouraging, there is no connection between the applications over the years.  One agency might achieve Gold on their first try – another may apply many times and not be selected.  Each year the panel of judges changes – as does the pool of applicants.  In addition, your agency should be filling out a new application each year – as your achievements and strategic plans change to adapt with current situations.  

9. Forgetting to emphasize what makes your agency unique, special, and Gold Medal quality.  
When you fill out the application, don’t forget to show the judges how you are connected with the community, and how you measure the success of your connection.

10. Not answering questions and/or filling out sections completely.

Many questions have multiple parts that you must answer.  For example, when a question asks how you serve special needs, homeless, and low income members of the community, make sure you address each of those aspects.  Any questions you leave unanswered will impact the judges’ ability evaluate your application completely.  
11.   Being vague with your answers.

This goes back to showcasing your agency and emphasizing what makes you unique.  On the 2010 application, in answering the “challenges” essay, don’t make the mistake of only talking about your growing population and shrinking resources.  The judges want to know a unique challenge that is impacting your community and how you are adjusting.  
