[image: image1.jpg]l‘-’& National Recreation
€@ andPark Association




2010 NRPA ACHIEVE Communities: 

Request for Applications FAQ

A. Eligibility and Application Requirements

What agencies are eligible to apply?

· All local public park and recreation agencies are eligible to apply regardless of community size or population served.
· Federally recognized tribal communities are also eligible to apply provided they have designated a person or agency within the community whose primary function is to manage park and recreation activities.
· It is strongly recommended that applicants take the Step Up To Health Online Training, but it is not required. 
· The application must be submitted by the park and recreation agency.
· Only ONE application will be accepted from each park and recreation agency.  

Why are park and recreation agencies only eligible?

· The CDC funded four national partners to implement local ACHIEVE initiatives.  Each partner has a separate RFA with eligible applicants listed in the application.  The intent is to fund communities across the nation to increase local efforts that target policy, systems and environmental change strategies consistent with the ACHIEVE philosophy.  To view all RFAs visit: www.achievecommunities.org. 
If I’m a park and recreation agency currently working on other CDC grants, am I eligible to apply?
· Agencies currently receiving funds from CDC for chronic disease prevention work are not eligible to apply.

· Priority will be given to communities that have not been awarded CDC chronic disease funding in the past (e.g., REACH, Strategic Alliance for Health, etc.).

· Current ACHIEVE communities funded by any of the national partners such as the YMCA of the USA, NRPA, NACCHO, or NACDD and those communities funded by the Centers for Disease Control and Prevention’s Healthy Communities Programs are not eligible to apply for this funding.

If my agency has unsuccessfully applied for similar funding in the past, will we be given special consideration in the application process?

· NRPA is looking to select a broad range of communities and all agencies are encouraged to apply. 
What supplemental information are agencies required to submit?

· Your agency must submit a minimum of three (3) letters of support; you may provide more than three if desired.
Will the demographic information requested on the application be broad based or narrow?

· The demographic information requested will be focused on community statistics; however, not every local municipality will have detailed, current statistics so should clarify in the narrative whether the information provided is for a city, county, or other locality.

How do I provide supplemental information to the application?

· You will be able to upload documents directly into the online application.
Do we need to conduct a Community Needs Assessment prior to the application submission?

· Although conducting a Needs Assessment will help you understand what assets and barriers exist within your community and may provide focus for your application, it is not required that one be conducted prior to submitting an application.  .
Do you have to be an NRPA member to apply for the funding?

· No.

B. Administrative Application Questions

Where do I go to apply?

· Links to the online application can be found at either www.achievecommunities.org or www.nrpa.org/achieve.
When is the deadline to submit an application?

· Applications due December 11, 2009 by 8:00 pm EST/5:00 pm PST

How will applications be accepted?

· Applications will only be accepted online.  No hardcopy or faxed forms will be accepted.  
Can my agency submit multiple applications?

· Only one application will be accepted from each public park and recreation agency. 

C. Selection and Review Process

How many park and recreation agencies will be selected?

· NRPA will select 10 agencies to receive funding.
How will the applications be reviewed or scored?

NRPA will use the following criteria to review the applications.  Please note that the criteria will be weighted according to the percentages given below. 

· Rationale/Problem Statement: An explanation of the current health status and need to address chronic disease prevention within the community through PSE change strategies. (20 percent)

· Policy, System, Environmental Change Strategies:  A description of past and proposed PSE change strategies and the impact on the health of the community. (30 percent)
· Leadership/Agency Assets:  A description of the director and agency assets that will aid in ACHIEVE work. (25 percent)
· Partnerships/Collaboration: A description of the past/current partnerships and coalition work along with plans for plan for assuring a collaborative approach in addressing chronic disease and fostering sustainability. (20 percent)

· Additional Information: Letters of support and additional descriptive language on proposed project. (5%)

When will the selected park and recreation agencies be announced?

· All potential grantees will be notified of their application status, including those that are not selected to receive funding by February 2010.
What’s the process for selection?

All applications will be carefully reviewed by a selected group of reviewers for the extent to which they meet the criteria defined above and rated based on the following:

· Completeness;

· Capacity to address chronic disease risk factors through PSE change;

· Demonstrated collaboration and partnerships;

· Demonstrated need;

· Evidence of ability to sustain program (e.g., in-kind support, matching funds, strong partnerships).
D. Participation in the ACHIEVE Initiative
What is ACHIEVE?

· ACHIEVE stands for Action Communities for Health, Innovation, and EnVironmental changE.  The ACHIEVE program, funded by the Division of Adult and Community Health within CDC, is a model that funds national organizations to work through local affiliates to advance local community leadership in the nation’s efforts to prevent chronic diseases and related risk factors. 

Why should my park and recreation agency consider applying?

· The goal of the ACHIEVE program is to fund 200 communities over a five year period through national organizations with the purpose of establishing local affiliates who are addressing policy, systems and environmental change.
How does participation in the ACHIEVE program benefit parks and recreation?
· ACHIEVE will help leverage parks and recreation as a necessary asset within communities and lead to your agency being known in the community as an expert in health promotion and will enhance the visibility of your agency within the community.
· This opportunity will provide park and recreation agencies with the tools to build coalitions of stakeholders within their communities to address chronic disease prevention at a local level. 
Who are the other three national organizations offering funding through the ACHIEVE Initiative?

· National Association of City and County Health Officials (NACCHO), www.naccho.org
· National Association of Chronic Disease Directors (NACDD), www.chronicdisease.org
· The YMCA of the USA, http://www.ymca.net
E. Requirements of Funded Communities

What are the expectations for a funded ACHIEVE community?
Each funded park and recreation agency will be responsible for completing the following activities for ACHIEVE (note: activities and dates are subject to change): 

a) Participation in an information orientation call in February 2010 (exact date TBD).

b) Designation of two coaches (one from the park and recreation agency and one partner coach from another organization or agency).

c) Development of a Community Health Action and Response Team (CHART) or enhancement of an existing coalition willing to serve in this role.  The CHART will consist of a coalition of approximately 10-12 core leaders of the highest levels from such entities as city and county governments; schools or school boards; businesses; health-focused foundations; faith-based organizations; public health agencies; health care purchasers, civic organizations, health plans or providers; academic institutions; media; urban planning and transportation groups, and other key community policy and decision makers. 

d) Participation in a Coaches Meeting in Washington, DC (exact location TBD) on March 2-4, 2010 (date subject to change) where the designated coaches will learn more about the community change process and receive tools and strategies to assist with this process.

e) By August 2010, complete the Community Health Assessment aNd Group Evaluation (CHANGE) assessment, a tool that assesses community assets and potential areas for improvement.  CHANGE will assist the CHART to: identify community strengths and weaknesses; understand the current status of community health needs; define improvement areas that will move the community towards implementing and sustaining PSE changes around healthy living; and assist with prioritizing community needs.  CHANGE will be reassessed each year.  More can be found on this tool at http://cdc.gov/healthycommunitiesprogram/tools/change.htm.  Other assessment tools may be identified for additional usage and must meet minimum criteria and be explained in the application. The CHANGE process will begin in March 2010 and be completed in August 2010.  
f) CHART must participate in a 3-day ACHIEVE Action Institute during either the week of June 14 or June 21, 2010 (location TBD) where leaders will learn about tools, resources, and strategies to build healthier communities.  While at the institute they will begin developing a community action plan that can be implemented once the team returns home.  
Note: Institute attendance is limited to 8-10 CHART attendees however; CHARTs can have more members participate at the community level.
g) Participate in technical assistance activities and educational opportunities, including but not limited to: site visits; phone-based communication (one-on-one calls with coaches and calls with all coaches); e-mail support (individual questions and information and blast e-mails); Web-based support (webinars, ACHIEVE website); training and educational documents; and referrals to professionals and other experts, including successful 2008 and 2009 ACHIEVE communities.
h) Develop a draft community action plan (CAP) by September 2010.  The CAP should contain PSE change strategies that will be the basis for implementation as well as a sustainability plan.  Revisions to the CAP will be submitted each year for three years.

i) Participate in evaluation and data collection, including submitting progress reports, completing a CHART member survey, and submission of at least one success story within the first two years of funding. 

What is the time frame of this project? 

Activity Timeline: 


Application


Oct – Dec 2009


Selection of communities
Jan - Feb 2010

Notification to applicants 
Feb 2010

Local taskforces identified
Feb - March 2010

Coaches meeting

March 2010

CHANGE Assessment
March – Aug 2010

Action Institute

June 2010

Development of action plans
Aug – Sept 2010
What are the travel requirements of funded communities?

· The funded communities will be expected to send two (2) leaders from the community coalition to a Coaches Training Meeting which will take place in Washington, DC on March 2-4, 2010.  The selected Coaches must be able to attend this meeting.
· The local coalition or CHART members must participate in a 3-day ACHIEVE Action Institute during either the week of June 14 or June 21, 2010 (location TBD) where leaders will learn about tools, resources, and strategies to build healthier communities.  While at the institute they will begin developing a community action plan that can be implemented once the team returns home.  
Note: Institute attendance is limited to 8-10 CHART attendees however; CHARTs can have more members participate at the community level.

Will an assessment or measurement tool be provided or will funded agencies need to develop their own?

· Funded agencies will be expected to conduct a community assessment with the Community Health Assessment and Group Evaluation (CHANGE) tool.  CHANGE will assist the CHART to: identify community strengths and weaknesses; understand the current status of community health needs; define improvement areas that will move the community towards implementing and sustaining PSE changes around healthy living; and assist with prioritizing community needs.  CHANGE will be reassessed each year.  More can be found on this tool at http://cdc.gov/healthycommunitiesprogram/tools/change.htm.  Other assessment tools may be identified for additional usage and must meet minimum criteria and be explained in the application. The CHANGE process will begin in March 2010 and be completed in August 2010.  
· Agencies should also consider local partners to assist in their evaluation component (i.e. Universities) and include mention in their application of this proposed partnership.  In addition applicants may want to consider a portion of the budget to support evaluation.

If we are already a member of a coalition within our community, do we have to form a new one?

· No, if the existing coalition is comprised of leaders, other local government agencies, and stakeholders within your community, you do not have to form a new one.
· Additionally, if this coalition is already focused on a health and wellness initiative, you do not have to develop a new program focus BUT the work of the coalition must focus on policy, systems and environmental changes.
What national organizations are the National Recreation and Park Association collaborating with on the ACHIEVE Initiative?

· The Centers for Disease Control and Prevention, National Center for Chronic Disease Prevention and Health Promotion, Division of Adult and Community Health
· National Association of City and County Health Officials (NACCHO)
· National Association of Chronic Disease Directors (NACCD)
· YMCA of the USA
F. Funding 
What is the amount of funding that will be awarded to selected recipients?

· NRPA will select 10 park and recreation agencies to receive $35,000 each.
· This is a one-time award, however, selected agencies will be asked to commit to and receive technical assistance and support from NRPA and CDC for a total of three years.
· During the three years, the selected agencies will be asked to continue reporting and conduct assessments to accurately gauge to impact of the ACHIEVE Initiative.
What are the allowable and unallowable uses of the funds?

· The following items are allowable:

· advertising/media (e.g., communicating with the public specific activities related to your project),

· communications (e.g. telephones),

· salaries and fringe benefits for staff leading the project,

· project related materials and supplies, and

· project related meetings and conferences

· The following items are unallowable:

· lobbying of federal or state legislative bodies on specific legislative bills*,

· fundraising,

· contributions or donations,

· alcoholic beverages,

· debt relief,

· entertainment,

· goods or services for personal use, and

· building/enhancing facilities

*None of these restrictions prevent you from engaging in any lobbying activity on your personal time as long as you are not using and Federal (appropriated) funds to do so.

G. Additional Information

Where can I go for additional information about the ACHIEVE Initiative?
· For more information, visit: www.achievecommunities.org or http://www.cdc.gov/healthycommunitiesprogram/  
If I have additional questions, who can I contact?

· Contact Zarnaaz Bashir at nbashir@nrpa.org / (703) 858-4746 or Maggie Cooper at mcooper@nrpa.org / (703) 858-2162.
H. Glossary of Terms

Policy:  A law, mandate regulation, resolution or rule (both formal and informal).  The litmus test for what is meant by “policy change” is: “will that change still be there after the program funding is gone?”
· Examples:

· Smoking bans in public buildings

· Calorie labeling requirement

· Requiring a private space for employees who are nursing

Environmental Interventions: Interventions that involve physical or material changes to the economic, social or physical environment.

· Examples:

· Incorporating walking paths and recreation areas into community development designs

· Establishing community gardening and agricultural initiatives

· Attract supermarkets to underserved areas through financial and regulatory incentives

Systems Change: Change that impacts all elements of an organization, institution or system; may include a policy or environmental change strategy.

· Examples:

· An entire school district implements a healthy lunch menu options program in all school cafeterias 

· A park and recreation department implements a healthy meeting policy, allowing only healthy snacks and beverages at all meetings that take place at the department facility

Community: An area with geographic (and sometimes political) boundaries that differentiate it as a district, county, metropolitan area, city, township or neighborhood.  Members have a sense of identity and belonging, shared values, norms, communication and helping patterns.
