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The book provides a comprehensive overview of park and recreation mainte-
nance management. The authors state that the purpose of park and recreation mainte-
nance is to keep areas and facilities in their original state or as nearly so as possible,
and that maintenance management is a service function that must be planned and
organized in such a way as to facilitate the accomplishment of the goals and objec-
tives of park and recreation agencies. Furthermore, the authors contend that since
maintenance costs often represent 50 percent or more of the annual operating budg-
ets of park and recreation agencies, maintenance managers are expected to find ways
to effectively and efficiently accomplish maintenance objectives and to prove the
need for using agency financial resources for maintenance expenditures. The book
covers a wide range of topics that maintenance managers need to consider when plan-
ning and organizing a total maintenance program. Topics discussed include mainte-
nance principles, personnel, buildings and structures, general outdoor maintenance,
grounds maintenance, maintenance equipment, and maintenance and the public.

Having used previous editions of the book as the primary textbook in a park
maintenance and operations course for more than a decade, the book reviewer found
that the fourth edition of the book differs significantly from previous editions. In fact,
the current edition of the book constitutes a major rewrite of previous editions. Two
new chapters dealing with technology in maintenance and employee safety have been
added to the current edition of the book. Other chapters have undergone extensive
revision to include state-of-the-art information and excellent examples of current pro-
cedures and practices used by maintenance management practitioners. For example,
the chapter on managing maintenance personnel has been expanded and updated to
provide information on the major aspects of human resource management, including
recruitment and retention, motivation of employees, supervisory communications,
personnel training, and evaluation of employee performance.
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The book authors approach the topic of park and recreation maintenance from
a broad management perspective. The book does not provide step-by-step descrip-
tions of how to complete specific maintenance tasks but rather provides an overview
of how  maintenance managers should develop and implement  a  total maintenance
program in the most effective and economical way possible. The chapter on building
maintenance and structures provides an excellent example of how to approach park
and recreation maintenance from the standpoint of management. The chapter presents
information on the three major aspects of building and structure maintenance:1)
building and structure maintenance, 2) preventive maintenance, and 3) custodial or
housekeeping maintenance. Different management approaches for handling each of
the three aspects of building and structure maintenance are presented, and the advan-
tages and limitations of each approach are discussed.

The maintenance management principles presented in the book are appropriate
for use in a variety of park and recreation settings. For example, the principles dis-
cussed in the chapter on planning and organizing the maintenance program  should
be considered by maintenance managers in public, private non-profit, and private for-
profit agencies providing park and recreation opportunities. Similarly, the principles
discussed in the chapter on maintenance equipment can be applied to maintaining
areas and facilities ranging from public trail systems to private for-profit amusement
parks.

The authors state that park and recreation maintenance management is a  mul-
tidisciplinary field that has evolved over the past four decades as the result of
unprecedented development of areas and facilities by park and recreation agencies.
Maintenance management requires knowledge from a wide variety of disciplines,
including landscape architecture, horticulture, engineering, turf management,
forestry, plant pathology, ecology, and  management. The book contains general
information from a variety of disciplines that maintenance managers need to consid-
er and, in some cases, discuss with discipline specialists in order to develop and
implement a successful maintenance management program. 

There are an extremely limited number of publications that deal exclusively
with park and recreation maintenance management. More typically, books dealing
with the management of park and recreation agencies contain a single chapter on
maintaining areas and facilities. Other publications, such as the monographs written
by instructors at the Maintenance Management School co-sponsored by the National
Park and Recreation Association and North Carolina University, most frequently deal
with only one aspect of the total maintenance management program. The comprehen-
sive approach to maintenance management presented in the book will be welcomed
and appreciated by maintenance managers and other park and recreation practitioners
responsible for maintaining various areas and facilities. 
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The book presents a clear, concise overview of park and recreation maintenance
management. The content of the book is logically organized, and the writing style uti-
lized in each chapter of the book is easily read. Without doubt, the book will be used
by many college and university faculty members teaching professional preparation
courses dealing with park and recreation maintenance management and /or area and
facility management. The book will also serve as a valuable resource for a variety of
park and recreation practitioners and maintenance managers working in public, pri-
vate non-profit , and private for-profit agencies  providing park and recreation oppor-
tunities.
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